CITY OF GARDNER, MASSACHUSETTS
CITY COUNCIL FINANCE COMMITTEE MEETING
Wednesday — April 10, 2019 — 12:00 PM
City Council Chamber - City Hall

AGENDA

CALL TO ORDER

ANNOUNCEMENT OF OPEN MEETING RECORDINGS

Any person may make a video or audio recording of an open session of a meeting, or may transmit the meeting through any medium, subject to
reasonable requirements of the chair as to the number, placement and operation of equipment used so as not to interfere with the conduct of the
meeting. Any person intending to make such recording shall notify the Chair forthwith. All Documents and exhibits used or referenced at the meeting
must be submitted in duplicate to the City Clerk, as they become part of the Meeting Minutes.

1-1 Review and Approval of the Minutes of the March 27, 2019 Regular Meeting and April 1,
2019 Special Meeting.

2-1 A Measure Authorizing Payment of $336.00 for Prior Year Employee Compensation.
2-2 An Order Appropriating $223,429.00 from Free Cash to Stabilization.

2-3 An Order Appropriating $14,895.00 from Free Cash to OPEB Liability Trust Fund.

2-4 An Order Appropriating $73,876.00 from Free Cash to School E-Rate Expenses Account.
2-5 An Order Appropriating $75,000.00 from Free Cash to Landfill Closure Budget.

2-6 An Order Appropriating $115,000.00 from Free Cash to New School Land Acquisition.

2-7 A Notice from the Gardner Contributory Retirement Board Relative to a Cost-of-living
Adjustment for Retirees and Beneficiaries for FY2020.

4-1 An Ordinance to Amend the Code of the City of Gardner, Chapter 390 Thereof, Entitled
“Fees,” to Change the Sealer of Weights and Measures Fee Schedule.

5-1 A Measure Authorizing Contracts Not-to-exceed Five (5) Years for Airport Consulting and
Engineering Services, Generator Maintenance, Office and Janitorial Supplies, and Parking
Ticket Processing.

6-1 An Order of Taking for a Parcel of Land on Pearl Street for a New Elementary School.

8-1 Executive Session Minutes Review Follow-up (Unreleased Minutes).

ADJOURNMENT

Items listed on the Agenda are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items listed may in
fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.




CITY OF GARDNER, MASSACHUSETTS
CITY COUNCIL FINANCE COMMITTEE
MINUTES OF MEETING OF MARCH 27, 2019

The Finance Committee meeting was called to order by President Scott Joseph Graves at 12:00
p.m. in the City Council Chamber, Room 219, City Hall.

Finance Committee Members present were Council President Scott Joseph Graves and
Councillor James Walsh. Councillor Ronald Cormier was absent.

Others participating: Purchasing Director Jennifer Dymek; City Auditor John Richard; and,
City Clerk Alan Agnelli.

President Graves asked if anyone present planned to record the meeting, in accordance with
the requirements of the Open Meeting Law, as follows:
Any person may make a video or audio recording of the open session of this meeting so long as it does
not interfere with the conduct of the meeting. All documents and exhibits used or referenced at this

meeting shall be submitted in duplicate to the City Clerk, as they become part of the minutes of the
meeting. Is there anyone present who will be recording this meeting?

No one responded.

1-1 Reading and Approval of Minutes of Prior Meeting.
On a motion by Councillor James Walsh and seconded by President Graves, it was

voted to approve the Minutes of the March 18, 2019 Meeting, as printed.

5-1 A Measure Authorizing an Exemption for Michael Budwick under G.L. c. 268A, § 20(d),
Financial Interest in a Municipal Contract, Non-elected Compensated Special Municipal
Employee, Leasing and Operating the Gardner Municipal Golf Course Restaurant.
Councillor James Walsh opened the discussion by saying that he is more concerned

about the propriety of the City awarding a contract to someone who also serves on the
Golf Commission, the awarding authority.

