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CITY OF GARDNER     IN CITY COUNCIL 

Regular Meeting of the City Council was held remotely on Monday evening, June 15, 2020.  
 

CALL TO ORDER 
 

Council President Elizabeth Kazinskas called the meeting to order at 7:30 o’clock p.m.  
 

CALL OF THE ROLL 
 

City Clerk Alan Agnelli called the Roll of Members. Eleven (11) Councillors were present 
including Councillors James Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, 
Aleksander Dernalowicz, Scott Joseph Graves, Karen Hardern, Elizabeth Kazinskas, Judy 
Mack, George Tyros, and James Walsh.   
 

OPENING PRAYER 
 

President Kazinskas led the Council in reciting the Opening Prayer. 
 

PLEDGE OF ALLEGIANCE 
 

President Kazinskas led the Council in reciting the “Pledge of Allegiance”. 
 

OPEN MEETING RECORDING & PUBLIC RECORDS ANNOUNCEMENT 
 

President Kazinskas announced that pursuant to Governor Baker’s March 12, 2020 Order 
Suspending Certain Provisions of the Open Meeting Law, G.L. c. 30A, §20, and the Governor’s 
March 15, 2020 Order imposing strict limitation on the number of people that may gather in 
one place, this meeting of the Gardner City Council will be conducted via remote participation 
and broadcast live on Gardner Educational Television, Channel 8, and on the City’s YouTube 
Channel. The audio or video recording, transcript, or other comprehensive record of 
proceedings will be posted on the City’s website as soon as possible after the meeting.  She 
added that since the meeting is being conducted via Zoom, that all votes taken would be by 
roll call and asked Councillors to raise their hands to be recognized.  

 

READING & ACCEPTANCE OF MINUTES 
 

On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, on call 
of the roll, it was voted eleven (11) yeas, President Elizabeth Kazinskas and Councillors James 
Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, Aleksander Dernalowicz, Scott 
Joseph Graves, Karen Hardern, Judy Mack, George Tyros, and James Walsh, to waive reading 
and to accept the Minutes of the June 1, 2020 Regular Meeting, as printed. 

 

COMMUNICATIONS FROM THE ACTING MAYOR 
#10276 
Reporting for the Finance Committee, Councillor James Walsh informed the Council that the 
Committee voted to recommend passage of the Order.  He said that the Snow and Ice Account 
is typically underfunded and that an appropriation is made at the end of the fiscal year as 
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expenses vary year-to-year.  The Auditor reported that the deficit currently stands at $271,600; 
however, the DPW Director expects additional invoices bringing the final deficit to $275,000.  
Councillor Ronald Cormier added the DPW Director reported that the current Fiscal Year’s 
expenses are about $5,000 less than last year.   

 

On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, on 
recommendation of the Finance Committee, it was voted on call of the roll, eleven (11) yeas, 
President Elizabeth Kazinskas and Councillors James Boone, Nathan Boudreau, Craig Cormier, 
Ronald Cormier, Aleksander Dernalowicz, Scott Joseph Graves, Karen Hardern, Judy Mack, 
George Tyros, and James Walsh, to adopt the following Order: 

 

AN ORDER APPROPRIATING FROM FREE CASH TO SNOW AND ICE REMOVAL. 
 

ORDERED:  That there be and is hereby appropriated the sum of Two Hundred Seventy Five 
Thousand Dollars and No Cents ($275,000.00) from Free Cash to Snow and Ice Removal. 

 

Presented to the Acting Mayor for Approval – June 16, 2020 
Approved – June 16, 2020 
ELIZABETH J. KAZINSKAS, Acting Mayor  

 

#10277 
Reporting for the Finance Committee, Councillor James Walsh informed the Council that the 
Committee voted to recommend passage of the Order.  Citing the DPW Director’s letter, he 
reported that the Department reduced the line item for street lights in anticipation of lower 
rates for LED street light installations. He said that the City was billed at the higher rates since 
National Grid had not established rates for the LEDs and that the City is expecting a significant 
reimbursement for the time that the City has been online with the LED lights, which is about 
$57,000. 
 

Councillor Boone questioned where the reimbursed funds are deposited. 
 

Councillor Walsh stated that he believes that the reimbursement falls to the General Fund. 
 

City Auditor John Richard stated that the reimbursement is deposited into the General Fund 
and then fall to Free Cash in the following year.  He added, however, that he does not 
anticipate receipt until the next Fiscal Year.   
 

On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, on 
recommendation of the Finance Committee, it was voted on call of the roll, ten (10) yeas, 
President Elizabeth Kazinskas and Councillors James Boone, Nathan Boudreau, Craig Cormier, 
Ronald Cormier, Aleksander Dernalowicz, Karen Hardern, Judy Mack, George Tyros, and 
James Walsh; one (1) nay, Councillor Scott Joseph Graves, to adopt the following Order: 
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AN ORDER APPROPRIATING FROM FREE CASH TO PUBLIC WORKS – STREET 
LIGHTING. 

 

ORDERED:  That there be and is hereby appropriated the sum of Thirty Two Thousand and 
No Cents ($32,000.00) from Free Cash to Public Works – Street Lighting. 

 

Presented to the Acting Mayor for Approval – June 16, 2020 
Approved – June 16, 2020 
ELIZABETH J. KAZINSKAS, Acting Mayor  

 

#10278 
Reporting for the Finance Committee, Councillor Ronald Cormier informed the Council that 
the Committee met with the Fire Chief who reported that overtime expenses are due to 5 
resignations this year and only 3 were hired as replacements.  He added that 1 Lieutenant is 
out injured and will be retired at the end of June.  He said, as pointed out, the Department has 
a minimum manning clause that requires 1 Lieutenant and 7 firefighters on each shift; 
therefore, every shift requires overtime. 
 

Councillor James Boone noted that very year there is more overtime and questioned where 
the salaries go if people resign. 
 

Councillor Ronald Cormier responded, saying that the wages are paid to the firefighters filling 
the shifts, plus overtime.  He added that another problem is that it takes a long time to get new 
recruits into the Fire Academy and for certification, all before a firefighter can start. 
 

Councillor James Boone suggested that the City is paying a higher rate because veteran 
firefighters are being paid at the overtime rate. 
 

Councillor Ronald Cormier stated that overtime is predicated on the salary that the [particular] 
firefighter receives. 
 

Councillor Scott Graves stated that he communicated with the Fire Chief and that the 
Department has experienced resignations primarily because of the low pay.  
 

On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, on 
recommendation of the Finance Committee, it was voted on call of the roll, eleven (11) yeas, 
President Elizabeth Kazinskas and Councillors James Boone, Nathan Boudreau, Craig Cormier, 
Ronald Cormier, Aleksander Dernalowicz, Scott Joseph Graves, Karen Hardern, Judy Mack, 
George Tyros, and James Walsh, to adopt the following Order: 

 

AN ORDER APPROPRIATING FROM FREE CASH TO FIRE – SALARIES AND OVERTIME. 
 

ORDERED:  That there be and is hereby appropriated the sum of Seventy-One Thousand 
Dollars and No Cents ($71,000.00) from Free Cash to Fire Department Salaries/Overtime. 
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Presented to the Acting Mayor for Approval – June 16, 2020 
Approved – June 16, 2020 
ELIZABETH J. KAZINSKAS, Acting Mayor  

 

#10279 
Reporting for the Finance Committee, Councillor Ronald Cormier informed the Council that 
overtime expenses are due to the resignations in the department, all firefighters who are also 
EMTs, but that their overtime is paid from the Ambulance budget line item. 
 

On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, on 
recommendation of the Finance Committee, it was voted on call of the roll, eleven (11) yeas, 
President Elizabeth Kazinskas and Councillors James Boone, Nathan Boudreau, Craig Cormier, 
Ronald Cormier, Aleksander Dernalowicz, Scott Joseph Graves, Karen Hardern, Judy Mack, 
George Tyros, and James Walsh, to adopt the following Order: 
 

AN ORDER APPROPRIATING FROM FREE CASH TO AMBULANCE – 
SALARIES/OVERTIME. 

 

ORDERED:  That there be and is hereby appropriated the sum of Eight Thousand Seven 
Hundred Dollars and No Cents ($8,700.00) from Free Cash to Ambulance Department 
Salaries/Overtime. 

 

Presented to the Acting Mayor for Approval – June 16, 2020 
Approved – June 16, 2020 
ELIZABETH J. KAZINSKAS, Acting Mayor  

 

#10280 
Reporting for the Finance Committee, Councillor Ronald Cormier informed the Council that 
the Order covers the cost of billing services and that payments are made only on amounts 
collected.  Also, some costs are associated with COVID, so the Fire Chief is hoping some of the 
expenses are reimbursable, he added. 
 

On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, on 
recommendation of the Finance Committee, it was voted on call of the roll, eleven (11) yeas, 
President Elizabeth Kazinskas and Councillors James Boone, Nathan Boudreau, Craig Cormier, 
Ronald Cormier, Aleksander Dernalowicz, Scott Joseph Graves, Karen Hardern, Judy Mack, 
George Tyros, and James Walsh, to adopt the following Order: 

 

AN ORDER APPROPRIATING FROM FREE CASH TO AMBULANCE – OPERATING 
EXPENSES. 

 

ORDERED:  That there be and is hereby appropriated the sum of Six Thousand Eight Hundred 
Dollars and No Cents ($6,800.00) from Free Cash to Ambulance Operating Expenses. 
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Presented to the Acting Mayor for Approval – June 16, 2020 
Approved – June 16, 2020 
ELIZABETH J. KAZINSKAS, Acting Mayor  

 

#10281 
Reporting for the Finance Committee, Councillor James Walsh informed the Council that the 
Committee voted to recommend passage of the Order.  Referencing the HR Director’s 
correspondence, Councillor Walsh stated that the account was originally budgeted for $15,000, 
but due to a significant increase in the number of people that have been hired, both School 
and Municipal, the account is in deficit. The additional $10,000 should cover the need for the 
remainder of the Fiscal Year, he added. 
 

Councillor James Boone questioned whether it is common to pay for new employee physicals. 
 

Councillor Walsh responded, saying that it has been the practice for the City – obtaining 
various tests (drug, driving), physicals, etc., in order to make sure that the new hires are 
qualified to perform the jobs that they are hired for.  
 

Councillor Ronald Cormier noted that random drug tests and psychiatric examinations for 
public safety officers are also provided for.  
 

On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, on 
recommendation of the Finance Committee, it was voted on call of the roll, eleven (11) yeas, 
President Elizabeth Kazinskas and Councillors James Boone, Nathan Boudreau, Craig Cormier, 
Ronald Cormier, Aleksander Dernalowicz, Scott Joseph Graves, Karen Hardern, Judy Mack, 
George Tyros, and James Walsh, to adopt the following Order: 
 

AN ORDER APPROPRIATING FROM FREE CASH TO HR MEDICAL EXAMS ACCOUNT. 
 

ORDERED:  That there be and is hereby appropriated the sum of Ten Thousand Dollars and 
No Cents ($10,000.00) from Free Cash to the HR Medical Exams Account. 

 

Presented to the Acting Mayor for Approval – June 16, 2020 
Approved – June 16, 2020 
ELIZABETH J. KAZINSKAS, Acting Mayor  

 

#10282 
Reporting for the Finance Committee, Councillor James Walsh informed the Council that the 
Committee voted to recommend passage of the Order.  He said that the Termination Leave 
account has a balance of $28,300 with 2 upcoming retirements before the end of the month - 
the Treasurer’s Department cost is $26,250 and $19,640 cost in the Police Department, leaving 
a deficit of $17,497.05. Termination Leave provides for benefits that employees are entitled to 
upon separation from service such as accumulated vacation leave and sick leave buyback.  
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Councillor Judy Mack questioned the reason that [Termination Leave] accounts are not part 
of the [individual] department’s budget, as every department has to anticipate hirings and 
resignations, adding that the cost [to the Department] is reduced when a new employee is 
hired.   She questioned the reason that these specific [Termination Leave] budget requests are 
coming from Free Cash and not from each Department’s budget. 
 

Councillor Walsh responded, saying that Termination Leave is a reserve account that serves 
all the different departments and is the method that the Mayor in prior years has chosen to 
budget for termination leave. 
 

City Auditor John Richard stated that the $200,000 was budgeted for the Fiscal Year; however, 
some employees provide little advanced notice of when they plan to retire.  
 

Councillor Mack questioned “all departments,” as the School Department has its own budget 
for termination leave.  
 

Mr. Richard stated that the School Department has its own budget and that the [Termination 
Leave] Reserve account covers only City [municipal-side] employees. 
 

Councillor Mack clarified that School Department employees are also City employees.  
 

On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, on 
recommendation of the Finance Committee, it was voted on call of the roll, eleven (11) yeas, 
President Elizabeth Kazinskas and Councillors James Boone, Nathan Boudreau, Craig Cormier, 
Ronald Cormier, Aleksander Dernalowicz, Scott Joseph Graves, Karen Hardern, Judy Mack, 
George Tyros, and James Walsh, to adopt the following Order: 
 

AN ORDER APPROPRIATING FROM FREE CASH TO TERM LEAVE ACCOUNT. 
 

ORDERED:  That there be and is hereby appropriated the sum of Seventeen Thousand Five 
Hundred Dollars and No Cents ($17,500.00) from Free Cash to the Term Leave Account. 

 

Presented to the Acting Mayor for Approval – June 16, 2020 
Approved – June 16, 2020 
ELIZABETH J. KAZINSKAS, Acting Mayor  

 

#10283 
Reporting for the Finance Committee, Councillor Ronald Cormier informed the Council that 
the funds are for advertising for various Planning Board hearings and that the applicant fees 
include advertising expenses. He added that the fees fall to the General Fund, as there is no 
revolving fund for the fees. 
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On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, on 
recommendation of the Finance Committee, it was voted on call of the roll, ten (10) yeas, 
President Elizabeth Kazinskas and Councillors James Boone, Nathan Boudreau, Craig Cormier, 
Ronald Cormier, Aleksander Dernalowicz, Karen Hardern, Judy Mack, George Tyros, and 
James Walsh; one (1) nay, Councillor Scott Joseph Graves, to adopt the following Order: 
 

AN ORDER APPROPRIATING FROM FREE CASH TO PLANNING BOARD 
COMMUNICATIONS ACCOUNT. 

