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The Finance Committee meeting was called to order remotely by Council President Elizabeth 
Kazinskas at 12:00 p.m.  Finance Committee Members Councillors Ronald Cormier and James 
Walsh were also present via Zoom. 
 

President Kazinskas announced that pursuant to Governor Baker’s March 12, 2020 Order 
Suspending Certain Provisions of the Open Meeting Law, G.L. c. 30A, §20, and the Governor’s 
March 15, 2020 Order imposing strict limitation on the number of people that may gather in 
one place, this meeting of the Finance Committee will be conducted via remote participation 
on Zoom. The audio recording, transcript, or other comprehensive record of proceedings will 
be posted on the City’s website as soon as possible after the meeting and the meeting is being 
broadcast live on Gardner’s YouTube Channel. 
 

Also participating remotely were Mayor Michael Nicholson; Human Resources Director Debra 
Pond; City Auditor John Richard; School Director of Facilities Wayne Anderson; DPW 
Director Dane Arnold; and, City Clerk Alan Agnelli.   
 

1-1 Reading and Approval of Minutes of Prior Meeting. 
On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, 
on call of the roll, it was voted to approve the Minutes of the July 29, 2020 and the 
September 2, 2020 Meetings, as printed. 

  

2-1 An Order Appropriating $75,000.00 from Free Cash to Pool Filtration System. 
Debra Pond, Greenwood Pool Administrator, informed the Committee that she is 
working with the Purchasing Department to obtain a written quote for the additional 
installation costs.   
 

Councillor Walsh suggested that the Committee seek more time until it receives 
additional information. 
 

The Mayor noted that it is easier to replace the system while there is water in the pool.  
 

The Committee postponed action. 
 

AN ORDER APPROPRIATING A SUM OF MONEY FROM FREE CASH TO POOL 
FILTRATION SYSTEM ACCOUNT. 

ORDER:  That there be and is hereby appropriated the sum of Seventy-Five Thousand 
Dollars and No Cents ($75,000.00) from Free Cash to the Pool Filtration System 
Account. 

2-2 An Order Authorizing the City to Borrow $250,000.00 for Route 140 Water Storage Tank 
Repairs. 

 DPW Director Dane Arnold informed the Committee that the tank was last painted in 
2005 and power washing and painting is needed. An additional $50,000 is included in 
the Order for unanticipated repairs and/or replacements for the tank.  He added that 
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he is seeking a Loan since there is no certified Free Cash in the Enterprise Fund.   
 

 Councillor Walsh suggested that the proposed 25% contingency seems high. 
 

 Mr. Arnold stated that 25% represents the maximum contingency amount in the Bid, 
adding that he does not wish to have to come back to the City Council if more funds 
are needed. 

 

 On Councillor Walsh’s question, Mr. Arnold informed the Committee that he 
anticipates that the Enterprise Fund’s Free Cash would be certified later in the year and 
that borrowing for the project would be for a short term and be paid sooner. 

 

 Councillor Walsh questioned whether an inspection revealed any damage to the 
structure. 

 

 Mr. Arnold stated that the structure is fine and that the interior needs to be treated. 
 

    On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, 
on call of the roll, it was voted to recommend to the City Council that the following 
Order ought to pass: 

 

ORDER: That the City of Gardner appropriates the sum of Two Hundred Fifty 
Thousand Dollars ($250,000) to pay costs of repairing and repainting the elevated water 
storage tank located off of Route 140, including the payment of all costs incidental and 
related thereto; that to meet said appropriation the Treasurer, with the approval of the 
Mayor, is authorized to borrow said sum under M.G.L. c. 44, §8(7A), or any other 
enabling authority, and to issue bonds or notes of the City therefor.  Any premium 
received upon the sale of any bonds or notes approved by this vote, less any such 
premium applied to the payment of the costs of issuance of such bonds or notes, may 
be applied to the payment of costs approved by this vote in accordance with M.G.L. c. 
44, §20, thereby reducing the amount authorized to be borrowed to pay such costs by 
a like amount.    

 

2-3 An Order Authorizing the City to Borrow $450,000.00 for Replacing Pall Filters at 
Crystal Lake Water Treatment Facility. 