Purchasing Director Jennifer Dymek informed the Committee that the Golf
Commission chose not to renew the Restaurant Lease to Zoe’s due to differences with
management, so it decided in January to solicit bids. She said that the Invitation for
Proposals was issued on February 15 and bids were due on March 4. Invitations were
mailed to 16 local restaurants that hold liquor licenses, advertised in 7The Gardner
News, and posted on the City’s website. Nine entities downloaded the specifications
from the website; however, only seven were actual food vendors. The only Proposal
was submitted by Mr. Budwick, an owner of the Gardner Ten Pins, whose bid package
was opened on March 4, 2019 at 2:00 p.m. She added that he downloaded the bid specs
on the 4%,

Councillor Walsh questioned whether there was anything unusual about the
specifications.

Ms. Dymek stated that the City requests that the lessee maintain the equipment and
that the rent is $2,000.00. She added that in the past year, the restaurant operation lost
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CITY OF GARDNER, MASSACHUSETTS
CITY COUNCIL FINANCE COMMITTEE
MINUTES OF MEETING OF MARCH 27, 2019

money and that the rent charged to Zoe’s was only $1.00 per year for the last 2 years
and that Zoe’s had a 1-Year Lease with an option for two additional years.

President Graves added that the City is fortunate to have at least one business interested
in operating the Golf Course Restaurant.

Councillor Walsh reiterated his concern that someone in a supervisory position at the
Golf Course bid on a contract that would earn income from something that he would
also oversee.

President Graves noted that the Golf Commission’s designation as Special Municipal
Employees would permit such an arrangement.

Councillor Walsh stated that he was not suggesting that Mr. Budwick is legally
prohibited from operating the restaurant, but that he concerned about the wisdom of
Mr. Budwick, a Golf Commissioner, becoming the lessee.

President Graves stated that he does not see any mischief involved, since there was only
a single bidder. He said that Mr. Budwick is reputable, experienced, and that recent
history showed that the lessee has not made any money operating the restaurant.

Councillor Walsh expressed interest in how it came about that Mr. Budwick filed his
bid only 5 minutes before the deadline.

Ms. Dymek informed the Committee that the restaurant is scheduled to be operating
by April 1.

President Graves said that he hopes that the City will not lose Mr. Budwick due to a
delay in the Council’s decision.

Councillor Walsh suggested that the Committee postpone a decision and that a special
meeting be scheduled for Monday, April 1, 2019 at 7:00 p.m.

On a motion by Councillor James Walsh and seconded by President Graves, it was
voted to schedule a special meeting for Monday at 7:00 p.m. and that the Mayor, Jeff
Gallant, Chairman of the Golf Commission, and Mr. Budwick be requested to attend.

Review and Discussion of Disclosure of the Minutes of Executive Sessions.

President Graves stated that he addressed the contents of the Minutes of the various
Executive Sessions with City Solicitor John Flick and that he [Graves] concluded that
all but two sets of Minutes should be released. He noted that the purposes for which
the Executive Sessions were held no longer apply and, therefore, should be released.
He added that the two sets of Minutes that should not be released involve active

litigation and a confidential personnel matter.
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CITY OF GARDNER, MASSACHUSETTS
CITY COUNCIL FINANCE COMMITTEE
MINUTES OF MEETING OF MARCH 27, 2019

On a motion by Councillor James Walsh and seconded by President Graves, it was
voted to release the Finance Committee Executive Session Minutes of March 13, 2008;
April 14, 2011; August 1, 2011; and, August 28, 2013, and to recommend to the City
Council that the following City Council Executive Session Minutes be released:

MEETING DATE

SUMMARY

14 February 1977

Potential Litigation (James Stellato, 43 Summit Avenue, Zoning)

11 April 1977

Union Grievance (Patrolman Richard LaBonte)

1 June 1987

Litigation (Marie Suchocki, Former Building Department Clerk)

5 July 1988

Litigation (CS Appeal, Police Director Richard Gemborys)

6 September 1988

Public Safety Deployment (Special Police Officers/Regional Drug Task Force

20 November 1989

Public Safety Deployment (Special Police Officers/Regional Drug Task Force

18 December 1989

Public Safety Deployment (Special Police Officers/Regional Drug Task Force

5 March 1990

Litigation (Police positions); Labor Contracts

5 November 1990

Public Safety Deployment (Special Police Officers/Regional Drug Task Force

17 December 1990

Real Estate Acquisition (Golf Course, 80 acre parcel off Green and Eaton Streets)