 

ORDERED:  That there be and is hereby appropriated the sum of One Thousand Two Hundred 
Sixty Dollars and No Cents ($1260.00) from Free Cash to the Planning Board Communications 
Account. 

 

Presented to the Acting Mayor for Approval – June 16, 2020 
Approved – June 16, 2020 
ELIZABETH J. KAZINSKAS, Acting Mayor  

 
#10284 
Reporting for the Finance Committee, Councillor Ronald Cormier informed the Council that 
the Finance Committee is favorable, noting that documentation provided to the Council 
indicates that E-Rate is the amount that the City receives from the State each year for 
telecommunications in the School Department. The reimbursement from the State is deposited 
into the General Fund and then the City has to transfer the funds back into the School 
Department’s account to reimburse for what has been expended, he said.    
 

On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, on 
recommendation of the Finance Committee, it was voted on call of the roll, eleven (11) yeas, 
President Elizabeth Kazinskas and Councillors James Boone, Nathan Boudreau, Craig Cormier, 
Ronald Cormier, Aleksander Dernalowicz, Scott Joseph Graves, Karen Hardern, Judy Mack, 
George Tyros, and James Walsh, to adopt the following Order: 
 

AN ORDER APPROPRIATING FROM FREE CASH TO THE SCHOOL E-RATE EXPENSES 
ACCOUNT. 

 

ORDERED:  That there be and is hereby appropriated the sum of Eighty Thousand Eight 
Hundred Fifty-Three Dollars and No Cents ($80,853.00) from Free Cash to the School E-Rate 
Expenses Account. 

 

Presented to the Acting Mayor for Approval – June 16, 2020 
Approved – June 16, 2020 
ELIZABETH J. KAZINSKAS, Acting Mayor  

 
 
 



 
REGULAR MEETING OF JUNE 15, 2020 

_____________________________________________________________________________________ 
 

Page 8 of 13 

CITY OF GARDNER     IN CITY COUNCIL 

#10285 
Reporting for the Finance Committee, Councillor James Walsh informed the Council that the 
Committee voted to recommend passage of the Order and that the Order is a companion to 
#10286.  He said that the Golf Course has been affected by the COVID-19 pandemic as it caused 
a delay in opening the Golf Course and operations have been restricted, resulting in a 
significant revenue loss.  He said that funds in the Indirect Cost Expense account were not 
used in the prior Fiscal Year, as was explained, and that the funds are needed to cover 
unanticipated lost revenues. Continuing, he said that the Commission is seeking to rescind the 
Order and to use the funds for current regular operating expenses and that the Commission 
expects that the appropriation would cover expenses for the current season.  He added that the 
Commission sought an additional $50,000 for possible expenses, but the Finance Committee 
believed that any additional appropriation should be sought only if there is an actual need.    
 

Councillor Scott Joseph Graves said that he is pleased that the Finance Committee dissuaded 
the Golf Commission from asking the City Council for an appropriation for possible expenses.    
 

On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, on 
recommendation of the Finance Committee, it was voted on call of the roll, ten (10) yeas, 
President Elizabeth Kazinskas and Councillors James Boone, Nathan Boudreau, Craig Cormier, 
Ronald Cormier, Scott Joseph Graves, Karen Hardern, Judy Mack, George Tyros, and James 
Walsh; one (1) abstention, Councillor Aleksander Dernalowicz, to adopt the following Order: 
 

AN ORDER RESCINDING AN APPROPRIATION ORDER NO. 12874 GOLF 
INDIRECT COST EXPENSE 

 

ORDERED:  To rescind the vote taken on June 17, 2019, under Calendar Item #10128, 
Order No. 12874, ordering that the City of Gardner appropriates the sum of $100,000 
from Golf Enterprise Fund to Golf Indirect Cost Expense, as the funds were not needed. 

 

Presented to the Acting Mayor for Approval – June 16, 2020 
Approved – June 16, 2020 
ELIZABETH J. KAZINSKAS, Acting Mayor  

 

#10286 
Reporting for the Finance Committee, Councillor James Walsh informed the Council that the 
Committee voted to recommend passage of the Order and for the reasons explained under 
#10285. 
 

On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, on 
recommendation of the Finance Committee, it was voted on call of the roll, ten (10) yeas, 
President Elizabeth Kazinskas and Councillors James Boone, Nathan Boudreau, Craig Cormier, 
Ronald Cormier, Scott Joseph Graves, Karen Hardern, Judy Mack, George Tyros, and James 
Walsh; one (1) abstention, Councillor Aleksander Dernalowicz, to adopt the following Order: 
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AN ORDER APPROPRIATING A SUM OF MONEY FROM GOLF ENTERPRISE FUND 
ACCOUNT TO GOLF VARIOUS EXPENDITURES 

 

ORDERED:  That there be and is hereby appropriated the sum of Ninety-Five Thousand Three 
Hundred Eighty Dollars and No Cents ($95,380.00) from Golf Enterprise Fund to Golf Various 
Expenditures. 

 

Presented to the Acting Mayor for Approval – June 16, 2020 
Approved – June 16, 2020 
ELIZABETH J. KAZINSKAS, Acting Mayor  

 

#10287 
Councillor Ronald Cormier moved to adopt the following Order: 
 

ORDERED:  THAT PURSUANT TO M. G. L. CHAPTER 44, SECTION 32, THE CITY OF 
GARDNER HEREBY APPROVES THE JULY, 2020 CONTINUING APPROPRIATION 
BUDGET AS FOLLOWS: 

 

  GENERAL FUND   $6,515,360 
  SCHOOL FUND   $2,061,263  
  SEWER ENTERPRISE FUND  $   296,382 
  WATER ENTERPRISE FUND  $   299,076 
  GOLF ENTERPRISE FUND  $     69,210 
  LANDFILL CLOSURE ENT. FUND $       4,903 
  SOLID WASTE ENTERPRISE FUND $   140,531 
 

Councillor Judy Mack seconded the motion. 
 

On the motion, Councillor Scott Joseph Graves informed the Council that he sent a referral to 
the Finance Committee because some Councillors had been talking about the 1/12th 
Continuing Appropriation Budget.  He said that his question went back to the end of March 
and “whether or not a 1/12th Budget is a good idea.”  “My question,” he said, “given the language 
of the statute, which is Chapter 44, section 32, whether the Acting Mayor had any authority 
to recommend – because it has to come from the Mayor – the language of the statute says that 
the Continuing Appropriation Budget … has to come from the Mayor … because we didn’t 
have a Mayor, my question has been and still is … I know the Finance Committee dealt with 
it and kind of resolved this on their own … that’s why we don’t see my referral on the City 
Council agenda.” “But the question still is … now I understand on June 6, after my referral, 
the State Senate passed Bill S. 2680, which is subject of City Solicitor Flick’s Memorandum.  
That doesn’t change anything because that Senate language is exactly the same as the language 
of Chapter 44, section 32.  The only difference is that if the elected Mayor was not able to do 
the Budget and was not able because of COVID, the Senate says that time is going to be 
extended.”    
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Continuing, Councillor Graves stated, “But, it’s never been our issue as to why we weren’t 
going to get the Mayor to do a budget.  The reason why we weren’t going to get the Mayor to 
do a budget is because the Mayor left without doing a budget.  So, we never had the elected 
Mayor doing the budget. So the Senate bill doesn’t help us with this one question – ‘Does the 
Acting Mayor have the authority to do this what we’re doing tonight?’” “And,” he continued, 
“I understand what Councillor Walsh said at the Finance Committee meeting and he’s correct 
that it’s Acting Mayor Kazinskas’ discretion and that is what she’s exercising now.  So I just 
wanted to point out that is the reason for my referral.”  “And,” he continued, “I think I also 
agree with Councillor Walsh when he says at the Finance Committee meeting that it’s 
preferable to do a 1/12th Budget as opposed to the City Council doing a budget, because again, 
and that is the question why I didn’t think – I was wondering whether or not it was an 
emergency by the Acting Mayor because the law says that the City Council … and John 
Richard and I had some conversations on this … and it’s crystal clear that the law says that the 
City Council has the authority to do the budget itself if the elected Mayor doesn’t do it.  And 
that is exactly the situation we have.”  Continuing, Councillor Graves said, “So, given the fact 
that the law gave us this out … it was just questionable to me to whether or not the Acting 
Mayor had a ‘matter not admitting of delay’ because the City Council had an option.”  
 

Concluding, Councillor Graves said, “So, that’s a long way to say the reason for my question, 
but I do agree with the Finance Committee meeting that I think it’s preferable that we do it 
this way as opposed to the City Council doing the entire Fiscal Year 2021 Budget.  But, just 
because something’s preferable, doesn’t mean that you can overrun the law.” 
 

Councillor George Tyros expressed support and believes “there is an argument that we do not 
have an elected Mayor due to COVID because we would have had the election process 
completed by now,” so that’s why my logic says its preferable to go in this manner.”      
 

On a motion, on call of the roll, it was voted eleven (11) yeas, President Elizabeth Kazinskas 
and Councillors James Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, Aleksander 
Dernalowicz, Scott Joseph Graves, Karen Hardern, Judy Mack, George Tyros, and James 
Walsh, to adopt the following Order: 
 

ORDERED:  THAT PURSUANT TO M. G. L. CHAPTER 44, SECTION 32, THE CITY OF 
GARDNER HEREBY APPROVES THE JULY, 2020 CONTINUING APPROPRIATION 
BUDGET AS FOLLOWS: 

 

  GENERAL FUND   $6,515,360 
  SCHOOL FUND   $2,061,263  
  SEWER ENTERPRISE FUND  $   296,382 
  WATER ENTERPRISE FUND  $   299,076 
  GOLF ENTERPRISE FUND  $     69,210 
  LANDFILL CLOSURE ENT. FUND $       4,903 
  SOLID WASTE ENTERPRISE FUND $   140,531 
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Presented to the Acting Mayor for Approval – June 16, 2020 
Approved – June 16, 2020 
ELIZABETH J. KAZINSKAS, Acting Mayor  

 

PETITIONS, APPLICATIONS, COMMUNICATIONS, ETC. 
#10288 
On a motion by Councillor Nathan Boudreau and seconded by Councillor Karen Hardern, it 
was voted on call of the roll, eleven (11) yeas, President Elizabeth Kazinskas and Councillors 
James Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, Aleksander Dernalowicz, 
Scott Joseph Graves, Karen Hardern, Judy Mack, George Tyros, and James Walsh, to refer a 
Petition by National Grid for permission to install 197’ of conduit starting at 370 Park Street 
and heading north to Pole 40 Clark Street to the Public Service Committee for study and report 
and to schedule a Public Hearing. 
 

#10289 
Reporting for the Finance Committee, Councillor Ronald Cormier informed the Council the 
Committee is favorable and that the City receives better rates for long-term bids. 
 

On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, on 
recommendation of the Finance Committee, it was voted on call of the roll, eleven (11) yeas, 
President Elizabeth Kazinskas and Councillors James Boone, Nathan Boudreau, Craig Cormier, 
Ronald Cormier, Aleksander Dernalowicz, Scott Joseph Graves, Karen Hardern, Judy Mack, 
George Tyros, and James Walsh, to adopt the following Order: 
 

                         AUTHORIZING FIVE-YEAR CONTRACT PERIOD FOR ON-CALL  
                        PROFESSIONAL ENGINEERING & ENVIRONMENTAL CONSULTING SERVICES 

 

VOTED: To authorize the City to enter into contracts not to exceed five (5) years for On-Call 
Professional Engineering and Environmental Consulting Services, pursuant to the 
provisions of Massachusetts General Law, Chapter 30B, section 12 and under the terms 
outlined in the Purchasing Agent’s letter dated June 3, 2020. 

 

Presented to the Acting Mayor for Approval – June 16, 2020 
Approved – June 16, 2020 
ELIZABETH J. KAZINSKAS, Acting Mayor  

 

#10290 
Councillor Craig Cormier moved to place on file Correspondence from Roxanna Figueroa 
relative to the proposed Bailey Brook Park and Conservation Area. 
 

Councillor Nathan Boudreau seconded the motion. 
 

On the motion, Councillor Scott Joseph Graves said, speaking for himself as a City Councillor, 
that he “loves seeing this type of organization and this type of interest on the part of the 
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citizenry when we get documentation and get communication from the citizenry.  It gives us 
a great indication as to how people feel about things.” He said that he hoped everyone had a 
chance to read the Petition and to look at the names.  “And I appreciate that. I’m not saying 
how I feel about the issue right now because it’s very early in the process, but I do appreciate 
the communication and the petition,” he added.      
 

Councillor James Boone stated that he browsed though some of the signatures on the petition 
and noted names from Austria and New Zealand.  He expressed agreement with Councillor 
Graves that “we are looking out for the best interest of where they live and how to enjoy their 
peaceful time,” but that he “doesn’t get why people from across the world have a say to what’s 
going on.” 
 

On a motion, on call of the roll, it was voted eleven (11) yeas, President Elizabeth Kazinskas 
and Councillors James Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, Aleksander 
Dernalowicz, Scott Joseph Graves, Karen Hardern, Judy Mack, George Tyros, and James 
Walsh, to place on file Correspondence from Roxanna Figueroa relative to the proposed Bailey 
Brook Park and Conservation Area. 

 

NEW BUSINESS 
 

Councillor James Boone expressed concern that the legislature did not take any action to 
postpone the layoffs and cuts that are happening to the school districts all across the state. He 
said that it is really disappointing that they didn’t allow that extension to delay pink slips.  He 
noted that there were 76 school personnel cut in Winchendon. 
 

