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City of Gardner, Massachusetts
Office of the City Council
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CALENDAR FOR THE MEETING
of
TUESDAY, JANUARY 16, 2018
COUNCIL CHAMBER
7:30 P.M.

ORDER OF BUSINESS

CALL TO ORDER

CALL OF THE ROLL OF MEMBERS
OPENING PRAYER

PLEDGE OF ALLEGIANCE

ANNOUNCEMENT OF OPEN MEETING RECORDINGS

Any person may make a video or audio recording of an open session of a meeting, or may transmit the meeting through any medium, subject to
reasonable requirements of the chair as to the number, placement and operation of equipment used so as not to interfere with the conduct of the
meeting. Any person intending to make such recording shall notify the Chair forthwith. All documents and exhibits used or referenced at the meeting
must be submitted in duplicate to the City Clerk, as they become part of the Meeting Minutes.

READING OF MINUTES OF PRIOR MEETING(S)

Reading and Approval of the Minutes of the January 1, 2018 Official Inaugural,
January 2, 2018 Ceremonial Inaugural, and January 2, 2018 Regular Meeting.

PUBLIC HEARING

9883 — Hearing on a Petition by National Grid for Permission to Install One (1)
Solely-owned Pole on Clark Street beginning at a point approximately 147’
NW of the centerline of the intersection of Century Way.

COMMUNICATIONS FROM THE MAYOR

PETITIONS, APPLICATIONS, ETC.

9889 — A Measure Authorizing a Five-Year Contract for Police Department Software
Maintenance Services (Finance Committee).

REPORTS OF STANDING COMMITTEES
PUBLIC SERVICE COMMITTEE

9883 — A Petition by National Grid for Permission to Install One (1) SO Pole on Clark
Street beginning at a point approximately 147° NW of the centerline of the

intersection of Century Way (In City Council and Referred to Public Service
12/18/2017).
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X. REPORTS OF STANDING COMMITTEES
PUBLIC SAFETY COMMITTEE

9873 — An Order Appropriating $245,000.00 from Free Cash to Fire/EMT Department

- New Vehicle Account (In City Council, Charter Section 28 Objection Recorded
12/18/2017; Referred to Public Safety 1/2/2018).

FINANCE COMMITTEE

9872 — An Order Appropriating $247,200.00 from Free Cash to City Hall
Improvement Capital (In City Council and Referred to Finance 12/18/2017).

9875 — An Order Appropriating $5,500.00 from Free Cash to the Room Tax Mayor’s
Department, Professional Fees (In City Council and Referred to Finance 12/18/2017).

9886 — A Measure Confirming the Mayor’s Appointment of Prya Gandbhir to the

position of Assistant City Solicitor for term expiring January 7, 2019 (In City
Council and Referred to Finance 1/2/2018).

XI.  UNFINISHED BUSINESS AND MATTERS FOR RECONSIDERATION

9883 — A Petition by National Grid for Permission to Install One (1) SO Pole on Clark
Street beginning at a point approximately 147° NW of the centerline of the
intersection of Century Way (Public Hearing January 16, 2018 @ 7:30 p.m.).

9885 — Biennial Appointment of a Member to the Montachusett Regional VVocational

Technical School District Committee (Date of Joint Convention with the Gardner
School Committee to be determined).

XIl.  NEW BUSINESS
XIll. CLOSING PRAYER
XIV. ADJOURNMENT

Items listed on the Council Calendar are those reasonably anticipated by the Council President to be discussed at the meeting. Not all items
listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.
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CITY OF GARDNER IN CITY COUNCIL

JANUARY 1, 2018 OFFICIAL INAUGURAL

In accordance with the provisions of the Charter of the City of Gardner and Section 17 of
Chapter 43 of the General Laws, the Mayor-Elect, Councillors at-Large-Elect, Ward
Councillors-Elect, and School Committee Members-Elect, assembled in the City Council
Chamber on Monday, January 1, 2018 at 10:00 o’clock in the forenoon, to be sworn to the
faithful performance of their duties.