22 January 1991

Real Estate Acquisition (Golf Course, 80 acre parcel off Green and Eaton Streets)

20 June 1991

Litigation (CS Appeal, Police Director Richard Gemborys)

12 August 1991

Litigation (CS Appeal, Police Director Richard Gemborys)

16 September 1991

Litigation (CS Appeal, Police Director Richard Gemborys)

3 February 1992

Pending Litigation (40 active cases)

17 March 2008 Pending Litigation (School Energy Contracts)
5 May 2008 Pending Litigation (School Energy Contracts)
19 April 2011 Potential Litigation (Lisciotti Development, 354 Main Street retaining wall)
1 August 2011 Real Estate Disposal (W. Lynde Street North and South Parking lots)
6 February 2012 Real Estate Disposal (W. Lynde Street North and South Parking lots)
15 October 2012 Real Estate Disposal (W. Lynde Street North Parking lot and Rolla Parcel/Rear Main St)
3 September 2013 | Pending Litigation (94 Pleasant Street; 34-36 Graham Street Tax Titles)
20 January 2015 Pending Litigation (Multiple Insurance (MIIA) cases)
6 July 2015 Real Estate Acquisition (Former Cinema, 32 Parker Street; Maki Block, 57-67 Parker St)
ADJOURNMENT

On a motion by Councillor James Walsh and seconded by President Scott Graves, it was voted
to adjourn at 12:22 p.m.
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CITY OF GARDNER, MASSACHUSETTS
CITY COUNCIL FINANCE COMMITTEE
MINUTES OF MEETING OF APRIL 1, 2019

The Finance Committee meeting was called to order by President Scott Joseph Graves at 7:00
p.m. in the City Council Chamber, Room 219, City Hall.

Finance Committee Members present were Council President Scott Joseph Graves and
Councillor James Walsh. Councillor Ronald Cormier was absent.

Others participating: Mayor Mark Hawke; Golf Commission Chairman Jeffrey Gallant; Golf
Commissioner Michael Budwick; and, City Clerk Alan Agnelli.

President Graves asked if anyone present planned to record the meeting, in accordance with
the requirements of the Open Meeting Law, as follows:
Any person may make a video or audio recording of the open session of this meeting so long as it does
not interfere with the conduct of the meeting. All documents and exhibits used or referenced at this

meeting shall be submitted in duplicate to the City Clerk, as they become part of the minutes of the
meeting. Is there anyone present who will be recording this meeting?

No one responded.

A Measure Authorizing an Exemption for Michael Budwick under G.L. c. 268A, § 20(d),
Financial Interest in a Municipal Contract, Non-elected Compensated Special Municipal
Employee, Leasing and Operating the Gardner Municipal Golf Course Restaurant.

President Graves opened the discussion by outlining the bid process that Purchasing Director
Jennifer Dymek explained to the Finance Committee at its recent meeting.

Councillor James Walsh stated that Ms. Dymek informed the Finance Committee that Mr.
Budwick downloaded the bid specifications only ten minutes prior to the bid deadline. He
asked how it came about that Mr. Budwick filed a bid at the last minute.

Mr. Budwick informed the Committee that he was aware that no entity was submitting a bid,
so he submitted a bid in order to keep open the Restaurant. He said that he would offer a quick
service menu and that he already holds a full liquor license at the Gardner Ten Pins.

Mayor Hawke stated that he inquired with the City Solicitor and the State Ethics Commission
and was advised that Mr. Budwick would be eligible to hold the second contract, since Golf
Course Commissioners are classified as Special Municipal Employees, and that the Council
could grant an exemption under G.L. c. 268A, § 20(d).

President Graves stated that he’s heard only good things about Mr. Budwick and that under
the circumstances, he couldn’t see Mr. Budwick doing anything unseemly.

Councillor Walsh said that he sees a potential problem with the appearance of a conflict, since
the restaurant’s operator [Budwick] may realize a profit.

Mayor Hawke noted that if Mr. Budwick did not submit a bid, then the City would have to re-
bid the Lease, which would delay the restaurant’s opening after the golf season opens, or that
it might not open at all.
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CITY OF GARDNER, MASSACHUSETTS
CITY COUNCIL FINANCE COMMITTEE
MINUTES OF MEETING OF APRIL 1, 2019

Golf Commission Chairman Jeffrey Gallant informed the Committee that Zoe’s held the Lease
for that last five years and that the Golf Commission decided not to renew the Lease for another
year.