Councillor Scott Graves informed the Council that another referral to the Finance Committee 
concerned “the open meeting spirit of government transparency” and making sure that the 
public knows what’s going on in its government.  He said that his referral related to a public 
records request that stemmed from an incident where a citizen requested a certain document 
in December while he was Council President.  He said that the document was provided by the 
City Solicitor and that the words “Attorney-Client Communication” were written on it and, 
for that reason, when the document came to the Council, he had the Clerk get input from the 
Law Department to find out what the Attorney-Client situation was about as he [Councillor 
Graves] didn’t agree that it was “Attorney-Client privilege.” He said that after Councillor 
Walsh became Council President, he “never heard from it again,” but learned that the citizen 
went through the Supervisor of Public Records to appeal the City Solicitor’s response, but in 
the end, the Supervisor of Records accepted the City Solicitor’s opinion that it was “Attorney-
Client Privilege.”   
 

Continuing, Councillor Graves stated that a referral comes to the City Council, that it should 
be answered by the City Council.  “Now,” he said, ‘I think Councillor Walsh was confused at 
the Finance Committee meeting because he said, that I said ‘That the City Clerk cannot obtain 
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the assistance and involvement of the Law Department’ and that I said ‘It is not appropriate 
for him to do so.’  I never said that.  You can read my referral, it’s in black and white.”  “What 
I said was ‘he can have all the input he wants, but it’s the City Council that has to answer the 
records request -- it’s on us, we are the legislative body of the government’.”  Councillor Graves 
continued by citing 950 CMR 32 which, he said,  says “the Clerk can designate RAO’s, but that 
he [Clerk] has to list the RAOs, but the Clerk never picked John Flick in this instance.”  “I was 
hoping the Finance Committee would agree with me,” he added.   
 

Concluding, he said that if Atty. Flick says the document is “Attorney-Client Privilege,” the 
City Council is the client and only the client can assert and waive the Privilege.  “That’s our 
[Council’s] domain,” he added.     
 

Councillor Judy Mack stated that, to her knowledge, the Gardner Public Schools did not 
recommend cuts or issue pink slips, but others like Quabbin, Ash-West, and Winchendon 
were hit tremendously.  In addition, she stated that the concerns and presence of the residents 
of Leo Drive on the issue speaks volumes and that the Council is listening.  She also encouraged 
voters to obtain early ballots for the June 30 special election soon. 
 

Councillor James Walsh concurred with Councillor Mack’s remarks and people receiving 
ballots to promptly respond to them.  Referencing Councillor Graves’ remarks, Councillor 
Walsh said that in addition to the Clerk having the right to designate other Records Access 
Officers, he and any other municipal employee or Records Access Officer have the right to 
seek the Law Department’s input. 
 

Council President Kazinskas stated that the residents of Leo Drive and Brookside Drive have 
done a fantastic job communicating their opinions concerning Baily Brook Park and that her 
role is to advocate for them as Ward Councillor and also by relaying their information and 
concerns to the relevant staff in the Community Development and Planning office. 
      

CLOSING PRAYER 
 

President Kazinskas led the Council in the Closing Prayer. 
 

ADJOURNMENT 
 

On a motion by Councillor James Boone and seconded by Councillor James Walsh, on call of 
the roll, it was voted eleven (11) yeas, President Elizabeth Kazinskas and Councillors James 
Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, Aleksander Dernalowicz, Scott 
Joseph Graves, Karen Hardern, Judy Mack, George Tyros, and James Walsh, to adjourn at 8:24 
p.m. 
 

Accepted by the City Council:  July 6, 2020 
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Regular Meeting of the City Council was held remotely on Monday evening, June 1, 2020.  
 

CALL TO ORDER 
 

Council President Elizabeth Kazinskas called the meeting to order at 7:30 o’clock p.m.  
 

CALL OF THE ROLL 
 

City Clerk Alan Agnelli called the Roll of Members. Ten (10) Councillors were present 
including Councillors Nathan Boudreau, Craig Cormier, Ronald Cormier, Aleksander 
Dernalowicz, Scott Joseph Graves, Karen Hardern, Elizabeth Kazinskas, Judy Mack, George 
Tyros, and James Walsh.  Councillor James Boone connected remotely via Zoom at 7:37 p.m. 
 

OPENING PRAYER 
 

President Kazinskas led the Council in reciting the Opening Prayer. 
 

PLEDGE OF ALLEGIANCE 
 

President Kazinskas led the Council in reciting the “Pledge of Allegiance”. 
 

OPEN MEETING RECORDING & PUBLIC RECORDS ANNOUNCEMENT 
 

President Kazinskas announced that pursuant to Governor Baker’s March 12, 2020 Order 
Suspending Certain Provisions of the Open Meeting Law, G.L. c. 30A, §20, and the Governor’s 
March 15, 2020 Order imposing strict limitation on the number of people that may gather in 
one place, this meeting of the Gardner City Council will be conducted via remote participation 
and broadcast live on Gardner Educational Television, Channel 8, and on the City’s YouTube 
Channel. The audio or video recording, transcript, or other comprehensive record of 
proceedings will be posted on the City’s website as soon as possible after the meeting.  She 
added that since the meeting is being conducted via Zoom, that all votes taken would be by 
roll call and asked Councillors to raise their hands to be recognized.  

 
READING & ACCEPTANCE OF MINUTES 

 

On a motion by Councillor Ronald Cormier and seconded by Councillor George Tyros, on call 
of the roll, it was voted ten (10) yeas, President Elizabeth Kazinskas and Councillors Nathan 
Boudreau, Craig Cormier, Ronald Cormier, Aleksander Dernalowicz, Scott Joseph Graves, 
Karen Hardern, Judy Mack, George Tyros, and James Walsh, to waive reading and to accept 
the Minutes of the May 18, 2020 Regular Meeting, as printed. 
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NEW BUSINESS 
 

Councillors Craig Cormier and Karen Hardern encouraged voters to cast their ballots in 
Tuesday’s Special Preliminary Election; Councillor James Walsh wished the City Clerk best 
wishes in managing the Preliminary Election; Councillor Ronald Cormier noted that every 
effort is being made to sanitize polling places for the safety and protection of poll workers and 
voters; and,  President Kazinskas also noted the efforts to prepare the polls for voter safety as 
well as citing early voting ballot returns and efforts to encourage voting by mail.   
 

Councillor George Tyros commended the use of the CodeRED Alert system to keep citizens 
informed and to alert voters about the change in election dates and the vote-by-mail options 
while Council President Elizabeth Kazinskas expressed appreciation to Councillor James 
Boone for advocating the use of the CodeRED Alert System to encourage voting and added 
that the recent alert elicited further interest as the City Clerk’s office received calls from 
interested voters. 
 

Council President Elizabeth Kazinskas cited two (2) e-mails that she recently sent to a 
constituent regarding the proposed Bailey Brook Park and Conservation Area and said that 
they would be submitted to the Clerk to be added to the Meeting’s Minutes for the public’s 
information.  
 

Councillors Judy Mack and Craig Cormier extended congratulations to the graduating Class of 
2020 and wished them success and happiness. 
 

Councillor James Walsh said that as he recites the Closing Prayer, his thoughts will be with 
the people across the country who are trying to understand the events of the recent week and 
how best to respond to it.  Councillor Boone concurred. 
      

CLOSING PRAYER 
 

President Kazinskas led the Council in the Closing Prayer. 
 

ADJOURNMENT 
 

On a motion by Councillor Craig Cormier and seconded by Councillor Nathan Boudreau, on 
call of the roll, it was voted eleven (11) yeas, President Elizabeth Kazinskas and Councillors 
James Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, Aleksander Dernalowicz, 
Scott Joseph Graves, Karen Hardern, Judy Mack, George Tyros, and James Walsh, to adjourn 
at 7:42 p.m. 
 

Accepted by the City Council: 













































































ORG/ 2020 2021 2021 2021
OBJ DEPARTMENT COUNCIL 

APPROVED 
BUDGET

JULY 1/12 
PROPOSED 

BUDGET

AUG 1/12 
PROPOSED 

BUDGET

SEPT 1/12 
PROPOSED 

BUDGET
11111 CITY COUNCIL
51010 COUNCILORS SALARIES 84,809.00$           7,067.42$             7,067.42$             7,067.42$             
51012 CLERK/ASST SAL & WAGES 4,100.00$             341.67$                341.67$                341.67$                
52050 MINOR EQUIPMENT 500.00$                41.67$                  41.67$                  41.67$                  
52150 COMMUNICATIONS 10,500.00$           875.00$                875.00$                875.00$                
52170 PROFESSIONAL DEV & TRAVEL 2,200.00$             183.33$                183.33$                183.33$                
52190 PROFESSIONAL SERVICES 4,000.00$             333.33$                333.33$                333.33$                
52230 OFFICE SUPPLIES 1,000.00$             83.33$                  83.33$                  83.33$                  
55010 GOVERNMENT PICTURE 1,000.00$             83.33$                  83.33$                  83.33$                  
 * TOTAL FOR ORG11111 108,109.00$         9,009.08$             9,009.08$             9,009.08$             

11121 MAYOR
51010 MAYOR SALARY & WAGES 93,118.00$           7,759.83$             7,759.83$             7,759.83$             
51011 ADMIN ASSISTANT SALARY & WAGES 51,145.00$           4,262.08$             4,262.08$             4,262.08$             
51012 SECRETARY SALARY & WAGES 47,554.00$           3,962.83$             3,962.83$             3,962.83$             
51460 LONGEVITY 210.00$                17.50$                  17.50$                  17.50$                  
52030 REPAIRS & MAINTENANCE 500.00$                41.67$                  41.67$                  41.67$                  
52050 MINOR EQUIPMENT 250.00$                20.83$                  20.83$                  20.83$                  
52150 COMMUNICATIONS 1,000.00$             83.33$                  83.33$                  83.33$                  
52151 TELECOMMUNICATIONS 2,880.00$             240.00$                240.00$                240.00$                
52170 PROFESSIONAL DEV & TRAVEL 3,000.00$             250.00$                250.00$                250.00$                
52190 PROFESSIONAL SERVICES 12,500.00$           1,041.67$             1,041.67$             1,041.67$             
52230 OFFICE SUPPLIES 1,500.00$             125.00$                125.00$                125.00$                
52240 VEHICLE SUPPLIES 100.00$                8.33$                    8.33$                    8.33$                    
55010 MAYOR'S PORTRAIT -$                      -$                      -$                      -$                      
 * TOTAL FOR ORG11121 213,757.00$         17,813.08$           17,813.08$           17,813.08$           

11135 CITY AUDITOR
51010 DEPT HEAD SALARY & WAGES 81,276.00$           6,773.00$             6,773.00$             6,773.00$             
51011 ASST SAL & WAGES 46,276.00$           3,856.33$             3,856.33$             3,856.33$             
52030 REPAIRS & MAINTENANCE 200.00$                16.67$                  16.67$                  16.67$                  
52050 MINOR EQUIPMENT 200.00$                16.67$                  16.67$                  16.67$                  
52170 PROFESSIONAL DEV & TRAVEL 2,000.00$             166.67$                166.67$                166.67$                
52190 PROFESSIONAL SERVICES 58,000.00$           4,833.33$             4,833.33$             4,833.33$             
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52230 OFFICE SUPPLIES 1,000.00$             83.33$                  83.33$                  83.33$                  
 * TOTAL FOR ORG11135 188,952.00$         15,746.00$           15,746.00$           15,746.00$           

11138 PURCHASING
51010 DEPT HEAD SALARY & WAGES 77,009.00$           6,417.42$             6,417.42$             6,417.42$             
51012 SENIOR ACCOUNT CLERK SAL & WAG 35,441.00$           2,953.42$             2,953.42$             2,953.42$             
51460 LONGEVITY 510.00$                42.50$                  42.50$                  42.50$                  
52150 COMMUNICATIONS 500.00$                41.67$                  41.67$                  41.67$                  
52151 TELECOMMUNICATIONS 700.00$                58.33$                  58.33$                  58.33$                  
52170 PROFESSIONAL DEV & TRAVEL 2,000.00$             166.67$                166.67$                166.67$                
52230 OFFICE SUPPLIES 1,100.00$             91.67$                  91.67$                  91.67$                  
 * TOTAL FOR ORG11138 117,260.00$         9,771.67$             9,771.67$             9,771.67$             

11141 ASSESSORS
51010 CHAIRMAN ASSESS SAL&WAGES 73,138.00$           6,094.83$             6,094.83$             6,094.83$             
51012 CLERK/ASST SAL & WAGES 17,163.00$           1,430.25$             1,430.25$             1,430.25$             
51014 ASSESSORS PART TIME SAL&W 4,001.00$             333.42$                333.42$                333.42$                
51023 TEMP PROJ SALARY & WAGES 10,000.00$           833.33$                833.33$                833.33$                
51460 LONGEVITY 210.00$                17.50$                  17.50$                  17.50$                  
52170 PROFESSIONAL DEV & TRAVEL 2,500.00$             208.33$                208.33$                208.33$                
52190 PROFESSIONAL SERVICES 2,500.00$             208.33$                208.33$                208.33$                
52230 OFFICE SUPPLIES 1,500.00$             125.00$                125.00$                125.00$                
55050 VALUATION UPDATE 25,000.00$           2,083.33$             2,083.33$             2,083.33$             
 * TOTAL FOR ORG11141 136,012.00$         11,334.33$           11,334.33$           11,334.33$           

