CITY OF GARDNER, MASSACHUSETTS
CITY COUNCIL FINANCE COMMITTEE
MINUTES OF MEETING OF DECEMBER 15, 2016

Finance Committee Members Present: Councillors Ronald Cormier and Marc Morgan.

President James Walsh was absent.

Others Present: Mayor Mark Hawke; City Auditor John Richard; Conservation Agent Jeffrey
Legros; Janet H. Morrison, ].D., Land Conservation Consulting (Ashburnham); and, City
Clerk Alan Agnelli.

The meeting was called to order by Committee Acting Chairman Councillor Ronald Cormier
at 2:00 p.m. in the City Council Chamber, City Hall.

Acting Chairman Cormier asked if anyone present planned to record the meeting, in
accordance with the requirements of the Open Meeting Law, as follows:

Any person may make a video or audio recording of the open session of this meeting so long as it does
not interfere with the conduct of the meeting. All documents and exhibits used or referenced at this
meeting shall be submitted in duplicate to the City Clerk, as they become part of the minutes of the
meeting. Is there anyone present who will be recording this meeting?

No one responded.

1-1

2-1

Reading and Approval of Minutes of Prior Meeting(s).

On a motion by Councillor Marc Morgan and seconded by Councillor Ronald
Cormier, it was voted to approve the Minutes of the Meeting of December 5, 2016, as
printed.

An Order Appropriating $24,365.00 from Free Cash to Other Post-Employment
Benefits Liability Trust Fund.

The Mayor informed the Committee that the City is required to account for Other
Post-Employment Benefits (OPEB) liabilities on the City’s financial statements. As of
July 1, 2014, the City’s Total Actuarial Accrued Liability stood at $92,437,517.00. He
said that the unfunded liability reflects negatively by bond rating agencies. If the City
moves ahead with establishing an OPEB Liability Trust Fund (Agenda #4-1), he
would then commit to an annual appropriation reflecting 1% of the City’s Certified
Free Cash which, he added, would amount to a figure between $10,000 to $30,000.

On a motion by Councillor Marc Morgan and seconded by Councillor Ronald
Cormier, it was voted to recommend to the City Council that the following Order
ought to pass:

AN ORDER APPROPRIATING FROM FREE CASH TO THE OTHER POST-
EMPLOYMENT BENEFITS LIABILITY TRUST FUND.

ORDER: That there be and is hereby appropriated the sum of Twenty-Four
Thousand Three Hundred Sixty-Five Dollars and No Cents ($24,365.00) from Free
Cash to the Other Post-Employment Benefits Liability Trust Fund.
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A Measure Accepting the Provisions of G.L. Chapter 32B, Section 20, Other Post-
Employment Benefits Liability Trust Fund.

On a motion by Councillor Marc Morgan and seconded by Councillor Ronald
Cormier, it was voted to recommend to the City Council to accept the provisions of
G.L. Ch. 32B, §20, Other Post-Employment Benefits Liability Trust Fund.

An Ordinance to Amend the Code of the City of Gardner, Chapter 171-68, Entitled
“Personnel,” by Adding Assistant City Treasurer/ Collector and Director of Public
Safety Regional Dispatch Center.

The Mayor informed the Committee that the Assistant City Treasurer/Collector was a
union position and lowly-paid, so it was difficult to attract and retain a qualified
person. Due to negotiations, the position was taken out of the Union. He noted that
the position will be elevated to a professional position and that the goal is that the
holder would be in-line for the Treasurer/Collector post when it becomes available,
keeping the position “on par” with all other second in command positions in the City.

The Mayor said that the proposed Director of Public Safety Regional Dispatch Center
position is “an upgrade” to the existing Dispatch Supervisor position, due to the
addition of the Town of Athol under the Regional Dispatch Agreement. He added
that the position would add $5,000 at mid-year to payroll costs.

On a motion by Councillor Marc Morgan and seconded by Councillor Ronald
Cormier, it was voted to recommend to the City Council to order the following
Ordinance to First Printing:

AN ORDINANCE TO AMEND THE CODE OF THE CITY OF GARDNER,
CHAPTER 171 THEREOF, ENTITLED “PERSONNEL,” BY ADDING VARIOUS
POSITIONS.

Be it ordained by the City Council of the City of Gardner as follows:

Section 1. Section 171-68, Compensation Schedule, of Chapter 171, Personnel, of the
Code of the City of Gardner is hereby amended by adding the following positions:

B. NON-UNION DIRECT AND SUPERVISORY STAFF POSITIONS:

POSITION Grade Annual Weekly
Assistant City Treasurer/Collector 5 $50,292.53 $ 967.16
Director of Public Safety Regional 8 $70,000.00 $1,346.15

Dispatch Center
Section 2. Effective date.

This ordinance shall become effective upon passage and publication as required by
law.
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5-1

5-2

A Measure Authorizing the City to Accept Gifts from Seven Point of Massachusetts,
Inc.

The Mayor informed the Committee that the Community Host Agreement guarantees
$50,000 per year plus approximately $60,000 equaling 1.5% of gross sales. Payments
to the City would escalate in future years. He cited his of December 8, 2016 listing
other financial details and conditions.

On a motion by Councillor Marc Morgan and seconded by Councillor Ronald
Cormier, it was voted to recommend to the City Council that the City of Gardner
accepts gift and/or grants offered by Seven Point of Massachusetts, Inc. in accordance
with the Community Host Agreement between Seven Point of Massachusetts, Inc.
and the City of Gardner, as amended from time to time and further, that the Mayor of
the City of Gardner is hereby authorized to execute and deliver a letter accepting said
gifts or grants, and that the Mayor is hereby authorized to execute any other
documents and to take any other action which he deems necessary or advisable to
give full effect to this vote.

A Measure to Borrow and Accept Land Howard Street and Mellon Road (Alisauskas
Property) for Conservation Purposes.

The Committee postponed action on the Measure until the proper Borrowing and
related documents are received by the Committee.

ADJOURNMENT

On a motion by Councillor Marc Morgan and seconded by Councillor Ronald Cormier, it

was voted to adjourn at 2:30 p.m.
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