CERTIFICATE OF ELECTION & RESULTS OF VOTES CAST

The CERTIFICATE OF ELECTION and RESULTS OF THE VOTES CAST were declared by
City Clerk Alan L. Agnelli and entered into the journals of the City Council, as follows:

As a result of the votes cast at the City Election held on November 7, 2017, the following
persons were declared elected:

MAYOR Mark P. Hawke

COUNCILLORS AT-LARGE James S. Boone
Craig R. Cormier
Ronald F. Cormier
Edward A. Gravel
Scott J. Graves, Esq.
Christine A. Johnson

WARD COUNCILLORS James M. Walsh, Esq. (Ward 1)
Elizabeth J. Kazinskas (Ward 2)
Nathan R. Boudreau (Ward 3)
Karen G. Hardern (Ward 4)
James D. Johnson (Ward 5)

SCHOOL COMMITTEE James R. Abare
MEMBERS Anne F. Hurst
Jennifer Z. Pelavin

City Clerk Alan L. Agnelli called the Roll of Members-Elect:

PRESENT:
MAYOR Mark P. Hawke
COUNCILLORS AT-LARGE Craig R. Cormier

Ronald F. Cormier
Edward A. Gravel
Scott J. Graves, Esq.
Christine A. Johnson
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CITY OF GARDNER

IN CITY COUNCIL

JANUARY 1, 2018 OFFICIAL INAUGURAL

WARD COUNCILLORS

ABSENT:

SCHOOL COMMITTEE MEMBERS

ABSENT:

James M. Walsh, Esq. (1)
Elizabeth J. Kazinskas (2)
Nathan R. Boudreau (3)
Karen G. Hardern (4)
James D. Johnson (5)

James S. Boone

Anne F. Hurst
Jennifer Z. Pelavin

James R. Abare

COMMONWEALTH OF MASSACHUSETTS

Worcester, ss.

Gardner, Massachusetts

January 1, 2018

I, ALAN L. AGNELLI, City Clerk of the City of Gardner, certify that on the 1% day of
January, 2018 at ten o’clock in the forenoon, at a meeting of the Mayor-Elect, Councillors-at-
Large-elect, Ward Councillors-elect, and School Committee Members-Elect, I administered
the oath required by the City Charter to the following:

MAYOR-ELECT
For Two Years

COUNCILLORS AT-LARGE-ELECT
For Two Years

WARD COUNCILLORS-ELECT
For Two Years

SCHOOL COMMITTEE MEMBERS
AT-LARGE-ELECT
For Four Years

Mark P. Hawke

Craig R. Cormier
Ronald F. Cormier
Edward A. Gravel
Scott J. Graves, Esq.
Christine A. Johnson

James M. Walsh, Esq. (1)
Elizabeth J. Kazinskas (2)
Nathan R. Boudreau (3)
Karen G. Hardern (4)
James D. Johnson (5)

Anne F. Hurst
Jennifer Z. Pelavin
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CITY OF GARDNER IN CITY COUNCIL

JANUARY 1, 2018 OFFICIAL INAUGURAL

Who severally solemnly swore that they would faithfully and impartially perform the duties
of the office for which they have been elected in the City of Gardner according to the best of
their ability and in conformity with law.

In testimony of all of which is required by the City Charter, I make this certificate to be
entered on the journals of the meetings of the City Council.

/s/ Alan L. Agnelli, City Clerk

The Inaugural Proceedings concluded at 10:06 a.m.

COMMONWEALTH OF MASSACHUSETTS
Worcester, ss. Gardner, Massachusetts January 2, 2018

I, ALAN L. AGNELLI, City Clerk of the City of Gardner, hereby certify that on the
2NP day of January 2018 at 2:45 o’clock in the afternoon at 95 Pleasant Street, Gardner,
Massachusetts, I administered the oath required by the City Charter to JAMES R. ABARE.