11145 CITY TREASURER
51010 DEPT HEAD SALARY & WAGES 84,119.00$           7,009.92$             7,009.92$             7,009.92$             
51011 ASSISTANT SALARY & WAGES 53,371.00$           4,447.58$             4,447.58$             4,447.58$             
51012 SENIOR ACCT CLERK SAL&WGS 37,134.00$           3,094.50$             3,094.50$             3,094.50$             
51015 COMP PROG/OP SAL & WAGES 63,810.00$           5,317.50$             5,317.50$             5,317.50$             
51018 PARKING METER CLERK 12,730.00$           1,060.83$             1,060.83$             1,060.83$             

Page 2 of 24



ORG/ 2020 2021 2021 2021
OBJ DEPARTMENT COUNCIL 

APPROVED 
BUDGET

JULY 1/12 
PROPOSED 

BUDGET

AUG 1/12 
PROPOSED 

BUDGET

SEPT 1/12 
PROPOSED 

BUDGET
51030 OVERTIME 1,000.00$             83.33$                  83.33$                  83.33$                  
51460 LONGEVITY 1,890.00$             157.50$                157.50$                157.50$                
51551 TERMINATION LEAVE -$                      -$                      -$                      -$                      
52030 REPAIRS & MAINTENANCE 800.00$                66.67$                  66.67$                  66.67$                  
52033 PARKING METER MAINTENANCE 25,000.00$           2,083.33$             2,083.33$             2,083.33$             
52040 INFORMATION TECHNOLOGY -$                      -$                      -$                      -$                      
52050 MINOR EQUIPMENT 1,000.00$             83.33$                  83.33$                  83.33$                  
52170 PROFESSIONAL DEV & TRAVEL 1,500.00$             125.00$                125.00$                125.00$                
52190 PROFESSIONAL SERVICES 40,000.00$           3,333.33$             3,333.33$             3,333.33$             
52230 OFFICE SUPPLIES 7,000.00$             583.33$                583.33$                583.33$                
52250 POSTAGE 55,000.00$           4,583.33$             4,583.33$             4,583.33$             
52280 CENTRAL COPIER -$                      -$                      -$                      -$                      
 * TOTAL FOR ORG11145 384,354.00$         32,029.50$           32,029.50$           32,029.50$           

11151 LAW
51010 DEPT HEAD SALARY & WAGES 80,634.00$           6,719.50$             6,719.50$             6,719.50$             
51011 ASSISTANT SALARY & WAGES 44,570.00$           3,714.17$             3,714.17$             3,714.17$             
52191 OUTSIDE COUNSEL 2,000.00$             166.67$                166.67$                166.67$                
51460 LONGEVITY 360.00$                30.00$                  30.00$                  30.00$                  
52170 PROFESSIONAL DEV & TRAVEL 1,500.00$             125.00$                125.00$                125.00$                
52172 LEGAL RESEARCH 5,000.00$             416.67$                416.67$                416.67$                
52193 ARBITRATION 100.00$                8.33$                    8.33$                    8.33$                    
52230 OFFICE SUPPLIES 3,600.00$             300.00$                300.00$                300.00$                
55052 LEGAL FEES / CLOSING COSTS 2,500.00$             208.33$                208.33$                208.33$                
55051 DEPOSITION & DISCOVERY 500.00$                41.67$                  41.67$                  41.67$                  
 * TOTAL FOR ORG11151 140,764.00$         11,730.33$           11,730.33$           11,730.33$           

11152 HUMAN RESOURCES
51010 DEPT HEAD SALARY & WAGES 88,617.00$           7,384.75$             7,384.75$             7,384.75$             
51023 TEMP P/T CLERK/TYPIST 37,562.00$           3,130.17$             3,130.17$             3,130.17$             
51460 LONGEVITY 750.00$                62.50$                  62.50$                  62.50$                  
52050 MINOR EQUIPMENT 500.00$                41.67$                  41.67$                  41.67$                  
52150 COMMUNICATIONS 3,000.00$             250.00$                250.00$                250.00$                
52151 TELECOMMUNICATIONS -$                      -$                      -$                      
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52170 PROFESSIONAL DEV & TRAVEL 2,000.00$             166.67$                166.67$                166.67$                
52190 PROFESSIONAL SERVICES 400.00$                33.33$                  33.33$                  33.33$                  
52191 V.I.P.S. PROGRAM 1,400.00$             116.67$                116.67$                116.67$                
52192 MEDICAL EXAMS 15,000.00$           1,250.00$             1,250.00$             1,250.00$             
52230 OFFICE SUPPLIES 1,200.00$             100.00$                100.00$                100.00$                
57200 CLEANING CONTRACT -$                      -$                      -$                      -$                      
 * TOTAL FOR ORG11152 150,429.00$         12,535.75$           12,535.75$           12,535.75$           

11155 INFORMATION TECHNOLOGY
51010 DEPT HEAD SALARY & WAGES 47,957.00$           3,996.42$             3,996.42$             3,996.42$             
51460 LONGEVITY 180.00$                15.00$                  15.00$                  15.00$                  
51023 ASSISTANT SALARY & WAGES -$                      -$                      -$                      -$                      
52040 INFORMATION TECHNOLOGY 42,500.00$           3,541.67$             3,541.67$             3,541.67$             
52041 SOFTWARE/SERVICE/LISC RENEWAL 144,469.00$         12,039.08$           12,039.08$           12,039.08$           
52151 TELECOMMUNICATIONS 7,700.00$             641.67$                641.67$                641.67$                
52170 PROFESSIONAL DEV & TRAVEL 1,500.00$             125.00$                125.00$                125.00$                
52230 OFFICE SUPPLIES 500.00$                41.67$                  41.67$                  41.67$                  
52231 PRINTER/COPIER SUPPLIES 7,875.00$             656.25$                656.25$                656.25$                
62230 ENCUMB OFFICE SUPPLIES -$                      -$                      -$                      -$                      
 * TOTAL FOR ORG11152 252,681.00$         21,056.75$           21,056.75$           21,056.75$           

11161 CITY CLERK
51010 DEPT HEAD SALARY & WAGES 79,873.00$           6,656.08$             6,656.08$             6,656.08$             
51011 ASSISTANT SALARY & WAGES 85,532.00$           7,127.67$             7,127.67$             7,127.67$             
51460 LONGEVITY 480.00$                40.00$                  40.00$                  40.00$                  
52050 MINOR EQUIPMENT 500.00$                41.67$                  41.67$                  41.67$                  
52170 PROFESSIONAL DEV & TRAVEL 300.00$                25.00$                  25.00$                  25.00$                  
52190 PROFESSIONAL SERVICES 6,820.00$             568.33$                568.33$                568.33$                
52230 OFFICE SUPPLIES 1,000.00$             83.33$                  83.33$                  83.33$                  
 * TOTAL FOR ORG11161 174,505.00$         14,542.08$           14,542.08$           14,542.08$           

11162 ELECTION & REGISTRATION
51010 BD OF REGISTRATION SAL&WA 3,050.00$             254.17$                254.17$                254.17$                
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51013 ELECTION OFFICERS SAL&WGS 54,464.00$           4,538.67$             4,538.67$             4,538.67$             
52050 MINOR EQUIPMENT 500.00$                41.67$                  41.67$                  41.67$                  
52150 COMMUNICATIONS 1,660.00$             138.33$                138.33$                138.33$                
52190 PROFESSIONAL SERVICES 22,977.00$           1,914.75$             1,914.75$             1,914.75$             
52230 OFFICE SUPPLIES 1,500.00$             125.00$                125.00$                125.00$                
55202 VOTING EQUIPMENT -$                      -$                      -$                      -$                      
 * TOTAL FOR ORG11162 84,151.00$           7,012.58$             7,012.58$             7,012.58$             

11165 LICENSE COMMISSION
51012 CLERK/ASST SAL & WAGES -$                      -$                      -$                      -$                      
51014 LICENSE BD SALARY & WAGES 2,500.00$             208.33$                208.33$                208.33$                
51030 OVERTIME 500.00$                41.67$                  41.67$                  41.67$                  
52150 COMMUNICATIONS 100.00$                8.33$                    8.33$                    8.33$                    
52190 PROFESSIONAL SERVICES 200.00$                16.67$                  16.67$                  16.67$                  
52230 OFFICE SUPPLIES 200.00$                16.67$                  16.67$                  16.67$                  
 * TOTAL FOR ORG11165 3,500.00$             291.67$                291.67$                291.67$                

11171 CONSERVATION COMMISSION
51011 CONSERVATON AGENT SAL&WGS 29,507.00$           2,458.92$             2,458.92$             2,458.92$             
51014 BOARD & COMM SAL & WAGES 5,500.00$             458.33$                458.33$                458.33$                
51460 LONGEVITY 180.00$                15.00$                  15.00$                  15.00$                  
52170 PROFESSIONAL DEV & TRAVEL 500.00$                41.67$                  41.67$                  41.67$                  
52230 OFFICE SUPPLIES 100.00$                8.33$                    8.33$                    8.33$                    
 * TOTAL FOR ORG11171 35,787.00$           2,982.25$             2,982.25$             2,982.25$             

11175 PLANNING BOARD
51011 PLANNING AGENT SALARY & WAGES 29,507.00$           2,458.92$             2,458.92$             2,458.92$             
51014 BOARD & COMM SAL & WAGES 4,000.00$             333.33$                333.33$                333.33$                
51460 LONGEVITY -$                      -$                      -$                      -$                      
52030 REPAIRS & MAINTENANCE 200.00$                16.67$                  16.67$                  16.67$                  
52150 COMMUNICATIONS 1,200.00$             100.00$                100.00$                100.00$                
52170 PROFESSIONAL DEV & TRAVEL 200.00$                16.67$                  16.67$                  16.67$                  
52230 OFFICE SUPPLIES -$                      -$                      -$                      -$                      
 * TOTAL FOR ORG11175 35,107.00$           2,925.58$             2,925.58$             2,925.58$             
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11176 ZONING BOARD OF APPEALS
51014 BOARD & COMM SAL & WAGES 2,900.00$             241.67$                241.67$                241.67$                
52150 COMMUNICATIONS 3,000.00$             250.00$                250.00$                250.00$                
52170 PROFESSIONAL DEV & TRAVEL 200.00$                16.67$                  16.67$                  16.67$                  
52230 OFFICE SUPPLIES 300.00$                25.00$                  25.00$                  25.00$                  
 * TOTAL FOR ORG11176 6,400.00$             533.33$                533.33$                533.33$                

11182 COMMUNITY DEVELOPMENT
51010 DEPT HEAD SALARY & WAGES 68,135.00$           5,677.92$             5,677.92$             5,677.92$             
51011 ASST DIRECTOR /GRANTS ADMIN 3,343.00$             278.58$                278.58$                278.58$                
51012 CLERK/ASST SAL & WAGES 34,375.00$           2,864.58$             2,864.58$             2,864.58$             
51013 BUDGET/PROJECT MANAGER 2,175.00$             181.25$                181.25$                181.25$                
51015 ECONOMIC DEVEL COORD 57,700.00$           4,808.33$             4,808.33$             4,808.33$             
51460 LONGEVITY 720.00$                60.00$                  60.00$                  60.00$                  
51551 TERMINATION LEAVE -$                      -$                      -$                      -$                      
52030 REPAIRS & MAINTENANCE 200.00$                16.67$                  16.67$                  16.67$                  
52151 TELECOMMUNICATIONS 2,450.00$             204.17$                204.17$                204.17$                
52170 PROFESSIONAL DEV & TRAVEL 3,500.00$             291.67$                291.67$                291.67$                
52190 PROFESSIONAL SERVICES -$                      -$                      -$                      -$                      
52230 OFFICE SUPPLIES 400.00$                33.33$                  33.33$                  33.33$                  
51551 TERMINATION LEAVE -$                      -$                      -$                      -$                      
 * TOTAL FOR ORG11182 172,998.00$         14,416.50$           14,416.50$           14,416.50$           

11192 CITY HALL MAINTENANCE
51016 CUSTODIAN SALARY & WAGES 86,080.00$           7,173.33$             7,173.33$             7,173.33$             
51030 OVERTIME 4,000.00$             333.33$                333.33$                333.33$                
51090 CLOTH/UNIFORM ALLOWANCE 700.00$                58.33$                  58.33$                  58.33$                  
51100 SHIFT DIFFERENTIAL 1,000.00$             83.33$                  83.33$                  83.33$                  
52030 REPAIRS & MAINTENANCE 25,000.00$           2,083.33$             2,083.33$             2,083.33$             
52040 INFORMATION TECHNOLOGY -$                      -$                      -$                      -$                      
52050 MINOR EQUIPMENT 3,000.00$             250.00$                250.00$                250.00$                
52110 ENERGY & UTILITIES 32,500.00$           2,708.33$             2,708.33$             2,708.33$             
52151 TELECOMMUNICATIONS 1,500.00$             125.00$                125.00$                125.00$                
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58307 OIL TANK REPLACEMENT -$                      -$                      -$                      -$                      
 * TOTAL FOR ORG11192 153,780.00$         12,815.00$           12,815.00$           12,815.00$           

11194 CABLE COMMISSION
51010 DEPT HEAD SALARY & WAGES 64,469.00$           5,372.42$             5,372.42$             5,372.42$             
51011 ASSISTANT SALARY & WAGES 48,386.00$           4,032.17$             4,032.17$             4,032.17$             
51013 PART TIME PRODUCTION ASST 15,361.00$           1,280.08$             1,280.08$             1,280.08$             
51460 LONGEVITY 600.00$                50.00$                  50.00$                  50.00$                  
52030 REPAIRS & MAINTENANCE 2,000.00$             166.67$                166.67$                166.67$                
52040 INFORMATION TECHNOLOGY 3,500.00$             291.67$                291.67$                291.67$                
52050 MINOR EQUIPMENT 1,000.00$             83.33$                  83.33$                  83.33$                  
52151 TELECOMMUNICATIONS 2,500.00$             208.33$                208.33$                208.33$                
52170 PROFESSIONAL DEV & TRAVEL 500.00$                41.67$                  41.67$                  41.67$                  
52190 PROFESSIONAL SERVICES 1,000.00$             83.33$                  83.33$                  83.33$                  
52230 OFFICE SUPPLIES 1,000.00$             83.33$                  83.33$                  83.33$                  
52380 INDIRECT COSTS REIMBURSE 12,000.00$           1,000.00$             1,000.00$             1,000.00$             
55123 NEW EQUIPMENT 25,000.00$           2,083.33$             2,083.33$             2,083.33$             
61460 ENCUMBERED  -$                      -$                      -$                      -$                      
 * TOTAL FOR ORG11194 177,316.00$         14,776.33$           14,776.33$           14,776.33$           