 DPW Director Dane Arnold informed the Committee that the filters were last 
replaced in 2004-2005, that each has a life expectancy of 10-12 years, and that he 
was advised that the filters be replaced soon.  The cost include the filters, labor, 
fittings, tubing, etc. and that the contract is via a sole-source procurement since 
the Crystal Lake Water Treatment Facility uses Pall filters, he said.  He added that 
he would provide the Committee with the Quote from the Contractor. 

 

 Councillor Walsh requested to see the Sole Source Procurement exception from 
Chapter 30B.  The Mayor said that the citation would be provided to the 
Committee.   

 



CITY OF GARDNER, MASSACHUSETTS 
CITY COUNCIL FINANCE COMMITTEE  

MINUTES OF MEETING OF SEPTEMBER 16, 2020 

 

09-16-2020 Finance Committee Meeting Minutes Page 3 of 8 

 On a motion by Councillor Ronald Cormier and seconded by Councillor James Walsh, 
on call of the roll, it was voted to recommend to the City Council that the following 
Order ought to pass, subject to receipt of the Sole Source Procurement exception under 
Chapter 30B and documentation of total project costs.  

 

ORDER:  That the City of Gardner appropriates the sum of Four Hundred Fifty 
Thousand Dollars ($450,000) to pay costs of replacing the Pall filters at the Crystal Lake 
Water Treatment Facility, including the payment of all costs incidental and related 
thereto; that to meet said appropriation the Treasurer, with the approval of the Mayor, 
is authorized to borrow said sum under M.G.L. c. 44, §8(7A), or any other enabling 
authority, and to issue bonds or notes of the City therefor.  Any premium received upon 
the sale of any bonds or notes approved by this vote, less any such premium applied to 
the payment of the costs of issuance of such bonds or notes, may be applied to the 
payment of costs approved by this vote in accordance with M.G.L. c. 44, §20, thereby 
reducing the amount authorized to be borrowed to pay such costs by a like amount.    

         Councillor Walsh remarked that $185,000 for installation of the filters seems to be high. 
 

6-1 A Measure Authorizing an Eighth Amendment to the April 9, 1968 Lease Between the 
City and Henry Heywood Memorial Hospital (Ref: Council Calendar No. 10119). 
The Mayor informed the Committee that he spoke with Attorney Deb Phillips 
concerning the legal fees associated with the Lease (#10329) and the Easement 
Relocation (#10330) and reported that the total hasn’t been computed, but that it is 
around $11k.  He added that the final statement would be provided to the City Council 
in time for its meeting. 
 

Councillor Walsh noted that the Committee is being asked to recommend action when 
it does not have the information before it – the legal fees and the Hospital’s 
commitment to pay the legal fees. He added that the Committee’s report with this 
information will not be adequate for the City Council.   
 

President Kazinskas asked the Mayor to provide the information for Monday’s Council 
meeting.     
 

The Committee postponed action on the following Lease until the next meeting: 
 
 

                       EIGHTH AMENDMENT TO LEASE 
 

THIS EIGHTH AMENDMENT TO LEASE made this _____ day of _____________, 
2020, by and between the CITY OF GARDNER, a municipal corporation duly 
organized and existing under the laws of the Commonwealth of Massachusetts, acting 
by and through its Mayor and as successor to the rights, privileges, duties and liabilities 
of the CITY OF GARDNER’S  former Public Works Board and its Director of Public 
Works (the “City” or “Lessor”) and HENRY HEYWOOD MEMORIAL HOSPITAL, a 
charitable corporation organized under the laws of the Commonwealth of 
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Massachusetts and having a principal office at 242 Green Street, Gardner, 
Massachusetts 01440 (the “Hospital” or “Lessee”). 