On questioning by Councillor Walsh, Mr. Gallant stated that he is comfortable with a Golf
Commission member operating the restaurant. He added that the Commission took no action
with respect to the issue.

President Graves noted that the former Lessee paid only $1.00 per year, while Mr. Budwick is
expected to pay $2,000.00.

Mr. Gallant explained that the former Lessee paid for repairs to the restaurant’s equipment, so
the Lease payment was set at $1.00.

Councillor Walsh noted that the seasonal alcohol license would have to be transferred from
the current holder to Mr. Budwick.

Mr. Budwick stated that his food and alcohol license applications are pending, as he was
awaiting approval of the Exemption by the City Council.

On a motion by Councillor James Walsh and seconded by President Graves, it was voted to
recommend to the City Council approve an Exemption pursuant to G.L. c. 268A, § 20(d) in the
Matter of a Financial Interest of Golf Commissioner Michael Budwick, a Special Municipal
Employee, for a Contract to Lease and Operate the Restaurant at the Gardner Municipal Golf
Course.

NEW BUSINESS

Montachusett Regional Vocational School District FY2020 Budget.

Mayor Hawke presented a measure disapproving the Montachusett Regional Vocational
School District Fiscal Year 2020 Operating and Maintenance Budget, as adopted by the
Montachusett Regional Vocational District School Committee on March 6, 2019, as allowed
by Section 5(C) of the District Agreement. He cited the details in his letter and noted that the
Council passed legislation in 2018 disapproving the FY2019 Monty Tech Budget.

On a motion by Councillor James Walsh and seconded by President Graves, it was voted to
recommend to the City Council disapprove the Montachusett Regional Vocational School
District Fiscal Year 2020 Operating and Maintenance Budget, as adopted by the Montachusett
Regional Vocational District School Committee on March 6, 2019, as allowed by Section 5(C)
of the District Agreement.

ADJOURNMENT
On a motion by Councillor James Walsh and seconded by President Scott Graves, it was voted
to adjourn at 7:16 p.m.
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VOTE TO DISAPPOVE THE MONTY TECH OPERATING AND MAINTENANCE BUDGET FOR THE 2020 FISCAL

VOTE:

YEAR

The City Council of the City of Gardner hereby votes to disapprove of the 2020 Fiscal
Year Operating and Maintenance Budget for the Montachusett Regional Vocational

School District, as voted on by the District School Committee on March 6, 2019, as
allowed by Section 5(C) of the District Agreement.



) NEW BUSINESS
Clty of Gardner , Executive Department

Mark Hawke, Mayor aEE T
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CARDHER, 1 ¢
April 1, 2019

Atty. Scott ). Graves, President
And Members of the City Council
Gardner City Hall
95 Pleasant 5t., Rm 121
Gardner, MA 01440

RE: Montachusett Regional Vocational Technical School Budget
Dear President Graves,

The Montachusett Regional Vocational Technical (Monty Tech) Schoo! Committee has voted to set
Gardner's assessment at $1,189,713. This is an increase of $126,270 from this current fiscal year.

I am asking the City Council to vote to NOT ACCEPT the Monty Tech Schoo! Budget, as allowed under
Section V(C) of the Monty Tech District Agreement, which allows local appropriating authorities to vote
to approve the budget or not. If less than two-thirds of the member municipalities vote to accept the
proposed budget, the District Committee will be required to go back and re-configure the budget until
one is passed under the provisions of Section V{C).

Through the Chapter 70 formula, from FY 18 to FY 20 {see attached), Monty Tech will be receiving an

additional 51,351,300 from the state. Over that same time period the Gardner Public Schools will see
$615,779 or about 45% of the increase that Monty Tech will realize all while having over 1,000 fewer
students than Gardner Public Schools.

Monty Tech has no user fees for sports, while we are struggling to maintain all of our varsity athletic
teams due to cost even with our user fees. The Monty Tech budget sets aside $40,000 into their own
stabilization account. Monty Tech is once again increasing their budget over Net School Spending by
$268,866 when their FY18 Excess & Deficiency was recently certified at $1,109,897.