11199 MAYOR'S UNCLASSIFIED
51000 PAYROLL CONVERSION -$                      -$                      -$                      -$                      
51551 TERMINATION LEAVE - RESERVE 200,000.00$         16,666.67$           16,666.67$           16,666.67$           
52152 TELEPHONE 45,000.00$           3,750.00$             3,750.00$             3,750.00$             
52171 MASS MUNICIPAL DUES 2,875.00$             239.58$                239.58$                239.58$                
56900 MONT REG PLANN COMMISSION 6,636.00$             553.00$                553.00$                553.00$                
56902 TAXES OTHER TOWNS 2,200.00$             183.33$                183.33$                183.33$                
57303 WATER 17,500.00$           1,458.33$             1,458.33$             1,458.33$             
57500 DAMAGES PERS & PROPERTY 3,000.00$             250.00$                250.00$                250.00$                
58000 CAPITAL IMPROVEMENT PLAN 50,000.00$           4,166.67$             4,166.67$             4,166.67$             
58254 BOND-REMODEL&BLDG REPAIRS -$                      -$                      -$                      -$                      
 * TOTAL FOR ORG11199 327,211.00$         27,267.58$           27,267.58$           27,267.58$           

12210 POLICE
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51010 DEPT HEAD SALARY & WAGES 105,947.00$         8,828.92$             8,828.92$             8,828.92$             
51012 SENIOR CLERKS SAL & WGS 105,832.00$         8,819.33$             8,819.33$             8,819.33$             
51013 POLICE OFFICERS SAL & WGS 1,250,222.00$      104,185.17$         104,185.17$         104,185.17$         
51014 POLICE SERGEANTS SAL&WGS 331,631.00$         27,635.92$           27,635.92$           27,635.92$           
51015 COMP PROG/OP SAL & WAGES 74,285.00$           6,190.42$             6,190.42$             6,190.42$             
51016 CUSTODIAN SALARY & WAGES 40,866.00$           3,405.50$             3,405.50$             3,405.50$             
51017 POL LIEUTENANTS SAL & WGS 147,247.00$         12,270.58$           12,270.58$           12,270.58$           
51021 DEPUTY CHIEF SAL & WGS 89,486.00$           7,457.17$             7,457.17$             7,457.17$             
51023 TEMPORARY HELP SAL & WGS -$                      -$                      -$                      -$                      
51030 OVERTIME 325,000.00$         27,083.33$           27,083.33$           27,083.33$           
51050 HOLIDAY PAY 182,689.00$         15,224.08$           15,224.08$           15,224.08$           
51090 CLOTH/UNIFORM ALLOWANCE 45,000.00$           3,750.00$             3,750.00$             3,750.00$             
51100 SHIFT DIFFERENTIAL 145,087.00$         12,090.58$           12,090.58$           12,090.58$           
51101 COLLEGE CREDITS 89,377.00$           7,448.08$             7,448.08$             7,448.08$             
51102 WORKING OUT OF GRADE 2,000.00$             166.67$                166.67$                166.67$                
51200 PHYSICAL FITNESS -$                      -$                      -$                      -$                      
51460 LONGEVITY 2,880.00$             240.00$                240.00$                240.00$                
52030 REPAIRS & MAINTENANCE 20,000.00$           1,666.67$             1,666.67$             1,666.67$             
52033 PARKING METER MAINTENANCE 21,420.00$           1,785.00$             1,785.00$             1,785.00$             
52040 INFORMATION TECHNOLOGY 45,000.00$           3,750.00$             3,750.00$             3,750.00$             
52050 MINOR EQUIPMENT 5,000.00$             416.67$                416.67$                416.67$                
52110 ENERGY & UTILITIES 35,000.00$           2,916.67$             2,916.67$             2,916.67$             
52150 COMMUNICATIONS 1,500.00$             125.00$                125.00$                125.00$                
52151 TELECOMMUNICATIONS 29,000.00$           2,416.67$             2,416.67$             2,416.67$             
52170 PROFESSIONAL DEV & TRAVEL 33,100.00$           2,758.33$             2,758.33$             2,758.33$             
52171 CRIMINAL JUSTICE POL TRAINING -$                      -$                      -$                      -$                      
52190 PROFESSIONAL SERVICES 36,100.00$           3,008.33$             3,008.33$             3,008.33$             
52230 OFFICE SUPPLIES 16,000.00$           1,333.33$             1,333.33$             1,333.33$             
52240 VEHICLE SUPPLIES 16,670.00$           1,389.17$             1,389.17$             1,389.17$             
55012 DOMESTIC VIOLENCE SUPPORT -$                      -$                      -$                      -$                      
55060 ARMORY EQUIPMENT 15,000.00$           1,250.00$             1,250.00$             1,250.00$             
55070 CAMERA EQUIPMENT -$                      -$                      -$                      -$                      
55080 PORTABLE RADIOS 10,000.00$           833.33$                833.33$                833.33$                
55090 NEW POLICE VEHICLES 129,700.00$         10,808.33$           10,808.33$           10,808.33$           
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57800 BUILDING REPAIRS -$                      -$                      -$                      -$                      
 * TOTAL FOR ORG12210 3,351,039.00$      279,253.25$         279,253.25$         279,253.25$         
12220 FIRE
51010 DEPT HEAD SALARY & WAGES 94,699.00$           7,891.58$             7,891.58$             7,891.58$             
51011 CAPTAINS SALARY & WAGES 78,470.00$           6,539.17$             6,539.17$             6,539.17$             
51012 SENIOR CLERK SAL & WAGES 49,082.00$           4,090.17$             4,090.17$             4,090.17$             
51013 PRIVATES SALARY & WAGES 1,224,116.00$      117,019.67$         117,019.67$         117,019.67$         
51016 LIEUTENANTS SALARY&WAGES 429,729.00$         35,810.75$           35,810.75$           35,810.75$           
51030 OVERTIME 275,000.00$         22,916.67$           22,916.67$           22,916.67$           
51050 HOLIDAY PAY 172,908.00$         14,409.00$           14,409.00$           14,409.00$           
51090 CLOTH/UNIFORM ALLOWANCE 35,675.00$           2,972.92$             2,972.92$             2,972.92$             
51101 COLLEGE CREDITS 36,000.00$           3,000.00$             3,000.00$             3,000.00$             
51102 COLLATERAL JOBS 48,000.00$           4,000.00$             4,000.00$             4,000.00$             
51103 EDUCATIONAL INCENTIVE 10,000.00$           833.33$                833.33$                833.33$                
51105 SICK LEAVE INCENTIVE 3,500.00$             291.67$                291.67$                291.67$                
51200 PHYSICAL FITNESS 12,800.00$           1,066.67$             1,066.67$             1,066.67$             
51460 LONGEVITY 1,380.00$             115.00$                115.00$                115.00$                
52030 REPAIRS & MAINTENANCE 70,000.00$           5,833.33$             5,833.33$             5,833.33$             
52040 INFORMATION TECHNOLOGY 5,000.00$             416.67$                416.67$                416.67$                
52050 MINOR EQUIPMENT 12,000.00$           1,000.00$             1,000.00$             1,000.00$             
52110 ENERGY & UTILITIES 30,600.00$           2,550.00$             2,550.00$             2,550.00$             
52150 COMMUNICATIONS 500.00$                41.67$                  41.67$                  41.67$                  
52151 TELECOMMUNICATIONS 3,500.00$             291.67$                291.67$                291.67$                
52170 PROFESSIONAL DEV & TRAVEL 10,000.00$           833.33$                833.33$                833.33$                
52190 PROFESSIONAL SERVICES 2,000.00$             166.67$                166.67$                166.67$                
52230 OFFICE SUPPLIES 5,000.00$             416.67$                416.67$                416.67$                
52238 FIRE PREVENT/TRAINING SUPPLIES 2,200.00$             183.33$                183.33$                183.33$                
52240 VEHICLE SUPPLIES 22,000.00$           1,833.33$             1,833.33$             1,833.33$             
52995 PHYSICAL FITNESS 2,000.00$             166.67$                166.67$                166.67$                
55114 PROTECTIVE FF CLOTHING 30,000.00$           2,500.00$             2,500.00$             2,500.00$             
55193 STUDENTS AWARE OF FIRE EDUCATION 2,000.00$             166.67$                166.67$                166.67$                
57800 BUILDING REPAIRS -$                      -$                      -$                      -$                      
 * TOTAL FOR ORG12220 2,668,159.00$      237,356.58$         222,346.58$         222,346.58$         
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12231 AMBULANCE
51013 PRIVATE FIRE/AMBULANCE  SAL 371,628.00$         35,336.00$           35,336.00$           35,336.00$           
51030 OVERTIME 65,000.00$           5,416.67$             5,416.67$             5,416.67$             
51050 HOLIDAY PAY 37,721.00$           3,143.42$             3,143.42$             3,143.42$             
51090 CLOTH/UNIFORM ALLOWANCE 9,000.00$             750.00$                750.00$                750.00$                
51101 COLLEGE CREDITS 2,000.00$             166.67$                166.67$                166.67$                
51102 COLLATERAL JOBS 20,250.00$           1,687.50$             1,687.50$             1,687.50$             
51103 EDUCATIONAL INCENTIVE 2,000.00$             166.67$                166.67$                166.67$                
51415 AMBULANCE STIPEND 17,520.00$           1,460.00$             1,460.00$             1,460.00$             
52030 REPAIRS & MAINTENANCE 10,000.00$           833.33$                833.33$                833.33$                
52037 AMBULANCE SUPPLY/EXPENSES 20,000.00$           1,666.67$             1,666.67$             1,666.67$             
52040 INFO TECHNOLOGY 6,500.00$             541.67$                541.67$                541.67$                
52041 LICS/RENEWAL/FEE/INSP 5,000.00$             416.67$                416.67$                416.67$                
52050 MINOR EQUIPMENT 3,500.00$             291.67$                291.67$                291.67$                
52151 TELECOMMUNICATIONS 1,500.00$             125.00$                125.00$                125.00$                
52170 PROF DEV & TRAVEL 6,000.00$             500.00$                500.00$                500.00$                
52190 PROFESSIONAL SERVICES 300,000.00$         25,000.00$           25,000.00$           25,000.00$           
52230 OFFICE SUPPLIES 500.00$                41.67$                  41.67$                  41.67$                  
52240 VEHICLE SUPPLIES 4,000.00$             333.33$                333.33$                333.33$                
55090 NEW VEHICLES -$                      -$                      -$                      -$                      
 * TOTAL FOR ORG12231 882,119.00$         77,876.92$           73,509.92$           73,509.92$           

12240 DISPATCHERS
51010 FULL TIME DISPATCH SUPERVISORS 161,824.00$         13,485.33$           13,485.33$           13,485.33$           
51013 FULL TIME DISPATCHERS SAL 395,369.00$         32,947.42$           32,947.42$           32,947.42$           
51022 PART TIME DISPATCHERS SAL 44,765.00$           3,730.42$             3,730.42$             3,730.42$             
51030 OVERTIME 100,000.00$         8,333.33$             8,333.33$             8,333.33$             
51050 HOLIDAY PAY 54,409.00$           4,534.08$             4,534.08$             4,534.08$             
51100 SHIFT DIFFERENTIAL 30,000.00$           2,500.00$             2,500.00$             2,500.00$             
51200 PHYSICAL FITNESS 200.00$                16.67$                  16.67$                  16.67$                  
52170 PROFESSIONAL DEV & TRAVEL 17,000.00$           1,416.67$             1,416.67$             1,416.67$             
51090 CLOTH/UNIFORM ALLOWANCE 9,800.00$             816.67$                816.67$                816.67$                
 * TOTAL FOR ORG12240 813,367.00$         67,780.58$           67,780.58$           67,780.58$           
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12241 BUILDING INSPECTOR
51010 DEPT HEAD SALARY & WAGES 78,152.00$           6,512.67$             6,512.67$             6,512.67$             
51011 ASST BLDG INSP SAL & WGS 89,154.00$           7,429.50$             7,429.50$             7,429.50$             
51012 CLERK/ASST SAL & WAGES 39,616.00$           3,301.33$             3,301.33$             3,301.33$             
51013 P/T CLERK/ASST SAL & WGS 34,325.00$           2,860.42$             2,860.42$             2,860.42$             
51018 PLUMBING & GAS INSPECTOR 32,609.00$           2,717.42$             2,717.42$             2,717.42$             
51019 WIRING INSPECTOR 60,327.00$           5,027.25$             5,027.25$             5,027.25$             
51023 ALTERNATE INSPECTORS 9,100.00$             758.33$                758.33$                758.33$                
51030 OVERTIME 1,800.00$             150.00$                150.00$                150.00$                
51090 CLOTH/UNIFORM ALLOWANCE 2,050.00$             170.83$                170.83$                170.83$                
51460 LONGEVITY 270.00$                22.50$                  22.50$                  22.50$                  
51551 TERMINATION LEAVE -$                      -$                      -$                      -$                      
52020 ABANDONED BUILDING MAINTENANCE 1,100.00$             91.67$                  91.67$                  91.67$                  
52030 REPAIRS & MAINTENANCE 2,500.00$             208.33$                208.33$                208.33$                
52031 REPAIRS OF POLES & LIGHTS 9,000.00$             750.00$                750.00$                750.00$                
52040 INFORMATION TECHNOLOGY -$                      -$                      -$                      -$                      
52050 MINOR EQUIPMENT 3,350.00$             279.17$                279.17$                279.17$                
52110 ENERGY & UTILITIES 7,000.00$             583.33$                583.33$                583.33$                
52150 COMMUNICATIONS -$                      -$                      -$                      -$                      
52151 TELECOMMUNICATIONS 3,500.00$             291.67$                291.67$                291.67$                
52170 PROFESSIONAL DEV & TRAVEL 4,000.00$             333.33$                333.33$                333.33$                
52190 PROFESSIONAL SERVICES -$                      -$                      -$                      -$                      
52230 OFFICE SUPPLIES 2,000.00$             166.67$                166.67$                166.67$                
52240 VEHICLE SUPPLIES 3,000.00$             250.00$                250.00$                250.00$                
52280 COPIER EXPENSES 500.00$                41.67$                  41.67$                  41.67$                  
55102 PERSONAL COMPUTER & PRINT -$                      -$                      -$                      -$                      
57043 PRIOR YR EARTH TECH REIMBRSMNT -$                      -$                      -$                      -$                      
 * TOTAL FOR ORG12241 383,353.00$         31,946.08$           31,946.08$           31,946.08$           

