
 
              CITY OF GARDNER - EXECUTIVE DEPARTMENT 

   Mark Hawke, Mayor 
 
 
                         
May 19, 2008 
 
 
To the Honorable City Council: 
 
 
 
I hereby submit my Fiscal Year 2009 Operating Budget for the City of Gardner.   
 
Fiscal Year 2009 Budget by functional area: 
 
The Fiscal Year 2009 Budget totals $53,210,341. 
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FY 2009 General Government by functional area 
 
 
The Fiscal Year 2009 General Government budget totals $23,703,944. 
 
 

Health Insurance,  
$5,600,000.00 , 24%

Retirement / Insurance, 
$3,783,576.00 , 16%

Debt,  $2,327,219.00 , 10%

other,  $995,874.00 , 4%
Boards / Commissions, 

$89,770.00 , 0%

Departments,  
$10,907,505.00 , 46%

Departments
Health Insurance
Retirement / Insurance
Debt
other
Boards / Commissions

General Government Total = $23,703,944

 
 
 
 
 
 
 
 
 
 
 
 
 

2



 
 
 
FY 2009 Comparison to FY 2008 
 
 
The Fiscal Year 2009 Budget total of $53,210,341 represents a decrease of 2.6% over the Fiscal Year 
2008 Budget total of $54,609,143. 
 
 
 

$3,783,576

$2,327,219

$995,874

$89,770

$5,600,000

$10,907,505

$121,482

$868,801

$2,391,544

$3,657,871

$5,900,000

$10,975,553

$-

$2,000,000.00

$4,000,000.00

$6,000,000.00

$8,000,000.00

$10,000,000.00

$12,000,000.00

Departments Health Insurance Retirement /
Insurance

Debt other Boards /
Commissions

FY 2009
FY 2008

 
(Other includes Monty Tech assessment, Termination Leave, telephone charges, and Chapter 41 Medical Allowance among 
other items) 
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Fiscal Year 2009 Major Changes – Revenue 
 
The major changes in revenue sources from FY08 to FY09 are State Aid – Lottery $0 (while this is not an 
increase it is noteworthy that no additional State Aid for General Government purposes was made 
available), State Aid – Chapter 70 $357,201, Real Estate Tax Levy increase $414,892, New Tax Growth 
est. $150,000 (this is down from FY08 projections of $200,000). 
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Fiscal Year 2009 Major Changes – Expenditures 
 
Major increases in the FY 2009 Budget expenditures include a City contribution to required minimum net 
school spending increase of $328,769, contractual and ordinance related salary increase of approximately 
$175,000, State/County Assessments of $168,848, Appropriation Deficit (Snow & Ice Deficit Carryover) 
of $100,000, and an increase in retirement costs of $75,105. 
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The combination of a $0 increase in State Lottery Aid, a lower than normal new growth projection, 
worsening economic conditions across the country and exorbitant increases in energy and fuel costs 
contribute to a challenging FY2009 Budget for the City of Gardner.   
 
In order to continue to provide quality service to the citizens of Gardner we must reorganize in order to 
become more efficient.   It is my intent to work toward a central collections office overseen by a 
combined Treasurer/Collector.  This change in no way reflects upon the outstanding work performed by 
our current Clerk/Collector, but rather will provide for a more efficient processing of collections.  It is 
also my intent to work toward a centralized financial reporting entity.  This entity will be overseen by a 
Chief Financial Officer and have general oversight over the Purchasing, Assessing and 
Treasurer/Collector offices.   
 
It is my intent to pursue other organizational consolidations and efficiencies once the Financial 
Management Review is completed by the State Department of Revenue.  The Review is scheduled for 
sometime in June and we should have a completed report with recommendations by October.   
 
This budget is likely to change once more definitive revenue and expenditure numbers become available.  
The department heads and I look forward to discussing the FY2009 budget with you and the general 
public. 
 
Respectfully Submitted, 

 
 
Mark Hawke 
Mayor 
 

6


























































