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Heywood Hospital’s Requests to Gardner City Council 
 

1.Removal of Deed Restrictions, Parcel A, B, C 

2.Land Lease Agreement, Parcel H  

   

  
 



Proposal Summary 
▪ In support of the expansion of perioperative services, Heywood Hospital 

respectfully requests (1) the removal of deed restrictions on Parcels A, B, 
and C, and (2) to lease land, see Parcel H.  

 
▪ This proposal ensures community/patient access to surgical services locally, 

supports health system viability, contributes to regional economic growth, 
and continued service to the community.  

 



 
 
 
Exhibit Plan 
 

  



About Heywood Hospital 

• Member of Heywood Healthcare Family: 
o Heywood Hospital 
o Athol Hospital 
o The Quabbin Retreat 
o Heywood Medical Group (12 locations) 

• Licensed for 134 beds offering wide array 
of services, including: 

o Inpatient and outpatient care 
o Primary and specialty care 
o Medical and surgical care 
o Mental health and substance use care 
o School-based services 

• Heywood Healthcare is the region’s largest employer 
o 1,400+ employees and active medical staff of 250 

o $50,000 median salary 

 

• $50 million planned in facility improvements over next 3 years 



Employment Growth 



Heywood Hospital: Perioperative Services 
 

Services Provided: 
 

▪General Surgery 
▪Bariatric Surgery 
▪OB/GYN 
▪Urology 
▪Orthopedics 
▪ ENT 
▪Cardiology 
▪ Interventional Radiology 
▪Gastroenterology 
▪ Interventional Pain 
▪Podiatry 

  
 
 

Transportation is not easily accessible for 
many  patients in our service area. Therefore, 
traveling to a tertiary center for procedures such as 
screening colonoscopies, total joint replacements or 
weight loss surgery, can be very challenging.  

 



 
 
Heywood Hospital: Perioperative Services  

2017 2018 2019 
• Recruitment 

successes achieved in 
orthopedics, general 
surgery and OBGYN 

• Center for Weight 
Loss established w/ 
launch of bariatric 
surgery program 

• Anterior hip 
replacement offered 

 

• Bariatric Service 
receives Center of 
Excellence 
designation 

• OR running at 
maximal utilization w/ 
surgical volume at 
record high level 

• Elective operating 
hours extended in 
effort to 
accommodate 
demand for surgical 
services 

• Additional jobs 
created 

• Launched 
Endoscopic 
Retrograde 
Cholangio- 
Pancreatography 
(ERCP) Service 

• Enrolled in 
nationwide surgical 
quality improvement 
program (ISCR) 

• OR continues to 
function at 
maximum capacity 

2020 
• Emergency surgical 

care provided 
without interruption 
during pandemic 

• Heywood Hospital 
receives Best 
Maternity Hospital 
designation by 
Newsweek magazine 



Heywood Hospital: Perioperative Services  

 
 • By 2018, Perioperative Services running 

at peak capacity w/ maximal utilization 

• Volume gains sustained in 2019, but 
additional growth precluded by 
infrastructure limitations 

Total Case Volume 



Perioperative Services: Current Infrastructure 

• Operating rooms constructed in 1960 

• 4 ORs and 1 procedure room ranging from 300sf to 400sf 

• 2 endoscopy procedure rooms 

• 8 bay recovery room 

• 12 cubicle surgery admission/discharge rooms 

 

 

 
 

Admission and 
Discharge 

Cubicle 

Operating Room 

Recovery Room 
Bays 



Heywood Hospital: Rendering of the New Surgical Pavilion 



Surgical Pavilion Community Benefits 

▪ Improve current infrastructure to support  volume & incremental growth 

▪ Improve infrastructure to support local access to advanced technologies 
and innovative procedures (e.g., robotically-assisted prostatectomy, urogyn 
procedures) 

▪ Long-term health system financial viability 

▪ Maintain local control 

▪ Economic contributor 

▪ Attracts talent (physician & specialist recruitment)  

 



Surgical Pavilion: Major Project Components  

 Location/Land Use and Justification-  
 

▪ Parcels  A, B, C, H   / South Side  



Heywood Hospital: Existing Site Plan 



Heywood Hospital: Proposed Near Term Improvements 



Heywood Hospital: Long Term Master Site Plan 



Protecting the Environment & Watershed of Crystal Lake 

 
 Chapter 675 Article V Sec. 550 F Use Regulations: 
 

Part (2) Uses prohibited in Zone A, but allowed in Zone B and C+ 
 
e. Land uses that result in the rendering impervious of more than 15%, or more than 
20% with artificial recharge, or 2,500 square feet of any lot, whichever is greater 

   
 
 

 The creation of new impervious area is outside Zone A.  A Special Permit will 
be required from the Planning Board for the rendering impervious of more 
than 20% of the land, which will include artificial recharge as part of the 
drainage system, including measures for pretreatment of the storm water prior 
to infiltration. 

  
 



Drainage Plans: Infiltration System 



Drainage Plans: Deep Sump Catch Basin 



Drainage Plans: Rain Garden 



Drainage Plans: TSS Removal Device 



Parking Capacity and Safe Circulation 

 

▪ Parking Study conducted by Walker forecasts need for additional 360 
parking spaces in next 5 years 

▪ Parking expansion on south side of hospital. Studies for future parking on 
east side of Green Street. 

◦ Existing Spaces: 615 

◦ Proposed Spaces: 714 

◦ Future Development: 1039 

 
▪ Rectify delivery traffic safety issue by creating perimeter access to campus 

to accommodate an average of 20 delivery vehicles per day 

 



Heywood Hospital: Existing Circulation 



Heywood Hospital: Proposed Circulation 



Heywood Hospital: Long Term Parking Plan 



 

Questions 
 



Appendix 

 

 

 

▪ Exhibit Plan 

 

 

▪ Community Health Needs Assessment 
https://www.heywood.org/files/dmfile/2018-heywood-healthcare-community-health-needs-
assessment-full-report1.pdf 

 

 

 



Exhibit Plan 

 

 

 

    




