12244 WEIGHTS & MEASURES
51010 DEPT HEAD SALARY & WAGES 9,342.00$             778.50$                778.50$                778.50$                
52230 OFFICE SUPPLIES 200.00$                16.67$                  16.67$                  16.67$                  
 * TOTAL FOR ORG12244 9,542.00$             795.17$                795.17$                795.17$                
12290 ANIMAL CONTROL OFFICER
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51010 SENIOR ANIMAL CONTROL OFFICER SALARY 40,606.00$           3,383.83$             3,383.83$             3,383.83$             
51011 ANIMAL CONTROL OFFICER SALARY 67,782.00$           5,648.50$             5,648.50$             5,648.50$             
51023 ALT ANIMAL CONTROL OFFICER -$                      -$                      -$                      -$                      
51030 OVERTIME 3,000.00$             250.00$                250.00$                250.00$                
51090 CLOTH/UNIFORM ALLOWANCE 1,050.00$             87.50$                  87.50$                  87.50$                  
51460 LONGEVITY 150.00$                12.50$                  12.50$                  12.50$                  
52030 REPAIRS & MAINTENANCE 4,000.00$             333.33$                333.33$                333.33$                
51551 TERMINATION LEAVE -$                      -$                      -$                      -$                      
52151 TELECOMMUNICATIONS 2,755.00$             229.58$                229.58$                229.58$                
52170 PROFESSIONAL DEV & TRAVEL 2,200.00$             183.33$                183.33$                183.33$                
52240 VEHICLE SUPPLIES 2,600.00$             216.67$                216.67$                216.67$                
 * TOTAL FOR ORG12290 124,143.00$         10,345.25$           10,345.25$           10,345.25$           
12291 CIVIL DEFENSE
51010 DEPT HEAD SALARY & WAGES 9,172.00$             764.33$                764.33$                764.33$                
52040 INFORMATION TECHNOLOGY 1,500.00$             125.00$                125.00$                125.00$                
52050 MINOR EQUIPMENT 1,500.00$             125.00$                125.00$                125.00$                
52170 PROFESSIONAL DEV & TRAVEL -$                      -$                      -$                      -$                      
52230 OFFICE SUPPLIES 400.00$                33.33$                  33.33$                  33.33$                  
52996 EMERGENCY FUND 400.00$                33.33$                  33.33$                  33.33$                  
55148 EMERGENCY PLAN -$                      -$                      -$                      -$                      
 * TOTAL FOR ORG12291 12,972.00$           1,081.00$             1,081.00$             1,081.00$             

12292 ANIMAL SHELTER
51023 SHELTER ATTENDANTS 28,393.00$           2,366.08$             2,366.08$             2,366.08$             
51030 OVERTIME 2,000.00$             166.67$                166.67$                166.67$                
52030 REPAIRS & MAINTENANCE 4,200.00$             350.00$                350.00$                350.00$                
52040 INFORMATION TECHNOLOGY 1,225.00$             102.08$                102.08$                102.08$                
52050 MINOR EQUIPMENT 2,000.00$             166.67$                166.67$                166.67$                
52110 ENERGY & UTILITIES 9,000.00$             750.00$                750.00$                750.00$                
52190 PROFESSIONAL SERVICES 1,200.00$             100.00$                100.00$                100.00$                
52230 OFFICE SUPPLIES 750.00$                62.50$                  62.50$                  62.50$                  
52240 VEHICLE SUPPLIES 750.00$                62.50$                  62.50$                  62.50$                  
52997 ANIMAL CARE & DISPOSAL 33,000.00$           2,750.00$             2,750.00$             2,750.00$             
55207 NEW ANIMAL SHELTER -$                      -$                      -$                      -$                      
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 * TOTAL FOR ORG12292 82,518.00$           6,876.50$             6,876.50$             6,876.50$             

12293 CIVIL ENFORCEMENT
51010 DEPT HEAD SALARY & WAGES 2,500.00$             208.33$                208.33$                208.33$                
52190 PROFESSIONAL SERVICES 8,500.00$             708.33$                708.33$                708.33$                
52230 OFFICE SUPPLIES -$                      -$                      -$                      -$                      
 * TOTAL FOR ORG12293 11,000.00$           916.67$                916.67$                916.67$                

13999 REGIONAL SCHOOL ASSESSMENTS
56500 MONT VOC TEC SCH ASSESS 1,189,713.00$      99,142.75$           99,142.75$           99,142.75$           
 * TOTAL FOR ORG13999 1,189,713.00$      99,142.75$           99,142.75$           99,142.75$           

14410 SURVEY
51010 DEPT HEAD SALARY & WAGES 42,589.00$           3,549.08$             3,549.08$             3,549.08$             
51013 GIS / AUTOCAD TECHNICIAN 51,056.00$           4,254.67$             4,254.67$             4,254.67$             
51460 LONGEVITY 750.00$                62.50$                  62.50$                  62.50$                  
52030 REPAIRS & MAINTENANCE 1,500.00$             125.00$                125.00$                125.00$                
52040 INFORMATION TECHNOLOGY 6,000.00$             500.00$                500.00$                500.00$                
52050 MINOR EQUIPMENT 1,500.00$             125.00$                125.00$                125.00$                
52150 COMMUNICATIONS 400.00$                33.33$                  33.33$                  33.33$                  
52151 TELECOMMUNICATIONS 1,000.00$             83.33$                  83.33$                  83.33$                  
52170 PROFESSIONAL DEV & TRAVEL 600.00$                50.00$                  50.00$                  50.00$                  
52190 PROFESSIONAL SERVICES 18,000.00$           1,500.00$             1,500.00$             1,500.00$             
52230 OFFICE SUPPLIES 1,500.00$             125.00$                125.00$                125.00$                
52240 VEHICLE SUPPLIES 500.00$                41.67$                  41.67$                  41.67$                  
58100 EPA NPDES 20,000.00$           1,666.67$             1,666.67$             1,666.67$             
58605 HONEYWELL MV FEE 19,500.00$           1,625.00$             1,625.00$             1,625.00$             
 * TOTAL FOR ORG14410 164,895.00$         13,741.25$           13,741.25$           13,741.25$           

14421 PUBLIC WORKS
51010 DEPT HEAD SALARY & WAGES 50,047.00$           4,170.58$             4,170.58$             4,170.58$             
51012 CLERK/ASST SAL & WAGES 24,541.00$           2,045.08$             2,045.08$             2,045.08$             
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51013 MAINTENANCE CREW SAL&WGS 1,087,749.00$      91,888.75$           91,888.75$           91,888.75$           
51014 BOARD & COMM SAL & WAGES 3,100.00$             258.33$                258.33$                258.33$                
51030 OVERTIME 50,000.00$           4,166.67$             4,166.67$             4,166.67$             
51031 WEEK-END STANDBY 18,000.00$           1,500.00$             1,500.00$             1,500.00$             
51090 CLOTH/UNIFORM ALLOWANCE 18,130.00$           1,510.83$             1,510.83$             1,510.83$             
51100 SHIFT DIFFERENTIAL 1,000.00$             83.33$                  83.33$                  83.33$                  
51102 WORKING OUT OF GRADE 12,000.00$           1,000.00$             1,000.00$             1,000.00$             
51105 SICK LEAVE INCENTIVE 3,500.00$             291.67$                291.67$                291.67$                
51460 LONGEVITY 600.00$                50.00$                  50.00$                  50.00$                  
52030 REPAIRS & MAINTENANCE 200,000.00$         16,666.67$           16,666.67$           16,666.67$           
52032 TRAFFIC MAINTENANCE 40,000.00$           3,333.33$             3,333.33$             3,333.33$             
52033 PARKING MAINTENANCE 20,000.00$           1,666.67$             1,666.67$             1,666.67$             
52034 CRUSHER MAINTENANCE 2,000.00$             166.67$                166.67$                166.67$                
52035 CEMETARY MAINTENANCE 9,000.00$             750.00$                750.00$                750.00$                
52038 UNACCEPTED ROAD MAINTENAN 5,000.00$             416.67$                416.67$                416.67$                
52040 INFORMATION TECHNOLOGY 2,000.00$             166.67$                166.67$                166.67$                
52050 MINOR EQUIPMENT 20,000.00$           1,666.67$             1,666.67$             1,666.67$             
52070 EQUIPMENT RENTAL 1,000.00$             83.33$                  83.33$                  83.33$                  
52110 ENERGY & UTILITIES 25,000.00$           2,083.33$             2,083.33$             2,083.33$             
52120 STREET LIGHTING 90,000.00$           7,500.00$             7,500.00$             7,500.00$             
52150 COMMUNICATIONS 3,000.00$             250.00$                250.00$                250.00$                
52151 TELECOMMUNICATIONS 9,000.00$             750.00$                750.00$                750.00$                
52170 PROFESSIONAL DEV & TRAVEL 3,000.00$             250.00$                250.00$                250.00$                
52190 PROFESSIONAL SERVICES 12,000.00$           1,000.00$             1,000.00$             1,000.00$             
52192 TREE PLANTING 10,000.00$           833.33$                833.33$                833.33$                
52210 SNOW & ICE 300,000.00$         25,000.00$           25,000.00$           25,000.00$           
52230 OFFICE SUPPLIES 4,000.00$             333.33$                333.33$                333.33$                
52243 VEHICLE FUEL 220,000.00$         18,333.33$           18,333.33$           18,333.33$           
52700 ROAD MAINTENANCE 120,000.00$         10,000.00$           10,000.00$           10,000.00$           
58602 ROAD RESURFACING EXPENSE 150,000.00$         12,500.00$           12,500.00$           12,500.00$           
55163 BUILDING REHAB 10,000.00$           833.33$                833.33$                833.33$                
 * TOTAL FOR ORG14421 2,523,667.00$      211,548.58$         210,305.58$         210,305.58$         

14482 AIRPORT
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52030 REPAIRS & MAINTENANCE 10,000.00$           833.33$                833.33$                833.33$                
52050 MINOR EQUIPMENT 100.00$                8.33$                    8.33$                    8.33$                    
52110 ENERGY & UTILITIES 3,500.00$             291.67$                291.67$                291.67$                
52150 COMMUNICATIONS 100.00$                8.33$                    8.33$                    8.33$                    
52151 TELECOMMUNICATIONS 600.00$                50.00$                  50.00$                  50.00$                  
52191 PROFESSIONAL SERVICES 100.00$                8.33$                    8.33$                    8.33$                    
52230 OFFICE SUPPLIES 100.00$                8.33$                    8.33$                    8.33$                    
52240 VEHICLE SUPPLIES 500.00$                41.67$                  41.67$                  41.67$                  
 * TOTAL FOR ORG14482 15,000.00$           1,250.00$             1,250.00$             1,250.00$             

15512 HEALTH
51010 DEPT HEAD SALARY & WAGES 58,854.00$           4,904.50$             4,904.50$             4,904.50$             
51011 AST SANI INSPE SAL&WG 34,692.00$           2,891.00$             2,891.00$             2,891.00$             
51012 CLERK/ASST SAL & WAGES 19,853.00$           1,654.42$             1,654.42$             1,654.42$             
51014 BOARD & COMM SAL & WAGES 3,750.00$             312.50$                312.50$                312.50$                
51030 OVERTIME 500.00$                41.67$                  41.67$                  41.67$                  
51090 CLOTH/UNIFORM ALLOWANCE 700.00$                58.33$                  58.33$                  58.33$                  
51460 LONGEVITY 345.00$                28.75$                  28.75$                  28.75$                  
52030 REPAIRS & MAINTENANCE 500.00$                41.67$                  41.67$                  41.67$                  
52040 INFORMATION TECHNOLOGY 300.00$                25.00$                  25.00$                  25.00$                  
52050 MINOR EQUIPMENT 500.00$                41.67$                  41.67$                  41.67$                  
52150 COMMUNICATIONS 300.00$                25.00$                  25.00$                  25.00$                  
52151 TELECOMMUNICATIONS 3,000.00$             250.00$                250.00$                250.00$                
52170 PROFESSIONAL DEV & TRAVEL 2,500.00$             208.33$                208.33$                208.33$                
52190 PROFESSIONAL SERVICES 7,000.00$             583.33$                583.33$                583.33$                
52230 OFFICE SUPPLIES 4,000.00$             333.33$                333.33$                333.33$                
52240 VEHICLE SUPPLIES 750.00$                62.50$                  62.50$                  62.50$                  
54100 NURSING SERVICES 5,000.00$             416.67$                416.67$                416.67$                
55371 MUNICIPAL DUMPSTER COLLECTION 20,000.00$           1,666.67$             1,666.67$             1,666.67$             
 * TOTAL FOR ORG15512 162,544.00$         13,545.33$           13,545.33$           13,545.33$           

