CITY OF GARDNER, MASSACHUSETTS
CITY COUNCIL FINANCE COMMITTEE MEETING
Wednesday — November 16, 2016 — 12:00 PM

City Council Chamber - City Hall

AGENDA

CALL TO ORDER

ANNOUNCEMENT OF OPEN MEETING RECORDINGS

Any person may make a video or audio recording of an open session of a meeting, or may transmit the meeting through any medium, subject to
reasonable requirements of the chair as to the number, placement and operation of equipment used so as not to interfere with the conduct of the
meeting. Any person intending to make such recording shall notify the Chair forthwith. All Documents and exhibits used or referenced at the
meeting must be submitted in duplicate to the City Clerk, as they become part of the Meeting Minutes.

1-1 Review and Approval of the November 2, 2016 Meeting Minutes.

2-1 An Order Appropriating $121,825.00 from Free Cash to Stabilization.

2-2 An Order Appropriating $13,169.00.00 from Free Cash to Information Technology
Department, Software/Services/License Renewals Account.

2-3 An Order Appropriating $180,762.00 from Free Cash to School Department.

ADJOURNMENT

Items listed on the Agenda are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items listed may in
fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.



CITY OF GARDNER, MASSACHUSETTS
CITY COUNCIL FINANCE COMMITTEE
MINUTES OF MEETING OF NOVEMBER 2, 2016

Finance Committee Members Present: President James Walsh and Councillors Ronald
Cormier and Marc Morgan.

Others Present: City Assessor Susan Byrne; City Auditor John Richard; and, City Clerk Alan
Agnelli.

The meeting was called to order by President James Walsh at 12:00 p.m. in the City Council
Chamber, City Hall.

President Walsh asked if anyone present planned to record the meeting, in accordance with
the requirements of the Open Meeting Law, as follows:

Any person may make a video or audio recording of the open session of this meeting so long as it does
not interfere with the conduct of the meeting. All documents and exhibits used or referenced at this
meeting shall be submitted in duplicate to the City Clerk, as they become part of the minutes of the
meeting. Is there anyone present who will be recording this meeting?

No one responded.

1-1 Reading and Approval of Minutes of Prior Meetings.
On a motion by Councillor Ronald Cormier and seconded by Councillor Marc
Morgan, it was voted to approve the Minutes of the Meeting of October 12, 2016, as

printed.

5-1 A Measure to Adopt a Factor for Real Estate and Personal Property Taxation for Fiscal
Year 2017.
City Assessor Susan Byrne informed the Committee that the Board of Assessors voted
to recommend that the City Council adopt a single tax rate across all classes of

property, adding that the Board opposes taxing commercial and industrial properties
at a higher rate since it may discourage expansion or local businesses as well as siting
new businesses.

In a communication to the Mayor and City Council, the Board of Assessors cited the
following values by Class and percentages of total value for FY2017:

Residential $ 949,314.346.00 =79.2914%
Commercial $ 120,068,054.00 =10.0287%
Industrial $ 60,033,000.00 = 5.0142%
Personal Property $§ 67,832,212.00 = _5.6657%
TOTAL $1,197,247,612.00 = _100.00%

President Walsh questioned the extent that any Tax Incentive-Financed projects (“TIF”)
have on the computed values and tax revenues.
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CITY OF GARDNER, MASSACHUSETTS
CITY COUNCIL FINANCE COMMITTEE
MINUTES OF MEETING OF NOVEMBER 2, 2016

5-2

Ms. Byrne stated that the City presently has one TIF that postpones $1 Million in new
industrial value for 20 years, graduated in marginal increments over the multi-year
period.

On a motion by Councillor Marc Morgan and seconded by Councillor Ronald
Cormier, it was voted to recommend to the City Council that it adopt Factor 1 for
each class of Real Estate and Personal Property Tax Rate for Fiscal Year 2017.

A Measure to Authorize the City Clerk to Electronically Sign the FY2017 Tax Rate
Recapitulation on behalf of the City Council.

On a motion by Councillor Marc Morgan and seconded by Councillor Ronald
Cormier, it was voted to recommend to the City Council that it authorize the City
Clerk to electronically sign the FY2017 Tax Rate Recapitulation on behalf of the City
Council.