 
 

Recitals 
 

WHEREAS the City is the Lessor and the Hospital is the Lessee of a certain parcel of 
land situated on the westerly side of Green Street in Gardner, as further described in a 
Lease Agreement dated April 9, 1968, and recorded in Worcester District Registry of 
Deeds, Book 4869, Page 185, (the “Lease”), as amended by: 1) an agreement dated 
October 21, 1980, recorded in said Registry in Book 7135, Page 310 (First Amendment 
to Lease), 2) an amendment dated December 2, 1980, recorded in said Registry in Book 
7135, Page 314 (Second Amendment to Lease), 3) by an agreement dated January, 1986, 
also called an amendment and certified by the city clerk as being signed January 21, 
1986 (Third Amendment to Lease, unrecorded), 4) by an amendment entitled 
“Amendment to Lease Agreement,” endorsed by the Mayor on  January 26, 1998 
(Fourth Amendment to Lease, unrecorded; see  Deed also signed by the Mayor on 
January 26, 1998, recorded in said Registry in Book 19750, Page 159), 5) by amendment 
entitled “Second Amendment,” dated May 11, 2000, recorded in said Registry in Book 
22705, Page 320 (Fifth Amendment to Lease), 6) by amendment entitled “Third 
Amendment to Lease,” dated July 25, 2016, recorded in said Registry in Book 55817, 
Page 392 (Sixth Amendment to Lease), and by 7) amendment entitled “Fourth 
Amendment to Lease,” dated September 14, 2017, and recorded in said Registry in Book 
57862, Page 98 (Seventh Amendment to Lease);  

 
WHEREAS, in 1997, the City and the Hospital negotiated the sale of certain land by 
the City to the Hospital, including Parcel Two leased to the Hospital under the Lease, 
and the release of a portion of the Hospital’s leasehold in Parcel One; 

 

WHEREAS, on October 14, 1997, the Hospital’s Board of Trustees resolved to pay the 
City Twenty-Four Thousand Five Hundred ($24,500) Dollars for the purchase of said 
property and to release the Hospital’s leasehold in approximately 5.86 acres of said 
Parcel One;  

 

WHEREAS, the Amendment to Lease Agreement endorsed on January 26, 1998 
(Fourth Amendment to Lease), specifically reduced the area being leased by the 
Hospital to a parcel containing 2.16 acres, more or less;   

 

WHEREAS, the City did convey said property to the Hospital by a Deed signed by the 
Mayor on January 26, 1998 (the same day the Fourth Amendment was endorsed), and 
recorded in said Registry in Book 19750, Page 159;  

 

WHEREAS, in 2007, the City’s Planning Board granted the Hospital a Special Permit 
dated October 9, 2007, to expand the Hospital’s parking facilities, said permit being 
recorded in said Registry in Book 42418, Page 1;  
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WHEREAS, the Hospital did thereafter expand its parking facilities to an area that 
exceeds the 2.16 acres leased by the City to the Hospital as part of the 1997 negotiations, 
as commemorated in the Deed and the Fourth Amendment; and  

 

WHEREAS the Parties now desire to resolve this pretermission;  
 

NOW THEREFORE, in exchange for the mutual promises contained herein, and other 
good and valuable consideration, the sufficiency of which the Parties affirm, the City 
and Hospital agree as follows: 

 

Article 1 of the Lease Agreement dated April 9, 1968 be amended to read as follows: 
 

The Lessor leases to the Lessee the premises in the City of Gardner, County of 
Worcester, Commonwealth of Massachusetts, described as follows: 

 

A certain parcel of land situated in the City of Gardner, County of Worcester, 
Commonwealth of Massachusetts bounded and described as follows: 

 

BEGINNING at a point on the westerly sideline of Green Street at the northeasterly 
corner of land now or formerly of Henry Heywood Memorial Hospital; 

 

THENCE S69°06’14”W by land of said Henry Heywood Memorial Hospital one 
hundred eighty and 09/100 (180.09’) feet to a point; 

 

THENCE Northerly over land of the City of Gardner along a curve concave to the east 
having a radius of eight hundred twelve and 50/100 (812.50’) feet, an arc length of three 
hundred sixteen and 37/100 (316.37’) feet to a point; 

 

THENCE N03°01’05”E over land of the City of Gardner two hundred twenty six and 
86/100 (226.86’) feet to a point; 

 