While | fully support both of our schools, | cannot in good conscience fund one far more than the other.
| expect Monty Tech to maintain a Net School Spending budget until such time as the Gardner Public
Schools receive the same level of funding.

Sincerely,

SN

Mark P. Hawke
Mayor

City Hall, 95 Pleasant Street, Room 125, Gardner, Massachusetis 01440
Telephone: (978) 630-1490 » Facsimile (978) 630-3778 « Email: mayor@gardner-ma.gov



Receipts Chapter 70

Charges

Receipts

Charges

Regional Transportation

Charter Tuition Reimbursements

School Choice Receiving Tuitions
Total Receipts

Special Education
School Choiice Sending
Charter School Sending
Total Charges

Recelpts net of charges
Change over prior year

Chapter 70

Regional Transportation

Charter Tuition Reimbursements

School Choice Receiving Tuitions
Total Recelpts

Special Education
School Choiice Sending
Charter School Sending
Total Charges

Receipts net of charges
Change over prioryear

Monty Tech
F¥18

$ 14,144,811.00

$ 1,232,580.00

5 -

S 72,200.00

$15,448,591.00

S .

S 343,075.00

$ .

$ 343,079.00

$15,106,512.00
Gardner

FY18

$ 19,521,864.00

S =
$  55244.00
$  632,310.00
$20,209,418.00
5 =

$ 1,582,842.00
$  247,254.00
$ 1,830,096.00

$18,379,322.00

FY19
5 14,733,748.00
5 1,275,529.00
S =

FY20
$ 15,279,154.00
$ 1,390,146.00
[ -

$  70,919.00 §  70,919.00
$16,080,196.00 $16,740,219.00
S - 8 -

$  282407.00 § 282,407.00
$ - 8 -

$ 282,407.00 $ 282,407.00
$15,797,789.00 $16,457,812.00
$ 691,277.00 $ 660,023.00

FY19 FY20

$ 19,725,204.00 $ 20,486,987.00
s - 8 -

$ 9761000 $  38516.00
$ 54753100 $ 560,561.00
$20,370,345.00 $21,086,064.00
$ - 8 3,329.00
$ 1,782,712.00 $ 1,774,590.00
$ 332,971.00 $  313,044.00

$ 2,115,683.00

$18,254,662.00

S (124,660.00) $

$ 2,090,963.00

$18,995,101.00
740,439.00

FY 20 estimated

FY 20 estimoted

$1,351,300.00

S 615,779.00
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AUTHORIZING PAYMENT OF PRIOR YEAR’S COMPENSATION TO EMPLOYEE
VOTED:

To authorize the City to pay compensation to an out of town officer for a

detail performed in 2016 for an 8 hour shift at $42.00 per hour for a total
of $336.00 from the Police Detail Account.
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Mayor
L _ R N
From: Debra Pond 20
Sent: Thursday, March 21, 2019 3:53 PM ) .
To: Mayor ’,.'iz-- . ‘0 ;
Subject: Appropriation &
SRONER
Mr. Mayor:

Recently we were contacted by an out of town officer who worked a detail back in 2016 but was never

compensated. He worked before he received or completed his paperwork and then never completed all of it - so he
was never entered into the payroll and the detail voucher was never processed with payroll. He has now completed all
of his paperwork and we need to pay him for this detail. Below is John’s calculation of pay based on the hours he
worked and the detail rate at the time (542.00). John has informed me that we need to obtain an appropriation for this
payment and therefore have to go to the City Council. This email is my formal request that you put up this
appropriation.

8hr *$42= $336.00
Thank you.

Debra @ Pond

Director of Human Resources
City of Gardner

95 Pleasant Street, Rm. 14
Gardner, MA 01440
dpond@gardner-ma.gov

Tel: (978) 630-4001

Cell: (978) 870-8483

Fax: (978) 630-4025



AN ORDER APPROPRIATING FROM FREE CASH TO STABILIZATION.
ORDERED:

Cash to Stabilization.