15541 COUNCIL ON AGING
51010 DEPT HEAD SALARY & WAGES 57,610.00$           4,800.83$             4,800.83$             4,800.83$             
51012 CLERK/ASST SAL & WAGES 36,999.00$           3,083.25$             3,083.25$             3,083.25$             
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51016 CUSTODIAN SALARY & WAGES 39,673.00$           3,306.08$             3,306.08$             3,306.08$             
51030 OVERTIME 500.00$                41.67$                  41.67$                  41.67$                  
51090 CLOTH/UNIFORM ALLOWANCE 350.00$                29.17$                  29.17$                  29.17$                  
51328 MEAL SITE MANAGER 9,140.00$             761.67$                761.67$                761.67$                
52030 REPAIRS & MAINTENANCE 13,500.00$           1,125.00$             1,125.00$             1,125.00$             
52040 INFORMATION TECHNOLOGY 2,500.00$             208.33$                208.33$                208.33$                
52050 MINOR EQUIPMENT 500.00$                41.67$                  41.67$                  41.67$                  
52110 ENERGY & UTILITIES 15,000.00$           1,250.00$             1,250.00$             1,250.00$             
52230 OFFICE SUPPLIES 2,000.00$             166.67$                166.67$                166.67$                
 * TOTAL FOR ORG15541 177,772.00$         14,814.33$           14,814.33$           14,814.33$           

15542 YOUTH COMMISSION
52230 OFFICE SUPPLIES 100.00$                8.33$                    8.33$                    8.33$                    
52995 YOUTH ACTIVITIES 900.00$                75.00$                  75.00$                  75.00$                  
 * TOTAL FOR ORG15542 1,000.00$             83.33$                  83.33$                  83.33$                  

15543 VETERANS
51010 DEPT HEAD SALARY & WAGES 58,009.00$           4,834.08$             4,834.08$             4,834.08$             
51460 LONGEVITY 840.00$                70.00$                  70.00$                  70.00$                  
52170 PROFESSIONAL DEV & TRAVEL 35.00$                  2.92$                    2.92$                    2.92$                    
52230 OFFICE SUPPLIES 1,500.00$             125.00$                125.00$                125.00$                
57100 VETERANS BENEFITS 825,000.00$         68,750.00$           68,750.00$           68,750.00$           
 * TOTAL FOR ORG15543 885,384.00$         73,782.00$           73,782.00$           73,782.00$           

15549 DISABILITIES COMMISSION
51012 CLERK/ASST SAL & WAGES -$                      -$                      -$                      -$                      
52170 PROFESSIONAL DEV & TRAVEL 500.00$                41.67$                  41.67$                  41.67$                  
52230 OFFICE SUPPLIES 50.00$                  4.17$                    4.17$                    4.17$                    
 * TOTAL FOR ORG15549 550.00$                45.83$                  45.83$                  45.83$                  

16610 LIBRARY
51010 DEPT HEAD SALARY & WAGES 75,560.00$           6,296.67$             6,296.67$             6,296.67$             
51011 ASST LIBRARY DIRECTOR 58,537.00$           4,878.08$             4,878.08$             4,878.08$             
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51012 LIBRARY TECHNICIAN II 125,783.00$         10,481.92$           10,481.92$           10,481.92$           
51013 SENIOR LIBRARY TECH III 77,783.00$           6,481.92$             6,481.92$             6,481.92$             
51014 STAFF LIBRARIAN 146,279.00$         12,189.92$           12,189.92$           12,189.92$           
51015 LIBRARY CLERICAL STAFF 5,586.00$             465.50$                465.50$                465.50$                
51016 CUSTODIAN SALARY & WAGES 58,795.00$           4,899.58$             4,899.58$             4,899.58$             
51030 OVERTIME 500.00$                41.67$                  41.67$                  41.67$                  
51460 LONGEVITY 3,660.00$             305.00$                305.00$                305.00$                
52030 REPAIRS & MAINTENANCE 100.00$                8.33$                    8.33$                    8.33$                    
52040 INFORMATION TECHNOLOGY 10,000.00$           833.33$                833.33$                833.33$                
52110 ENERGY & UTILITIES 40,000.00$           3,333.33$             3,333.33$             3,333.33$             
52150 COMMUNICATIONS 1,000.00$             83.33$                  83.33$                  83.33$                  
52151 TELECOMMUNICATIONS 5,000.00$             416.67$                416.67$                416.67$                
52190 PROFESSIONAL SERVICES 37,465.00$           3,122.08$             3,122.08$             3,122.08$             
52230 OFFICE SUPPLIES 10,000.00$           833.33$                833.33$                833.33$                
52231 LIBRARY SUPPLIES 5,000.00$             416.67$                416.67$                416.67$                
52270 BOOKS & PERIODICALS 99,928.00$           8,327.33$             8,327.33$             8,327.33$             
57500 GENERAL LIABILITY 12,000.00$           1,000.00$             1,000.00$             1,000.00$             
 * TOTAL FOR ORG16610 772,976.00$         64,414.67$           64,414.67$           64,414.67$           

16620 RECREATION
52030 HOLIDAY LIGHTING 17,500.00$           1,458.33$             1,458.33$             1,458.33$             
55057 CELEBRATIONS&SPEC EVENTS 1,000.00$             83.33$                  83.33$                  83.33$                  
58150 PLAYGROUND IMPROVEMENTS 20,000.00$           1,666.67$             1,666.67$             1,666.67$             
 * TOTAL FOR ORG16620 38,500.00$           3,208.33$             3,208.33$             3,208.33$             

16621 GREENWOOD MEMORIAL POOL
51013 P/T LIFE GUARDS SAL&WGS 45,000.00$           3,750.00$             3,750.00$             3,750.00$             
51030 OVERTIME 600.00$                50.00$                  50.00$                  50.00$                  
52030 REPAIRS & MAINTENANCE 4,000.00$             333.33$                333.33$                333.33$                
52050 MINOR EQUIPMENT 500.00$                41.67$                  41.67$                  41.67$                  
52110 ENERGY & UTILITIES 9,000.00$             750.00$                750.00$                750.00$                
52150 COMMUNICATIONS 700.00$                58.33$                  58.33$                  58.33$                  
52151 TELECOMMUNICATIONS 500.00$                41.67$                  41.67$                  41.67$                  
52230 OFFICE SUPPLIES 200.00$                16.67$                  16.67$                  16.67$                  
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52231 POOL SUPPLIES 15,000.00$           1,250.00$             1,250.00$             1,250.00$             
 * TOTAL FOR ORG16621 75,500.00$           6,291.67$             6,291.67$             6,291.67$             

16625 MUNICIPAL RECREATION DEPT
51010 DEPT HEAD SALARY & WAGES 35,000.00$           2,916.67$             2,916.67$             2,916.67$             
51011 Ssupervisor salary & wages 3,920.00$             326.67$                326.67$                326.67$                
51014 BOARD & COMM SAL & WAGES 3,500.00$             291.67$                291.67$                291.67$                
51020 P/T PLAYGROUNDS SAL&WGS 20,580.00$           1,715.00$             1,715.00$             1,715.00$             
52050 MINOR EQUIPMENT 1,500.00$             125.00$                125.00$                125.00$                
52230 OFFICE SUPPLIES 100.00$                8.33$                    8.33$                    8.33$                    
 * TOTAL FOR ORG16625 64,600.00$           5,383.33$             5,383.33$             5,383.33$             
16650 HISTORICAL COMMISSION
52230 OFFICE SUPPLIES 100.00$                8.33$                    8.33$                    8.33$                    
 * TOTAL FOR ORG16650 100.00$                8.33$                    8.33$                    8.33$                    

17710 DEBT SERVICE
57600 PRINCIPAL - INSIDE DEBT 1,680,023.00$      140,001.92$         140,001.92$         140,001.92$         
57605 LEASE PURCHASE AGREEMENT 380,000.00$         31,666.67$           31,666.67$           31,666.67$           
57610 INTEREST - INSIDE DEBT 519,978.00$         43,331.50$           43,331.50$           43,331.50$           
57621 INTEREST TEMPORARY LOANS 20,000.00$           1,666.67$             1,666.67$             1,666.67$             
 * TOTAL FOR ORG17710 2,600,001.00$      216,666.75$         216,666.75$         216,666.75$         

19910 CONTRIBUTORY RETIREMENT
51011 EXECUTIVE SEC SAL & WAGES 62,500.00$           5,208.33$             5,208.33$             5,208.33$             
51014 BOARD & COMM SAL & WAGES 18,100.00$           1,508.33$             1,508.33$             1,508.33$             
51023 PART TIME SALARY & WAGES 8,000.00$             666.67$                666.67$                666.67$                
51460 LONGEVITY 180.00$                15.00$                  15.00$                  15.00$                  
57070 CONTRIB RETIRE ASSESSMENT 4,074,610.00$      4,424,510.00$      -$                      -$                      
 * TOTAL FOR ORG19910 4,163,390.00$      4,431,908.33$      7,398.33$             7,398.33$             

19914 EMPLOYEE BENEFITS
52200 111F CLAIMS REVIEW 7,000.00$             583.33$                583.33$                583.33$                
57010 WORKER'S COMPENSATION 215,000.00$         17,916.67$           17,916.67$           17,916.67$           
57021 UNEMPLOYMENT COMPENSATION 65,000.00$           5,416.67$             5,416.67$             5,416.67$             
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57022 UNEMPLOYMENT COMPENSATION-SCHL 100,000.00$         8,333.33$             8,333.33$             8,333.33$             
57040 MEDICARE 175,000.00$         14,583.33$           14,583.33$           14,583.33$           
57041 MEDICARE-SCHOOL 280,000.00$         23,333.33$           23,333.33$           23,333.33$           
57051 LIFE INSURANCE 60,000.00$           5,000.00$             5,000.00$             5,000.00$             
57052 LIFE INSURANCE-SCHOOL -$                      -$                      -$                      -$                      
57060 HEALTH/DENTAL INSURANCE 7,699,738.00$      641,644.83$         641,644.83$         641,644.83$         
57061 HEALTH/DENTAL INSURANCE-SCHOOL -$                      -$                      -$                      -$                      
57062 CHAP 41 MEDICAL ALLOWANCE 50,000.00$           4,166.67$             4,166.67$             4,166.67$             
 * TOTAL FOR ORG19914 8,651,738.00$      720,978.17$         720,978.17$         720,978.17$         

19945 INSURANCES
57501 PROP & GEN LIABILITY INS 500,000.00$         41,666.67$           41,666.67$           41,666.67$           
57503 PUBLIC OFFIC LIABILITY 95,000.00$           7,916.67$             7,916.67$             7,916.67$             
57504 MOTOR VEHICLE FLOATER 80,000.00$           6,666.67$             6,666.67$             6,666.67$             
 * TOTAL FOR ORG19945 675,000.00$         56,250.00$           56,250.00$           56,250.00$           

TOTAL GENERAL GOVERNMENT 33,363,615.00$    6,885,880.42$      2,440,750.42$      2,440,750.42$      

61440 SEWER
51010 DEPT HEAD SALARY & WAGES 25,024.00$           2,085.33$             2,085.33$             2,085.33$             
51011 ENGINEER SALARY & WAGES 21,294.00$           1,774.50$             1,774.50$             1,774.50$             
51012 CLERK/ASST SAL & WAGES 64,637.00$           5,386.42$             5,386.42$             5,386.42$             
51013 PART TIME CLERK 48,277.00$           4,023.08$             4,023.08$             4,023.08$             
51014 MAINTENANCE CREW-SAL&WGS 252,754.00$         21,062.83$           21,062.83$           21,062.83$           
51015 DPW CLERK SALARY 12,271.00$           1,022.58$             1,022.58$             1,022.58$             
51016 ASSISTANT DIRECTOR 36,556.00$           3,046.33$             3,046.33$             3,046.33$             
51020 ENGINEER SALARY 13,451.00$           1,120.92$             1,120.92$             1,120.92$             
51030 OVERTIME 25,000.00$           2,083.33$             2,083.33$             2,083.33$             
51031 WEEKEND STANDBY 8,570.00$             714.17$                714.17$                714.17$                
51090 CLOTH/UNIFORM ALLOWANCE 4,070.00$             339.17$                339.17$                339.17$                
51102 WORKING OUT OF GRADE 5,000.00$             416.67$                416.67$                416.67$                
51105 SICK LEAVE INCENTIVE 5,833.00$             486.08$                486.08$                486.08$                
51551 TERMINATION LEAVE 2,000.00$             166.67$                166.67$                166.67$                