THENCE northerly over land of the City of Gardner along a curve concave to the west 
having a radius of one thousand seven hundred eighty-seven and 50/100 (1,787.50’) 
feet, an arc length of two hundred thirty-eight and 84/100 (238.84’) feet to a point; 

 

THENCE N85°21’45”E over land of the City of Gardner one hundred eighty and 00/100 
(180.00’) feet to a Worcester County highway bound on the westerly sideline of Green 
Street; 

 

THENCE Southerly by the westerly sideline of Green Street along a curve concave to 
the west having a radius of one thousand nine hundred sixty-seven and 50/100 
(1,967.50’) feet, an arc length of two hundred sixty-two and 89/100 (262.89’) feet to a 
Worcester County highway bound; 

 

THENCE S03°01’05”W by the westerly sideline of Green Street two hundred twenty 
six and 86/100 (226.86’) feet to a point; 

 

THENCE southeasterly by the westerly sideline of Green Street along a curve concave 
to the east having a radius of six hundred thirty-two and 50/100 (632.50’) feet, an arc 
length of two hundred forty-one and 24/100 (241.24’) feet to the point of beginning. 
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CONTAINING 3.13 Acres. 
 

The remaining land in PARCEL ONE, as previously described in Article 1 of the April 
9, 1968 Agreement, is released by the Lessee to the full ownership and control of the 
City of Gardner (Lessor). 

 

This description of the leased area set forth herein shall be binding on the parties 
notwithstanding any prior revisions, agreements, or amendments to the Lease. 

 

All other terms of the original Lease agreement, as amended from time to time, shall 
remain in full force and effect until the end of the original lease term, which remains 
April 8, 2067.  

 

6-2  A Measure Authorizing an Easement Relocation Agreement Between the City of 
Gardner and Massachusetts Electric Company (Ref: Finance Committee Agenda No. 6-1).  
The Committee postponed action on Easement Agreement until the next meeting. 
 

6-3 A Measure Authorizing a Grant of Easement to Massachusetts Electric Company for an 
“OVERHEAD SYSTEM” and “UNDERGROUND ELECTRIC DISTRIBUTION SYSTEM” 
at 200 Catherine Street (Gardner High School).  

 School Director of Facilities Wayne Anderson informed the Committee that he has no 
issues with the Easement. 

 

 Councillor Walsh questioned whether he was speaking on behalf of the Superintendent 
of Schools and Administration. 

 

 The Mayor stated that he spoke with the Superintendent and that he has no issues with 
the Easement. 

 

 Councillor Walsh requested that the Committee obtain written confirmation from the 
Superintendent. 

 

 The Mayor informed the Committee that he would obtain confirmation. 
 

 On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, 
on call of the roll, it was voted to recommend that the City Council adopt the following 
Measure: 

 GRANT OF EASEMENT 
 

CITY OF GARDNER, a municipal corporation having a mailing address of 95 Pleasant 
Street, Gardner, Massachusetts 01440, (hereinafter referred to as the Grantor), for 
consideration of One ($1.00) dollar, grants to MASSACHUSETTS ELECTRIC 
COMPANY, a Massachusetts corporation with its usual place of business at 40 Sylvan 
Road, Waltham, Massachusetts 02451 (hereinafter referred to as the Grantee) with 
quitclaim covenants, the perpetual right and easement to install, construct, reconstruct, 
repair, replace, add to, maintain and operate for the transmission of high and low 
voltage electric current and for the transmission of intelligence, lines to consist of, but 
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not limited to, three (3) poles and one (1) anchor, (which may be erected at different 
times) with wires and cables strung upon and from the same and all necessary anchors, 
guys, and appurtenances (hereinafter referred to as the “OVERHEAD SYSTEM”) and 
“UNDERGROUND ELECTRIC DISTRIBUTION SYSTEM” (hereinafter referred to as 
the “UNDERGROUND SYSTEM”) located in Gardner, Worcester South County, 
Massachusetts, consisting of lines of buried wires and cables and lines of wires and 
cables installed in underground conduits, together with all equipment and 
appurtenances thereto for the transmission of intelligence and for the furnishing of 
electric service to the herein described premises and others, and without limiting the 
generality of the foregoing, but specifically including the following equipment, namely: 
manholes, manhole openings, bollards, handholes, junction boxes, transformers, 
transformer vaults, padmounts, padmount transformers and all housings, connectors, 
switches, conduits, cables and wires all located within the easement area of the 
hereinafter described property. 