That there be and is hereby appropriated the sum of Two Hundred Twenty-Three
Thousand Four Hundred Twenty Nine Dollars and No Cents ($223,429.00) from Free

.
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Clty of Gardner, Executive Department

Mark Hawke, Mayor

April 2, 2019

Attorney Scolt J. Graves, President
And City Councilors

95 Pleasant Street

Gardner, MA 01440

RE: Free Cash to Stabilization

Dear President Graves and Councilors,

As you are aware, the City’s Free Cash was certilied at $1,489,526. Healthy Frec Cash certifications
arc appropriate in the range of 3-5 percent of annual revenue. Using round numbers, the City has
annual revenue of approximately $60,000,000. Therefore, Free Cash should range from $1,800,000
- $3,000,000. This year’s Free Cash is approximately 2.5% of our annual revenuc.

The City’s Stabilization Fund should maintain a balance of 5-7 percent of annual revenue, as was
cited in the Department of Revenue’s 2008 Financial Management Review of the City. Therefore,
the City’s Stabilization Fund should hold $3,000,000 - $4,200,000. Currently, the Stabilization Fund
stands at $2,044,868. We have aggressively built up our Stabilization Fund over the past twelve (12)
years from a 2007 level of $269,362. We did this by initially adopting an informal policy of
transferring 20% of certifiecd Free Cash to stabilization. We reduced that percentage five (5) years
ago and threc (3) years ago we dropped it again to 5%. Given the fact that we utilized just over
$600,000 last fiscal year to stabilize the school budget, we must now look to replenish this vital
account.

This year I am seeking 15% or $223,428, be appropriated to our Stabilization Fund. This would
raise the Stabilization Fund to $2,268,296 or approximately 3.8% of annual revenuc.

We have been cited repeatedly by the bond rating agencies for our strong financial performance and
efforts to increase our reserves. I am comfortable with a 15% appropriation at this time as we are
continuing to make positive eflorts to improve our financial standing.

Respectfully,

Mark Hawke
Mayor, City of Gardner

City Hall, 95 Pleasant Street, Room 125, Gardner, Massachusetts 01440
Telephone: (978) 630-1490 * Facsimile (978) 630-3778 * Email: mayor@gardner-ma.gov



AN ORDER APPROPRIATING FROM FREE CASH TO THE OTHER POST-
EMPLOYMENT BENEFITS LIABILITY TRUST FUND.

ORDERED:

That there be and is hereby appropriated the sum of Fourteen Thousand Eight
Hundred Ninety Six Dollars and No Cents ($14,896.00) from Free Cash to the Other
Post-Employment Benefits Liability Trust Fund.
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Clty of Gardner, Executive Department

Mark Hawke, Mayor

April 2, 2019 i

Attorney Scolt J. Graves, President
And City Councilors

95 Pleasant Street

Gardner, MA 01440

RE: Free Cash to OPEB Trust Fund

Dear President Graves and Councilors,

In accordance with our policy, I seek to transfer $14,895 from Freec Cash to OPEB Liability Trust

Fund.

By way of a brief refresher I ofler the following points:

OPEB stands for Other Post-Employment Benefits and consists almost entirely of retiree’s
health insurance obligations.

Our OPEB liability, in accordance with the Government Accounting Standards Board
(GASB) 45, is now carried on our financial statements.

The City’s OPEB liability is roughly $92,000,000.
The City Council unanimously adopted MGL Ch. 32B, section 20 on December 19, 2016.

Also on December 19, 2016, the City Council voted unanimously to transfer an amount
equal to 1% of certified Free Cash, or $24,365 into the OPEB Liability Trust Fund.

The only negative factor cited on our last bond rating ol February 26, 2014 was in regard to
our benefits liabilities.

By having a policy and funding plan in place to address our OPEB liability, we positively aflect our
bond rating, and we will also be reducing our financial obligations for future generations.

Respectlully,
%} =S

Mark Hawke
Mayor, City ol Gardner

City Hall, 95 Pleasant Street, Room 125, Gardner, Massachusetts 01440
Telephone: (978) 630-1490 * Facsimile (978) 630-3778 * Email: mayor@gardner-ma.gov



AN ORDER APPROPRIATING FROM FREE CASH TO THE SCHOOL
E-RATE EXPENSES ACCOUNT.