ADJOURNMENT

On a motion by Councillor Ronald Cormier and seconded by Councillor Marc Morgan, it
was voted to adjourn at 12:08 p.m.
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Clty of Gardner, Executive Department

Mark Hawke, Mayor

November 10, 2016 TR S O . 7

[RE T
I P

James M. Walsh, President GA
And City Councilors

95 Pleasant Strecet

Gardner, MA 01440

RI: Free Cash Appropriation to Stabilization

Dear President Walsh and Councilors,

As you may be aware, the City’s Free Cash was recently certified at $2,436,199. Healthy Free Cash
certifications arc appropriate in the range ol 3-5 percent of annual revenue. Using round numbers
and removing the Enterprise Funds, the City has annual revenue of approximately $51,750,000.00.
"Therelore, Free Cash should range [rom $1,552,500 - $2,587,500. Free Cash, as a rule, should be
treated as a onc-lime revenue source and, therefore, should only be put toward one-time expenses,

The City's Stabilization Fund should maintain a balance of 5-7 percent of annual revenue, as was
ciled in the Department of Revenue's 2008 Financial Management Review ol the City. Therelore,
the City’s Stabilization Fund should hold $2,587,500 - $3,622,500. Currently, the Stabilization
Fund stands at $2,225,146.26. We have aggressively built up our Stabilization Fund over the pasl
9 years from a 2007 level of $269,362.66. We did this by initially adopting an informal policy of
transferring 209% of certilicd Free Cash to stabilization. We reduced that percentage three (3) years
ago and last year we dropped it again to 59%. This year I will again be secking only 5% or
$121,825, be appropriated to our Stabilization Fund. This would raise the Fund to approximately
$2,316,971.26 or approximately 4.5% ol annual revenuc.

We have been cited repeatedly by the bond rating agencies for our strong linancial performance
and cllorts to increase our rescrves. I am comfortable with only a 5% appropriation at this time as

we are continuing (o make positive cflorts to improve our linancial standing.

Respectlully,

C N~

Mark Hawke
Mayor, City ol Gardner

City Hall, 95 Pleasant Street, Room 125, Gardner, Massachusetts 01440
Telephone: (978} 630-1490 » Facsimile (978) 630-3778 « Email: mayor @gardner-ma.gov



AN ORDER APPROPRIATING FROM FREE CASH TO STABILIZATION.

ORDERED:

That there be and is hereby appropriated the sum of One Hundred Twenty-One
Thousand Eight Hundred Twenty-Five Dollars and No Cents ($121,825.00) from Free

Cash to Stabilization.
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Clty of Gardner s Executive Department

Mark Hawke, Mayor

November 10, 2016 Fie il B U, o

James M, Walsh, President
And City Councilors

95 Plcasant Street
Gardner, MA 01410

RE: Free Cash Appropriation to Information Technology Departiment

Decar President Walsh and Councilors,

The City’s Free Cash was recently certified at $2,436,499. The sum of $18,169 was inadvertently
not encumbered during our FY 16 budget closing and the funds fell to Free Cash.

The [unds are required to pay prior year obligations and I ask that we re-appropriate the funds to
the Inlormation Technology Department.

Respectlully,

IO

Mark Hawke
Mayor, City ol Gardner

City Hall, 95 Pleasant Street, Room 125, Gardner, Massachusetts 01440
Telephone: (978) 630-1490 « Facsimile (978) 630-3778 » Email: mayor @gardner-ma.gov
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AN ORDER APPROPRIATING FROM FREE CASH TO THE INFORMATION
TECHNOLOGY DEPARTMENT.

ORDERED:

That there be and is hereby appropriated the sum of Thirteen Thousand One
Hundred Sixty-Nine Dollars and No Cents ($13,169.00) from Free Cash to the

Information Technology Sofiware/Services/License Renewals Account,
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From: John Richard

Sent: Tuesday, November 08, 2016 10:05 AM
To: Mayor

Subject: Free Cash Approp for IT

Attachments: FY16 IT 2nd request.docx

Hi Mark

The total amount that | should have encumbered is $13,168.60 (first section on attached letter). (f you need anything else let
me know.