 

Said “OVERHEAD SYSTEM” and “UNDERGROUND SYSTEM” are located in, 
through, under, over, across and upon a certain parcel of land situated off the easterly 
side of Blanchard Street, being more particularly shown as “PARCEL 2” shown on a 
Plan of Land recorded with the Worcester South County Registry of Deeds in Plan 
Book 399, Plan 67. 

 

Said "OVERHEAD SYSTEM" is to be installed on Grantor’s property, which is located 
off the easterly side of Blanchard Street, to consist of Pole p9-5, Pole p9-42, Pole P9-
41, Pole p9-4 and an anchor to be affixed to Pole p9. 

 

And further, said “OVERHEAD SYSTEM” and “UNDERGROUND SYSTEM” (locations 
of the electrical equipment and other facilities on the hereinbefore referred to premises 
of the Grantor) are approximately shown on a sketch entitled: “Exhibit “A” Not Drawn 
To Scale; The exact location of said facilities to be established by and upon the 
installation and erection of the facilities thereof.; Easement Sketch For New Poles, 
Anchors & Overhead Wires At 200 Catherine St, Gardner, Ma (Gardner High School); 
Date: 05/21/2020; Designer: S.W. Soucy; Work Req# 28733033; nationalgrid,” a reduced 
copy of said sketch is attached hereto as “Exhibit A”, copies of which are in the 
possession of the Grantor and Grantee herein, but the final definitive locations of said 
“OVERHEAD SYSTEM” and “UNDERGROUND SYSTEM” shall become established 
by and upon the installation and erection thereof by the Grantee. 

 

Also with the further perpetual right and easement  from time to time without further 
payment therefore to pass and repass over, across and upon said land of the Grantor as 
is reasonable and necessary in order to renew, replace, repair, remove, add to, maintain, 
operate, patrol and otherwise change said “OVERHEAD SYSTEM” and 
“UNDERGROUND SYSTEM” and each and every part thereof and to make such other 
excavation or excavations as may be reasonably necessary in the opinion and judgment 
of the Grantee, its successors and assigns, and to clear and keep cleared the portions and 
areas of the premises wherein the “OVERHEAD SYSTEM” and “UNDERGROUND 
SYSTEM” are specifically located, as shown on the sketch herein referred to, of such 
trees, shrubs, bushes, above ground and below ground structures, objects and surfaces, 
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as may, in the opinion and judgment of the Grantee, interfere with the efficient and 
safe operation and maintenance of the “OVERHEAD SYSTEM” and “UNDERGROUND 
SYSTEM” and other related electrical equipment.  However, said Grantee, its successors 
and assigns, will properly backfill said excavation or excavations and restore the surface 
of the land to as reasonably good condition as said surface was in immediately prior to 
the excavation or excavations thereof. 

 

If said herein referred to locations as approximately shown on the sketch herein also 
referred to are unsuitable for the purposes of the Grantee, its successors and assigns, 
then said locations may be changed to areas mutually satisfactory to both the Grantor 
and the Grantee herein; and further, said newly agreed to locations shall be indicated 
and shown on the sketch above referred to by proper amendment or amendments 
thereto.  The Grantor, for itself, its successors and assigns, covenant and agrees with 
the Grantee, for itself, its successors and assigns, that this Grant of Easement and the 
location of the Overhead System and Underground System may not be changed or 
modified without the written consent of the Grantee, its successors and assigns, which 
consent may be withheld by the Grantee in its sole discretion. 

 

It is the intention of the Grantor to grant to the Grantee, its successors and assigns, all 
the rights and easements aforesaid and any and all additional and/or incidental rights 
needed to install, erect, maintain and operate within the Grantor’s land an 
“OVERHEAD SYSTEM” and “UNDERGROUND SYSTEM” for the transmission of 
intelligence and for the purpose of supplying electric service for the building, buildings 
or proposed buildings shown on the last herein referred to sketch or amended sketch 
and the right to service others from said “OVERHEAD SYSTEM” and 
“UNDERGROUND SYSTEM”. 