Then personally appeared JAMES R. ABARE and made oath that he would faithfully
and impartially perform the duties of the office of SCHOOL COMMITTEE MEMBER
according to law and the best of his abilities.

Before me,

/s/ Alan L. Agnelli, City Clerk

In testimony of which as required by the City Charter, I make this certificate to be entered
on the journals of the meetings of the City Council.

/s/ Alan L. Agnelli, City Clerk

Accepted by the City Council:
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CITY OF GARDNER IN CITY COUNCIL

JANUARY 2, 2018 CEREMONIAL INAUGURAL

The Mayor, Councillors at-Large, Ward Councillors, and School Committee Members
assembled in the Honorable Cyrille P. Landry Auditorium, Gardner High School, 200
Catherine Street, on Tuesday, January 2, 2018 at 10:00 o’clock in the forenoon, to take part in
the Ceremonial Inaugural of the 2018 Government of the City of Gardner.

WELCOMING REMARKS

Master of Ceremonies Superintendent of Schools Mark Pellegrino opened the Inaugural
Ceremony by welcoming those in attendance.

PROCESSION OF OFFICIALS

Led by the Honorable Mark P. Hawke, Mayor of the City of Gardner, and Her Honor, Karyn
Polito, Lieutenant Governor of the Commonwealth of Massachusetts, Officials proceeded to
the stage accompanied by a musical selection performed by Ms. Mary Tierney, Bagpiper.

PRESENTATION OF COLORS

The National and City Colors were presented by the Gardner American Legion Post 129
Color Guard, accompanied by “Road to Boston” the Official Ceremonial March of the
Commonwealth of Massachusetts.

INVOCATION

The Invocation was offered by the Reverend James E. Hinds, Pastor of the First Baptist
Church.
PLEDGE OF ALLEGIANCE

Master of Ceremonies Mark Pellegrino led the Assembly in the “Pledge of Allegiance.”

“THE STAR SPANGLED BANNER”

Mrs. Joanne Landry sang “The Star Spangled Banner.”

CERTIFICATE OF ELECTION & RESULTS OF VOTES CAST

The CERTIFICATE OF ELECTION and RESULTS OF THE VOTES CAST were declared by
City Clerk Alan L. Agnelli and entered into the journals of the City Council, as follows:

As a result of the votes cast at the City Election held on November 7, 2017, the
following persons were declared elected:
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CITY OF GARDNER IN CITY COUNCIL

JANUARY 2, 2018 CEREMONIAL INAUGURAL

MAYOR Mark P. Hawke

COUNCILLORS AT-LARGE James S. Boone
Craig R. Cormier
Ronald F. Cormier
Edward A. Gravel
Scott J. Graves, Esq.
Christine A. Johnson

‘WARD COUNCILLORS James M. Walsh, Esq. (Ward 1)
Elizabeth J. Kazinskas (Ward 2)
Nathan R. Boudreau (Ward 3)
Karen G. Hardern (Ward 4)
James D. Johnson (Ward 5)

SCHOOL COMMITTEE James R. Abare
MEMBERS Anne F. Hurst
Jennifer Z. Pelavin

City Clerk Alan L. Agnelli called the Roll of Officials:

PRESENT:

MAYOR Mark P. Hawke

COUNCILLORS AT-LARGE Ronald F. Cormier
Scott J. Graves, Esq.
Christine A. Johnson

WARD COUNCILLORS James M. Walsh, Esq. (1)
Elizabeth J. Kazinskas (2)
Nathan R. Boudreau (3)
Karen G. Hardern (4)
James D. Johnson (5)

ABSENT: James S. Boone

Craig R. Cormier
Edward A. Gravel

SCHOOL COMMITTEE MEMBERS
Anne F. Hurst
Jennifer Z. Pelavin

ABSENT: James R. Abare
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CITY OF GARDNER IN CITY COUNCIL

JANUARY 2, 2018 CEREMONIAL INAUGURAL

MUSICAL SELECTION

The Gardner Middle School Bobcat Chorus performed its rendition of Journey’s “Don’t Stop
Believing.”

