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The Finance Committee meeting was called to order remotely by Council President Elizabeth 
Kazinskas at 5:30 p.m.  Finance Committee Members Councillors Ronald Cormier and James 
Walsh were present via Zoom.  Councillors Scott Joseph Graves and Karen Hardern were also 
present via Zoom.  
 

Also participating remotely via Zoom were City Auditor John Richard; Public Works Director 
Dane Arnold; and, City Clerk Alan Agnelli.   
 

President Kazinskas announced that pursuant to Governor Baker’s March 12, 2020 Order 
Suspending Certain Provisions of the Open Meeting Law, G.L. c. 30A, §20, and the Governor’s 
March 15, 2020 Order imposing strict limitation on the number of people that may gather in 
one place, this meeting of the Finance Committee will be conducted via remote participation 
on Zoom. The audio recording, transcript, or other comprehensive record of proceedings will 
be posted on the City’s website as soon as possible after the meeting and the meeting is being 
broadcast live on Gardner’s YouTube Channel. 
 

1-1 An Order Appropriating $40,000.00 from Sewer Surplus to Sewer, Energy and Utilities 
Expenses. 

 Public Works Director Dane Arnold noted the following: 
• $40,000 budget shortfall in the account which provides for all utility costs for 

sewer facilities, pump stations, and the Sewer Department’s share of DPW 
building expenses. Includes NGRID, Unitil, Templeton Light, Comcast, etc. 

• FY2020 Budget estimate was short.  City assumed control of facilities this year 
and consulted with Suez to arrive at estimate.  City provided with $240k 
estimate and City did not follow-up with “low estimate.”  

• All utility expenses were formerly borne by Suez, which was included in their 
Contract.  

 

 On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, 
on call of the roll, it was voted to recommend to the City Council that the following 
Order ought to pass: 

 

AN ORDER APPROPRIATING FROM SEWER SURPLUS TO SEWER, ENERGY AND 
UTILITIES. 

ORDER:  That there be and is hereby appropriated the sum of Forty Thousand Dollars 
and No Cents ($40,000.00) from Sewer Surplus to Sewer, Energy and Utilities. 

 
            1-2 An Order Appropriating $30,444.00 from Sewer Surplus to Public Works Department, 

New Equipment. 
 Public Works Director Dane Arnold reported that the Order represents reimbursement 

to the City from the Sewer Department to pay for cover material used at the Sludge 
Landfill.  In prior years, the costs were “a lump sum bid” included in the Suez Contract.  
When the City assumed control of sewer facilities in July, 2019, the City took 
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responsibility for the cover material.  The City estimated $3/year for the cover material, 
represents about one-half the cost of sand material. The City recorded the amount of 
material removed from the sand bank which amounted to 10,400 yards.  

 

 Councillor Cormier questioned whether the City would be purchasing the material on 
the open market. 

 

 Mr. Arnold stated that Suez, in their bid, had a lump sum cost of about $70,000 that the 
City paid Suez to purchase the cover material.  The City’s cost represents about one-
half the cost of the amount that the City paid to Suez. 

 

 Councillor Walsh said that he understood that the Sewer Department is reimbursing 
the City for the cost of the sand, but questioned the reason that funds are being 
appropriated from Sewer Surplus to the Public Works Department to New Equipment. 

 

 Mr. Arnold stated that hauling the material results in “wear and tear” on the DPW 
equipment – the loaders, dump trucks, etc.  

 

 Councillor Walsh then questioned how the funds would be expended in the current 
Fiscal Year’s budget. 

 

 Mr. Arnold suggested that the appropriation would fund part of a dump truck or a 
pickup truck for the DPW, but that no specific piece of equipment has been identified 
at this time, but that it would be related to the work being performed. He added that 
the funds would have to be encumbered (to FY2021). 

 

 Addressing City Auditor John Richard, Councillor Walsh asked if the appropriation 
could be encumbered. 

 

 Mr. Richard responded, saying that the funds can be encumbered as long as the purpose 
is stated.   

 

 Councillor Walsh asked that if the funds go to the General Fund, what account would 
be appropriate. 

 

 Mr. Richard responded, saying that if not to a specific account, then the funds “would 
fall to Free Cash.” 

 

 Councillor Walsh then asked that if the funds are encumbered, could they be used for 
the FY21 DPW Budget. 

 

 Mr. Richard responded, “Yes.” 
 

 On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, 
on call of the roll, it was voted to recommend to the City Council that the following 
Order ought to pass: 
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AN ORDER APPROPRIATING FROM SEWER SURPLUS TO PUBLIC WORKS 
DEPARTMENT, NEW EQUIPMENT. 
 

ORDER:  That there be and is hereby appropriated the sum of Thirty Thousand Four 
Hundred Forty-Four Dollars and No Cents ($30,444.00) from Sewer Surplus to Public 
Works Department, New Equipment. 

1-3 An Order Appropriating $60,000.00 from Water Surplus to Water, Energy and Utilities 
Expenses. 

 DPW Director Dane Arnold reported that the same budgeting situation occurred in the 
Water Department, as well, whereby energy and utility expenses were underestimated 
for FY2020, which cover the Crystal Lake, Snake Pond, and the James Street Pump 
Stations.  The $60,000 estimate includes a $5,000 per month buffer (above the average 
of $24,000 per month) since the pumps operate more in the summer months.  The 
appropriation should cover the current $1,300 deficit and pay for May and June.     

 

 Councillor Cormier questioned whether the projected expenditures were included 
with the FY2021 Budget. 

 

 Mr. Arnold stated that if the proposed budget did not include the higher estimates, then 
a Supplemental Budget request would have to be submitted.  

  
AN ORDER APPROPRIATING FROM WATER SURPLUS TO WATER, ENERGY 
AND UTILITIES. 
ORDER:  That there be and is hereby appropriated the sum of Sixty Thousand Dollars 
and No Cents ($60,000.00) from Water Surplus to Water, Energy and Utilities. 

 

1-4 An Order Appropriating $13,500.00 from Free Cash to Elections and Registrations, 
Operating Expenses.  
City Clerk informed the Committee that $9,550 of the Appropriation is for postage for 
the June 2 Preliminary and June 30 Election. Of that amount, $5,550 for the Early 
Voting Application mass mailing and $2,000 for each election for Early and Absentee 
ballot outgoing and return postage. Additional costs for envelopes, paper, and 
associated supplies.   

   

AN ORDER APPROPRIATING FROM FREE CASH TO ELECTIONS AND 
REGISTRATIONS, OPERATING EXPENSES. 
 

ORDER:  That there be and is hereby appropriated the sum of Thirteen Thousand Five 
Hundred and No Cents ($13,500.00) from Free Cash to Elections and Registrations, 
Operating Expenses. 
 

ADJOURNMENT 
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, on call 
of the roll, it was voted to adjourn at 5:45 p.m. 
 






