 

It is agreed that the “OVERHEAD SYSTEM” and “UNDERGROUND SYSTEM” shall 
remain the property of the Grantee, its successors and assigns, and that the Grantee, its 
successors and assigns, shall pay all taxes assessed thereon. Grantor agrees that the rights 
and easement herein granted are for the purpose of providing service to Grantor’s 
property and the further right to service others from said “OVERHEAD SYSTEM” and 
“UNDERGROUND SYSTEM”.   

 

For Grantor’s title, see an Order of Taking by the City of Gardner dated June 4, 1974, 
recorded with the Worcester South District Registry of Deeds Book 5534, Page 255. 

 
ADJOURNMENT 
On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, on call 
of the roll, it was voted to adjourn at 12:22 p.m. 
 



CITY of GARDNER 
Office of the City Auditor 

John Richard, City Auditor 
95 Pleasant Street, Room 126 

Gardner, MA 01440 
Phone: 978-632-1900 ext. 8020   •   Fax: 978-630-3778 

Email: jrichard@gardner-ma.gov 
 
 

 

 
 
 
 
  

To:  City Council

Re:  Money Orders for consideration on September 30, 2020

Listed below are balances in various ledger accounts that pertain to Money Order transfers for your
consideration.

These balances are as of September 28, 2020:

Money
Order Balance

Free Cash 10000-35400 $315,885.93
to Greenwood Pool for Pool Filtration System 16621-55161 75,000.00$           $240,885.93
to Animal Control Dept for New Vehicles Expense 12290-55090 36,000.00 $204,885.93
to City Misc. Capital Proj for Land Purchase Expense 38140-58651 8,000.00 $196,885.93

$196,885.93

The Snow & Ice account currently has available $296,417.11
14421-52210

Sincerely

copies: Mayor John Richard
            City Clerk City Auditor











































































































Heywood Hospital 

Presentation to the City of Gardner 
Finance Committee 

October 1, 2020 



Heywood Hospital’s Requests to Gardner City Council 
 

1.Removal of Deed Restrictions, Parcel A, B, C 

2.Land Lease Agreement, Parcel H  

   

  
 



Proposal Summary 
▪ In support of the expansion of perioperative services, Heywood Hospital 

respectfully requests (1) the removal of deed restrictions on Parcels A, B, 
and C, and (2) to lease land, see Parcel H.  

 
▪ This proposal ensures community/patient access to surgical services locally, 

supports health system viability, contributes to regional economic growth, 
and continued service to the community.  

 



 
 
 
Exhibit Plan 
 

  



About Heywood Hospital 

• Member of Heywood Healthcare Family: 
o Heywood Hospital 
o Athol Hospital 
o The Quabbin Retreat 
o Heywood Medical Group (12 locations) 

• Licensed for 134 beds offering wide array 
of services, including: 

o Inpatient and outpatient care 
o Primary and specialty care 
o Medical and surgical care 
o Mental health and substance use care 
o School-based services 

• Heywood Healthcare is the region’s largest employer 
o 1,400+ employees and active medical staff of 250 

o $50,000 median salary 

 

• $50 million planned in facility improvements over next 3 years 



Employment Growth 



Heywood Hospital: Perioperative Services 
 

Services Provided: 
 

▪General Surgery 
▪Bariatric Surgery 
▪OB/GYN 
▪Urology 
▪Orthopedics 
▪ ENT 
▪Cardiology 
▪ Interventional Radiology 
▪Gastroenterology 
▪ Interventional Pain 
▪Podiatry 

  
 
 

Transportation is not easily accessible for 
many  patients in our service area. Therefore, 
traveling to a tertiary center for procedures such as 
screening colonoscopies, total joint replacements or 
weight loss surgery, can be very challenging.  