PRAYER FOR THE CITY

Reverend Father Stephen E. Lundgrigan, Pastor of Annunciation Parish, offered a Prayer for
the City.

REMARKS

The Honorable Nicola Tsongas, United States Representative, Third Congressional District of
Massachusetts, offered remarks.

MUSICAL SELECTION

The Gardner High School Select Choir entertained the Assembly with “God Bless America.”

KEYNOTE ADDRESS

The Honorable Karyn Polito, Lieutenant Governor of the Commonwealth of Massachusetts,
delivered the Keynote Address.

OATHS OF OFFICE

The Honorable Karyn Polito, Lieutenant Governor of the Commonwealth of Massachusetts,
administered the Oaths of Office ! to the Mayor, City Councillors, and School Committee
members.

MAYOR Mark P. Hawke
For Two Years

COUNCILLORS AT-LARGE Ronald F. Cormier
For Two Years Scott J. Graves, Esq.

Christine A. Johnson

WARD COUNCILLORS James M. Walsh, Esq. (1)
For Two Years Elizabeth J. Kazinskas (2)
Nathan R. Boudreau (3)
Karen G. Hardern (4)
James D. Johnson (5)

SCHOOL COMMITTEE MEMBERS Anne F. Hurst
Jennifer Z. Pelavin
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CITY OF GARDNER IN CITY COUNCIL

JANUARY 2, 2018 CEREMONIAL INAUGURAL

[1] In accordance with the provisions of Section 23 of the Charter of the City of Gardner and Section 17 of
Chapter 43 of the General Laws, the Mayor-Elect, Councillors at-Large-Elect, Ward Councillors-Elect, and
School Committee Members-Elect, assembled in the City Council Chamber on Monday, January 1, 2018 at
10:00 o’clock in the forenoon and were sworn to the faithful performance of their duties.

MUSICAL INTERLUDE

The Assembly was entertained by “Four Ruffles and Flourishes and Honors March.”

INTRODUCTION OF THE MAYOR

Master of Ceremonies Mark Pellegrino introduced the Honorable Mark P. Hawke, Mayor of
the City of Gardner, to deliver his Sixth Inaugural Address.

INAUGURAL ADDRESS

The Honorable Mark P. Hawke, Mayor of the City of Gardner, delivered his sixth Inaugural
Address:

Reverend Clergy, Lieutenant Governor Polito, Congresswoman Tsongas, Governor’s
Councilor Caissie, Sheriff Evangelidis, District Attorney Early, Senator Tran, Representative
Zlotnik, Mayors Agnelli and Kelley, President Vanderhooven, U-Mass Amherst Provost
McCarthy, former Senator Brewer, friends.

Good morning, Happy New Year and welcome.

I would like to welcome members of the classes of 2018 and 2023 to today’s festivities. Thank
you to the students, Superintendent Pellegrino, Principal Bolger, Vice-Principal Gelinas,
Dean of Students Devito and Mrs. Poulin for allowing us to be a part of your school day.

Thank you to my family here today, particularly my wife Shelly. Over the past eleven years
she has supported me in six campaigns for Mayor, countless night meetings and far too many
early morning meetings. Since taking office we have not only made a crazy schedule work,
but we added our son’s crazy sports schedule to the mix just to try and make it more difficult.
Thank you Shelly and Justin for your love and support.

A special thank you to the Gardner American Legion Post 129 Color Guard, the Gardner
High School Select Choir, Gardner Middle School Bobcat Chorus, Reverend Hinds, Pastor
Lundgrigan, Reverend Cote, our bagpiper Mary Tierney, our soloist Joanne Landry and the
Inaugural Committee of Councilor Ronald Cormier, City Clerk Alan Agnelli, Michael
Nicholson and Rachel Stephano for your support of, and work towards, todays exercises.