Page 19 of 24



ORG/ 2020 2021 2021 2021
OBJ DEPARTMENT COUNCIL 

APPROVED 
BUDGET

JULY 1/12 
PROPOSED 

BUDGET

AUG 1/12 
PROPOSED 

BUDGET

SEPT 1/12 
PROPOSED 

BUDGET
52030 REPAIRS & MAINTENANCE 25,000.00$           2,083.33$             2,083.33$             2,083.33$             
52031 REPAIRS TO MAINS 100,000.00$         8,333.33$             8,333.33$             8,333.33$             
52040 INFORMATION TECHNOLOGY 5,000.00$             416.67$                416.67$                416.67$                
52050 NEW EQUIPMENT 100,000.00$         8,333.33$             8,333.33$             8,333.33$             
52110 ENERGY & UTILITIES 170,000.00$         14,166.67$           14,166.67$           14,166.67$           
52150 COMMUNICATIONS 4,000.00$             333.33$                333.33$                333.33$                
52151 TELECOMMUNICATIONS 18,000.00$           1,500.00$             1,500.00$             1,500.00$             
52170 PROFESSIONAL DEV & TRAVEL 8,000.00$             666.67$                666.67$                666.67$                
52190 PROFESSIONAL SERVICES 25,000.00$           2,083.33$             2,083.33$             2,083.33$             
52230 OFFICE SUPPLIES 20,000.00$           1,666.67$             1,666.67$             1,666.67$             
52231 CHEMICAL TREATMENT 205,000.00$         17,083.33$           17,083.33$           17,083.33$           
52240 VEHICLE SUPPLIES 10,000.00$           833.33$                833.33$                833.33$                
52360 AWWTP CONTRACT OPERATIONS 750,000.00$         62,500.00$           62,500.00$           62,500.00$           
52380 INDIRECT COSTS REIMBURSE 216,318.00$         18,026.50$           18,026.50$           18,026.50$           
55030 SEWER SYSTEM MODEL SOFTWARE 35,000.00$           2,916.67$             2,916.67$             2,916.67$             
55035 NPDES REPORT / WWTF STUDY 6,500.00$             541.67$                541.67$                541.67$                
55123 COLD STORAGE BUILDING 20,000.00$           1,666.67$             1,666.67$             1,666.67$             
56902 TAXES OTHER TOWNS 300.00$                25.00$                  25.00$                  25.00$                  
57601 PRINCIPAL - OUTSIDE DEBT 1,077,782.00$      89,815.17$           89,815.17$           89,815.17$           
57611 INTEREST - OUTSIDE DEBT 235,951.00$         19,662.58$           19,662.58$           19,662.58$           
 * TOTAL FOR ORGSEWER 3,556,588.00$      296,382.33$         296,382.33$         296,382.33$         
62450 WATER
51010 DEPT HEAD SALARY & WAGES 25,024.00$           2,085.33$             2,085.33$             2,085.33$             
51011 ENGINEER SALARY & WAGES 21,294.00$           1,774.50$             1,774.50$             1,774.50$             
51012 CLERK/ASST SAL & WAGES 63,290.00$           5,274.17$             5,274.17$             5,274.17$             
51013 PT/CLERK/GIS RC 25% 4,053.00$             337.75$                337.75$                337.75$                
51014 MAINTENANCE CREW SAL&WGS 252,754.00$         21,062.83$           21,062.83$           21,062.83$           
51015 PW CLERK SALARY 12,271.00$           1,022.58$             1,022.58$             1,022.58$             
51016 ASSISTANT DIRECTOR 36,556.00$           3,046.33$             3,046.33$             3,046.33$             
51020 ENGINEER SALARY 134,564.00$         11,213.67$           11,213.67$           11,213.67$           
51030 OVERTIME 25,000.00$           2,083.33$             2,083.33$             2,083.33$             
51031 STANDBY 8,570.00$             714.17$                714.17$                714.17$                
51090 CLOTH/UNIFORM ALLOWANCE 4,070.00$             339.17$                339.17$                339.17$                
51105 SICK LEAVE INCENTIVE 5,833.00$             486.08$                486.08$                486.08$                
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51551 TERMINATION LEAVE 2,000.00$             166.67$                166.67$                166.67$                
52030 REPAIRS & MAINTENANCE 25,000.00$           2,083.33$             2,083.33$             2,083.33$             
52031 REPAIRS TO MAINS 100,000.00$         8,333.33$             8,333.33$             8,333.33$             
52040 INFORMATION TECHNOLOGY 5,000.00$             416.67$                416.67$                416.67$                
52050 MINOR EQUIPMENT 60,000.00$           5,000.00$             5,000.00$             5,000.00$             
52110 ENERGY & UTILITIES 240,000.00$         20,000.00$           20,000.00$           20,000.00$           
52150 COMMUNICATIONS 4,000.00$             333.33$                333.33$                333.33$                
52151 TELECOMMUNICATIONS 18,000.00$           1,500.00$             1,500.00$             1,500.00$             
52170 PROFESSIONAL DEV & TRAVEL 8,000.00$             666.67$                666.67$                666.67$                
52190 PROFESSIONAL SERVICES 25,000.00$           2,083.33$             2,083.33$             2,083.33$             
52192 WPAT ADMINISTRATIVE FEES 12,300.00$           1,025.00$             1,025.00$             1,025.00$             
52230 OFFICE SUPPLIES 20,000.00$           1,666.67$             1,666.67$             1,666.67$             
52240 VEHICLE SUPPLIES 10,000.00$           833.33$                833.33$                833.33$                
52194 DAM INSPECTIONS 36,800.00$           3,066.67$             3,066.67$             3,066.67$             
52231 CHEMICAL/LAB SUPPLIES 105,000.00$         8,750.00$             8,750.00$             8,750.00$             
52359 CONTRACT OPERATIONS 765,000.00$         63,750.00$           63,750.00$           63,750.00$           
52380 INDIRECT COSTS REIMBURSE 286,318.00$         23,859.83$           23,859.83$           23,859.83$           
55030 WATER SYSTEM MODEL/SOFTWARE 40,000.00$           3,333.33$             3,333.33$             3,333.33$             
55163 FACILITY MAINTENANCE 20,000.00$           1,666.67$             1,666.67$             1,666.67$             
56902 TAXES OTHER TOWNS 3,000.00$             250.00$                250.00$                250.00$                
57601 PRINCIPAL - OUTSIDE DEBT 1,129,370.00$      94,114.17$           94,114.17$           94,114.17$           
57611 INTEREST - OUTSIDE DEBT 80,844.00$           6,737.00$             6,737.00$             6,737.00$             
 * TOTAL FOR ORGWATER 3,588,911.00$      299,075.92$         299,075.92$         299,075.92$         

63640 GOLF COURSE
51010 DEPT HEAD SALARY & WAGES 76,572.00$           6,381.00$             6,381.00$             6,381.00$             
51011 GOLF PRO SALARY 48,579.00$           4,048.25$             4,048.25$             4,048.25$             
51012 CLERK/ASST SAL & WAGES 18,189.00$           1,515.75$             1,515.75$             1,515.75$             
51013 LABORERS SALARY & WAGES 192,076.00$         16,006.33$           16,006.33$           16,006.33$           
51018 PRO SHOP SALARY & WAGES 41,062.00$           3,421.83$             3,421.83$             3,421.83$             
51030 OVERTIME 8,900.00$             741.67$                741.67$                741.67$                
51090 CLOTH/UNIFORM ALLOWANCE 2,800.00$             233.33$                233.33$                233.33$                
51460 LONGEVITY 4,020.00$             335.00$                335.00$                335.00$                
51551 TERMINATION LEAVE 5,000.00$             416.67$                416.67$                416.67$                
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52030 REPAIRS & MAINTENANCE 40,000.00$           3,333.33$             3,333.33$             3,333.33$             
52031 CART RENTALS 50,000.00$           4,166.67$             4,166.67$             4,166.67$             
52050 MINOR EQUIPMENT 6,000.00$             500.00$                500.00$                500.00$                
52110 ENERGY & UTILITIES 35,000.00$           2,916.67$             2,916.67$             2,916.67$             
52150 COMMUNICATIONS 2,720.00$             226.67$                226.67$                226.67$                
52151 TELECOMMUNICATIONS 4,000.00$             333.33$                333.33$                333.33$                
52170 PROFESSIONAL DEV & TRAVEL 2,500.00$             208.33$                208.33$                208.33$                
52191 PROFESSIONAL SERVICES 15,200.00$           1,266.67$             1,266.67$             1,266.67$             
52230 OFFICE SUPPLIES 1,400.00$             116.67$                116.67$                116.67$                
52231 GOLF COURSE SUPPLIES 66,500.00$           5,541.67$             5,541.67$             5,541.67$             
52240 VEHICLE SUPPLIES 15,000.00$           1,250.00$             1,250.00$             1,250.00$             
52380 INDIRECT COSTS REIMBURSE 180,000.00$         15,000.00$           15,000.00$           15,000.00$           
57303 WATER 15,000.00$           1,250.00$             1,250.00$             1,250.00$             
 * TOTAL FOR ORGGOLF 830,518.00$         69,209.83$           69,209.83$           69,209.83$           

64433 LANDFILL CLOSURE EXPENSES
52031 REPAIRS TO PUMPS 10,000.00$           833.33$                833.33$                833.33$                
52110 ENERGY & UTILITIES 6,000.00$             500.00$                500.00$                500.00$                
52151 TELECOMMUNICATIONS 3,000.00$             250.00$                250.00$                250.00$                
52190 PROFESSIONAL SERVICES 20,000.00$           1,666.67$             1,666.67$             1,666.67$             
52270 AIR POLLUTION CONTROL MAINTENA 10,000.00$           833.33$                833.33$                833.33$                
52271 GROUNDWATER MONITORING 9,833.00$             819.42$                819.42$                819.42$                
**  TOTAL FOR FUNDLANDFILL CLOSURE   58,833.00$           4,902.75$             4,902.75$             4,902.75$             

65430 SOLID WASTE EXPENSES
51010 DEPT HEAD 28,999.00$           2,416.58$             2,416.58$             2,416.58$             
51011 TRANSFER STATN SUPER SALARY 46,124.00$           3,843.67$             3,843.67$             3,843.67$             
51012 ASSIST/STAFF  SALARY 18,680.00$           1,556.67$             1,556.67$             1,556.67$             
51013 ACCOUNT CLERK SALARY 35,223.00$           2,935.25$             2,935.25$             2,935.25$             
51018 TRANSFER STATN MONITOR SAL 16,548.00$           1,379.00$             1,379.00$             1,379.00$             
51030 OVERTIME 1,000.00$             83.33$                  83.33$                  83.33$                  
51090 CLOTH/UNIFORM ALLOWANCE 700.00$                58.33$                  58.33$                  58.33$                  
51460 LONGEVITY 745.00$                62.08$                  62.08$                  62.08$                  
52030 REPAIRS & MAINTENANCE 20,000.00$           1,666.67$             1,666.67$             1,666.67$             
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52040 INFORMATION TECHNOLOGY -$                      -$                      -$                      
52050 MINOR EQUIPMENT 1,000.00$             83.33$                  83.33$                  83.33$                  
52110 ENERGY & UTILITIES 5,000.00$             416.67$                416.67$                416.67$                
52150 COMMUNICATIONS 300.00$                25.00$                  25.00$                  25.00$                  
52170 PROFESSIONAL DEV & TRAVEL 700.00$                58.33$                  58.33$                  58.33$                  
52190 PROFESSIONAL SERVICES 16,000.00$           1,333.33$             1,333.33$             1,333.33$             
52230 OFFICE SUPPLIES 2,000.00$             166.67$                166.67$                166.67$                
52232 TRASH BAGS 15,000.00$           1,250.00$             1,250.00$             1,250.00$             
52240 VEHICLE SUPPLIES 6,500.00$             541.67$                541.67$                541.67$                
52361 TRASH DISPOSAL 478,693.00$         39,891.08$           39,891.08$           39,891.08$           
52362 RECYCLING PROCESSING 152,859.00$         12,738.25$           12,738.25$           12,738.25$           
52380 INDIRECT COSTS REIMBURSE 105,000.00$         8,750.00$             8,750.00$             8,750.00$             
55123 NEW EQUIPMENT -$                      -$                      -$                      -$                      
55119 CONTAMINATED RECYCLING 22,022.00$           1,835.17$             1,835.17$             1,835.17$             
55126 CURBSIDE RECYCLING 199,743.00$         16,645.25$           16,645.25$           16,645.25$           
55361 CURBSIDE RUBBISH COLLECT 432,563.00$         36,046.92$           36,046.92$           36,046.92$           
55363 CURBSIDE YARD WASTE COLLECTION 63,658.00$           5,304.83$             5,304.83$             5,304.83$             
55365 HOUSEHOLD HAZARDOUS WASTE 17,312.00$           1,442.67$             1,442.67$             1,442.67$             
 * TOTAL FOR ORGSOLID WASTE 1,686,369.00$      140,530.75$         140,530.75$         140,530.75$         

ENTERPRISE ACCOUNT TOTALS 9,721,219.00$      810,101.58$         810,101.58$         810,101.58$         

13960 SCHOOL EXPENSES
51000 SCHOOL EXPENSES 21,495,975.00$    1,791,331.25$      1,791,331.25$      1,791,331.25$      
0 ADDTIONAL SCHOOL SPENDING 1,070,794.00$      89,232.83$           89,232.83$           89,232.83$           
51207 CROSSING GUARDS 58,600.00$           4,883.33$             4,883.33$             4,883.33$             
51362 BUS MONITORS 51,500.00$           4,291.67$             4,291.67$             4,291.67$             
52800 REGUALR TRANSPORTATION 730,000.00$         60,833.33$           60,833.33$           60,833.33$           
52801 MCKINNEY VENTO 185,000.00$         15,416.67$           15,416.67$           15,416.67$           
55804 SPED TRANSPORTATION 689,000.00$         57,416.67$           57,416.67$           57,416.67$           
65804 ENC. SPED TRANSPORTATION -$                      -$                      -$                      -$                      
 * TOTAL FOR ORG13960 24,280,869.00$    2,023,405.75$      2,023,405.75$      2,023,405.75$      
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SCHOOL BUDGET 24,280,869.00$    2,023,405.75$      2,023,405.75$      2,023,405.75$      
SCHOOL SUPPLEMENTAL BUDGET 454,290.00$         37,857.50$           37,857.50$           37,857.50$           

SCHOOL BUDGET TOTAL 24,735,159.00$    2,061,263.25$      2,061,263.25$      2,061,263.25$      

TOTAL GENERAL GOVERNMENT 33,363,615.00$    6,885,880.42$      2,440,750.42$      2,440,750.42$      
ENTERPRISE ACCOUNT TOTALS 9,721,219.00$      810,101.58$         810,101.58$         810,101.58$         
TOTAL SCHOOL EXPENSES 24,735,159.00$    2,061,263.25$      2,061,263.25$      2,061,263.25$      

CITY OF GARDNER TOTAL 67,819,993.00$    9,757,245.25$      5,312,115.25$      5,312,115.25$      
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