 



 
 
Heywood Hospital: Perioperative Services  

2017 2018 2019 
• Recruitment 

successes achieved in 
orthopedics, general 
surgery and OBGYN 

• Center for Weight 
Loss established w/ 
launch of bariatric 
surgery program 

• Anterior hip 
replacement offered 

 

• Bariatric Service 
receives Center of 
Excellence 
designation 

• OR running at 
maximal utilization w/ 
surgical volume at 
record high level 

• Elective operating 
hours extended in 
effort to 
accommodate 
demand for surgical 
services 

• Additional jobs 
created 

• Launched 
Endoscopic 
Retrograde 
Cholangio- 
Pancreatography 
(ERCP) Service 

• Enrolled in 
nationwide surgical 
quality improvement 
program (ISCR) 

• OR continues to 
function at 
maximum capacity 

2020 
• Emergency surgical 

care provided 
without interruption 
during pandemic 

• Heywood Hospital 
receives Best 
Maternity Hospital 
designation by 
Newsweek magazine 



Heywood Hospital: Perioperative Services  

 
 • By 2018, Perioperative Services running 

at peak capacity w/ maximal utilization 

• Volume gains sustained in 2019, but 
additional growth precluded by 
infrastructure limitations 

Total Case Volume 



Perioperative Services: Current Infrastructure 

• Operating rooms constructed in 1960 

• 4 ORs and 1 procedure room ranging from 300sf to 400sf 

• 2 endoscopy procedure rooms 

• 8 bay recovery room 

• 12 cubicle surgery admission/discharge rooms 

 

 

 
 

Admission and 
Discharge 

Cubicle 

Operating Room 

Recovery Room 
Bays 



Heywood Hospital: Rendering of the New Surgical Pavilion 



Surgical Pavilion Community Benefits 

▪ Improve current infrastructure to support  volume & incremental growth 

▪ Improve infrastructure to support local access to advanced technologies 
and innovative procedures (e.g., robotically-assisted prostatectomy, urogyn 
procedures) 

▪ Long-term health system financial viability 

▪ Maintain local control 

▪ Economic contributor 

▪ Attracts talent (physician & specialist recruitment)  

 



Surgical Pavilion: Major Project Components  

 Location/Land Use and Justification-  
 

▪ Parcels  A, B, C, H   / South Side  



Heywood Hospital: Existing Site Plan 



Heywood Hospital: Proposed Near Term Improvements 



Heywood Hospital: Long Term Master Site Plan 



Protecting the Environment & Watershed of Crystal Lake 

 
 Chapter 675 Article V Sec. 550 F Use Regulations: 
 

Part (2) Uses prohibited in Zone A, but allowed in Zone B and C+ 
 
e. Land uses that result in the rendering impervious of more than 15%, or more than 
20% with artificial recharge, or 2,500 square feet of any lot, whichever is greater 

   
 
 

 The creation of new impervious area is outside Zone A.  A Special Permit will 
be required from the Planning Board for the rendering impervious of more 
than 20% of the land, which will include artificial recharge as part of the 
drainage system, including measures for pretreatment of the storm water prior 
to infiltration. 

  
 



Drainage Plans: Infiltration System 



Drainage Plans: Deep Sump Catch Basin 



Drainage Plans: Rain Garden 



Drainage Plans: TSS Removal Device 



Parking Capacity and Safe Circulation 

 

▪ Parking Study conducted by Walker forecasts need for additional 360 
parking spaces in next 5 years 

▪ Parking expansion on south side of hospital. Studies for future parking on 
east side of Green Street. 

◦ Existing Spaces: 615 

◦ Proposed Spaces: 714 

◦ Future Development: 1039 

 
▪ Rectify delivery traffic safety issue by creating perimeter access to campus 

to accommodate an average of 20 delivery vehicles per day 

 



Heywood Hospital: Existing Circulation 



Heywood Hospital: Proposed Circulation 



Heywood Hospital: Long Term Parking Plan 



 

Questions 
 



Appendix 

 

 

 

▪ Exhibit Plan 

 

 

▪ Community Health Needs Assessment 
https://www.heywood.org/files/dmfile/2018-heywood-healthcare-community-health-needs-
assessment-full-report1.pdf 

 

 

 



Exhibit Plan 

 

 

 

    




