Congratulations to the returning members of the City Council and School Committee and
welcome to the new City Councilors. We have much work to do, but our work is made easier
when we are all pulling in the same direction toward a common goal.
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CITY OF GARDNER IN CITY COUNCIL

JANUARY 2, 2018 CEREMONIAL INAUGURAL

I am honored to have as today’s Master of Ceremonies, Superintendent Mark Pellegrino.
Many of you may be wondering why I would have someone that went to one of those other
U-masses as the Master of Ceremonies. I know Representative Zlotnik certainly is. I'm
honored to have Mark with us today in spite of his poor choice of U-Mass campuses. Mark
has spent the past 20+ years in education. He has spent time in other school districts, at
Gardner Middle School and Gardner High School and now as our Superintendent.

When I began thinking about my remarks for today, many of my thoughts wandered toward
the steps we have been taking on the educational front. Of course, leading that charge is our
Superintendent. A man that has an unrivaled passion for his work and for the Gardner Public
School system.

Superintendent, I know you don’t hear it enough, but thank you. Thank you for your
tenacity, perseverance, infectious attitude and unwavering dedication to our school system.

Thank you also to Congresswoman Tsongas for attending today and her well-timed remarks.
The Congresswoman had our fine City thrust upon her during redistricting several years ago.
She didn’t ignore us because we were some 40 plus miles from the heart of her district. She
immediately came out to get to know me and the City of Gardner. She has made countless
visits and has never allowed Gardner to take a back seat to any other community in her
district. While we may not always agree on various political issues, we have always been able
to work together for our constituents. I respect Congresswoman Tsongas and have truly
enjoyed working with her. I thank you for your service and dedication, but I will remind you
that we still have some 365 days or so to keep working together.

We are also fortunate enough to be joined by Lieutenant Governor Karyn Polito. The
Lieutenant Governor is also no stranger to the City. It was only a couple of weeks ago that
she came out to visit us, along with Senator Tran, at New England Wooden Ware. In fact, the
Lieutenant Governor is a more frequent visitor than many of you may know. Not only is her
name on the back of a downtown Gardner sign, no, not graffiti, we had a sign signing party a
couple years ago for a local business and the Lieutenant Governor signed the sign, but when I
went to introduce the Lieutenant Governor to the business owner, the owner replied “Oh, I
know Karyn, she shops here all the time.” When she’s not in Gardner, chances are she is
visiting one of the other 351 communities in the state. She has been a friend, an ally, a
sounding board and a tenacious advocate for cities and towns in Massachusetts.

With the Baker — Polito administration in the corner office on Beacon Hill, we have been
able to accomplish a lot over the past 3 years. From the vast “weed whacking” of the
Municipal Modernization bill to the Community Compact grants to the Mass Works projects
that have assisted us in implementing our Urban Renewal Plan to making sure all of the
Cabinet Secretaries are responsive, not to just the City of Gardner’s needs, but every
community in our Commonwealth. It has been simply a pleasure to work with you and the
Governor, because you both understand local government and have served in local
government. Thank you for attending today and making this event even more special.
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CITY OF GARDNER IN CITY COUNCIL

JANUARY 2, 2018 CEREMONIAL INAUGURAL

I've said it a thousand times, Gardner is a great place to live and do business because we are
small enough that we have a small town feel and way about ourselves, yet we are large
enough to have all the amenities of large city.

These amenities include a skating rink, a local daily newspaper, a hospital, a college, miles of
bike path, an eight (8) screen movie theatre, a radio station, a skate park and a
brewery/restaurant, just to name a few. Sometimes we have to stop and look around in order
to remember how fortunate we are to live in this community.