Thanks
John Richard
City Auditor

City of A,
ARDNER

A MavGefinsetss

Plnt Street, Ro
Gardner, MA 01440
978-632-1900 ext 8020

™
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MARK HAWKE, MAYOR
95 Pleasant Street
Tel {978) 630-1490
Fax (978) 630-3778

CITY OF GARDNER
MASSACHUSETTS 01440

July 28, 2016

John Richard, City Auditor

City Hall

Gardner, MA 01440

Dear John:

| respectfully request that the following amounts be encumbered in the Fiscal Year 2016 budget in their
respective departments:

Year PO# Vendor Name PO Date Order Amount
2016 12369 CDW-G, INC 06/23/2016 455.54
2016 12302 CDW-G, INC 06/21/2016 644.55
2016 11889 TYLER TECHNOLOG 05/10/2016 1,912.50
2016 12328 CDW-G, INC 06/22/2016 2,038.24
2016 11888 TYLER TECHNOLOG 05/10/2016 4,000.00
2016 12139 VOTACALL INC 06/08/2016 4,984.20

Please cancel the following purchase orders and their balances:

Year PO# Vendor Name PO Date Order Amount
2016 12370 CDW-G, INC 06/23/2016 1,874.46
2016 10252 BSU CLOUD SERVI 07/27/2015 6,988.00
2016 10250 VERIZON WIRELES 07/27/2015 7,480.56

Sincerely,
3ok OHofe

Balance
101.72
131.94

1,912.50
2,038.24
4,000.00
4,984.20

Balance
3.47
449,00
307.89

Director of Technology



Clty of Gardner , Executive Departinent

Mark Hawke, Mayor

November 10, 2016

James M. Walsh, President L
And City Councilors
95 Pleasant Street

Gardner, MA 01 110

RE: Free Cash Appropriation 1o School Department

Dear President Walsh and Councilors,

The City’s Free Cash was recently certified at $2,436,499. The sum of $180,762 was determined
to be in excess of the allowable amount the School Department could carry over in their Circuit
Breaker account. Therelore, these [unds were removed Irom tie Circuit Breaker account and [ell
to Free Cash.

By way ol background, the Circuit Breaker account contains reimbursement from the state lor a
portion of the cost of educating severely high-needs special education students. The state
reimburses a porlion of the school district costs above a certain threshold and the precise
reimbursement formula changes year-lo-year depending on the total amount allocated.,

With the change in School Business Administrators, this item was missed and I seck (o return the
[unds to the School Departinent as these lunds were counted in the balancing ol the FY17 budget.

Respectlully,

D S .

Mark Hawke
Mayor, City of Gardner

City Hall, 95 Pleasant Sireet, Room 125, Gardner, Massachusetts 01440
Telephone: (978) 630-1490 » Facsimile (978) 630-3778 » Email: mayor@gardner-ma.gov
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AN ORDER APPROPRIATING FROM FREE CASH TO THE SCHOOL
DEPARTMENT.

ORDERED:

That there be and is hereby appropriated the sum of One Hundred Eighty
Thousand Seven Hundred Sixty-Two Dollars and No Cents ($180,762.00) from Free
Cash to the School Department.
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GARDNER From the Offe

Denise L. Clemons

P U B L I C S C H O O |_ S Superintendent of Schools

“Intelligence without ambition is a bird without wings.” C. A, Danielson

November 3, 2016

Mayor Mark Hawke
Gardner City Hall
95 Pleasant Street
Gardner, MA 01440

Dear Mr. Mayor:

A prior period Circuit Breaker funds adjustment required by the DOR decreased the amount available in that
fund for the support of the FY2017 budget.

To make the Schoo! Department’s funding whole, please approve a transfer of $180,762.00 from free cash to
account 13960-68000-10001.

P you for your consideration and support.

Denise L. Clemons
Superintendent of Schoals

pc: Ms. Denise Clemons, Superintendent
Rob Detweiler, Business Administrator

“The mission of the Gardner Public School System is to prepare, in collaboration with parents, students who are ready
upon graduation for the challenges of college and career without remediation. This will be done in a safe, caring, just
and equitable environment. Our Core Values are Academic Excellence, Creativity, Respect and Responsibility.”

70 Waterford Street, Gardner, MA 01440 P.978-632-1000 F.978-632-1164
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