ORDERED:

That there be and is hereby appropriated the sum of Seventy Three Thousand

Eight Hundred Seventy-Six Dollars and No Cents ($73,876.00) from Free Cash to the
School E-Rate Expenses Account.
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Clty of Gardner, Executive Department

Mark Hawke, Mayor

2! 105
April 2, 2019 n

Attorney Scott J. Graves, President
And City Councilors

95 Pleasant Street

Gardner, MA 01440

RE: Free Cash to School E-Rate Expenses

Dear President Graves and Councilors,

E-rate is a federal reimbursement program for connectivity in our schools. Funding is derived [rom
the FCC Fec or Federal Universal Service Fee that you [ind on your phone bill. The program funds
things like Wide Area Networks, Internet, {iber, network switches, caching, wiring, wircless LAN
controllers, switches, routers and wireless access points. Funding from this program is based on
percentage of students eligible for the Free/Reduced School Lunch program and urban/rural status.

The amount of $73,876 was realized from this program by the school department. These [unds fell
to Free Cash, but are nceded to pay current year bills.

To rectify this going forward, we have created an E-rate revenue account with a correlating increase
in school funding in the FY 2020 Budget. This will allow us to account for the revenue and utilize
the funds received to pay current year (FY20) bills.

Respectfully,

Mark Hawke
Mayor, City of Gardner

City Hall, 95 Pleasant Street, Room 125, Gardner, Massachusetts 01440
Telephone: (978) 630-1490 « Facsimile (978) 630-3778 « Email: mayor@gardner-ma.gov
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Robert Detweiler, M.B.A.

Business Administrator
PUBLIC SCHOOLS 70 Waterford Street
Gardner, MA 01440

Phone: (978) 632-1000 ext. 7300
FAX: (978) 632-1164

2\

“Intelligence without ambition is a bird without wings." C. A. Danielson

September 18, 2018 >
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Mr. Mark Hawke, Mayor
Gardner City Hall

95 Pleasant Street
Gardner, MA 01440

Dear Mayor Hawke,

The E-rate program reimburses school districts for certain expenses related to tele-
communication in the schools. The reimbursement is deposited in the City's free cash
account. Certain expenses are paid from the School Department’s budget lines and
must be supported by the reimbursements.

Please have this year's reimbursement of $73,876.06 recorded as the FY19 budget for
account 13960 - 56800 — 37000, E-Rate Expenses.

The City Auditor is waiting for your sign — off to make the adjustment.
Thank you for your support.

Sincerely,

April Yu

Cc:  Mark Pellegrino, Superintendent
Bob O'Keefe, Director of Technology

70 Waterford Street, Gardner, MA 01440 Telephone: 978-632-1000
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AN ORDER APPROPRIATING FROM FREE CASH TO LANDFILL
CLOSURE BUDGET.

ORDERED:

That there be and is hereby appropriated the sum of Seventy-five Thousand
Dollars and No Cents ($75,000.00) from Free Cash to Landfill Closure Budget.
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Clty of Gardner, Executive Department

Mark Hawke, Mayor

------

April 2, 2019 i

Attorney Scott J. Graves, President
And City Councilors

95 Pleasant Street

Gardner, MA 01440

RE: Free Cash to Landlill Closure

Dear President Graves and Councilors,

The City is obligated to maintain and monitor the former West Street Landlfill for a period thirty
(30) years from the date of closure. The West Street Landfill closed in 2005.

The fund that was previously set up to maintain and monitor the former landfill will be all but
exhausted by the end of this fiscal year. In order to maintain and monitor the landfill going forward,
I am requesting the transfer of $75,000 [rom Free Cash to the Landfill Closure Fund.

I anticipate this will be an annual request to replenish the account. We anticipate the cost to
maintain and monitor the former landfill will be approximately $50,000 a year. By adding $75,000
each year for the next thirteen (13) years, we anticipate we will be able to re-establish a small cushion
for the fund. I've included a sample spreadsheet to show the anticipated appropriations and
expenses.

Respectfully,
T~
)

Mérk Hawke
Mayor, City of Gardner

City Hall, 95 Pleasant Street, Room 125, Gardner, Massachusetts 01440
Telephone: (978) 630-1490 * Facsimile (978) 630-3778 * Email: mayor@gardner-ma.gov
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