Two years ago I spoke of the progress on Main Street and said we need to turn the corner
onto Parker Street and begin the same work. Today, we are turning that corner and making a
difference. But don’t take my word for it, last week a front page article in The Gardner News
had interviews with multiple downtown businesses. Each of them mentioned the difference
the City is making in downtown and that they could see the positive effects on their own
businesses.

Working together to improve our community we removed blighted and vacant buildings
along Parker Street, namely the old theatre. We have also purchased two adjacent buildings
on Parker Street, thanks in large part to the Baker-Polito administration. We are now
reviewing proposals from developers that have the wherewithal and vision to redevelop this
portion of downtown. Diagonally across the street, the Maki building, across from the
Gardner Ale House, will be demolished in the next month or so. This will again, clear the
way for additional downtown redevelopment.

Progress begets progress and success feeds success. We are progressing and we are
succeeding!

Our progress and success continue as Gardner is home to industry leaders such as ACT
Fastening Solutions who completed a 50,000 sq. ft. manufacturing expansion with a ribbon
cutting by Governor Baker and added dozens of new jobs.

We have sold the last large parcel in the Summit Industrial Park to a business that will be
building a new 60,000+ sq. ft. facility on the land. @We are now working with
MassDevelopment on siting a third Industrial/Business Park.

A new project at the intersection of routes 2A and 68 has finally been announced and it
includes a new restaurant. The 99’s Restaurant and Pub will be building in Gardner along
with some other, soon to be named, businesses.

These are the types of success we need to build off of, and continue to work toward. When
individuals are willing to invest in our City, we must be willing to work with them because
they have 350 other communities to choose from. We need to make their choice, Gardner.

Two years ago I mentioned that we had finally completed a renovation of all of our
playgrounds. Now, I can finally mention the completion of our skate park.
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CITY OF GARDNER IN CITY COUNCIL

JANUARY 2, 2018 CEREMONIAL INAUGURAL

I visit Jackson playground often and I can tell you that it is tremendously satisfying to sit on
the wall near the skate park and watch the 20-30 people of all ages and skill level using the
skate park, and to see just behind that on the new basketball court 2 or 3 pickup games going
on and to look just beyond that at the new playground and see many young families enjoying
the park.

These projects don’t happen by accident. They are the result of a coordinated effort of our
Community Development and Planning team and Department of Public Works, working
with our state partners and the private sector to make these dreams a reality. We are all
pulling together to achieve a common goal.

On the educational front, for the first time in the City’s history we exceeded mandated Net
School Spending in 2017 and 2018. This is a trend I intend to continue. If we want our City
to grow and develop, if we want our property values to increase, if we want Gardner to be the
community of choice in north central Massachusetts, it starts with the appropriate funding of
our educational system.

Over the past six (6) years, we have invested over $12 million in the infrastructure of our
school buildings. We have taken care of the deferred maintenance issues of our education
facilities. We have also been accepted into the MSBA’s New School Building program and we
are rapidly working our way toward a new elementary school for the City. To put this in a
bit of perspective, it was just three (3) short years ago that we utilized three (3) different
buildings totaling 280 years in collective age for our elementary schools and not one of them
was built as an elementary school.

This is a project that is long overdue for the City.

It is also our intention to have Watkins Field completely renovated by the start of the next
school year. Currently, plans and specifications are being drawn up for bidding that include a
new turf field and track, bleachers, concession stand, team rooms and bathrooms. This will
be a facility our students and our City can be proud of.

On the public safety front, we began an ambulance service within our Fire Department about
9 months ago. The idea was not to raise revenue; the idea was to supplement our public
safety personnel with little to no cost to the taxpayers. We have done this with very little
capital outlay. If we wish to see this successful endeavor continue, let’s remove the
roadblocks and supply our first responders with the equipment they need to be successful.

Again, working with our state partners at E-911, we will finally achieve a combined police
and fire dispatch center this year. This is a common sense approach that will allow us to
respond to emergencies with the needed personnel in a timely manner.

I've mentioned growth and additional business in Gardner, but part of our duty is to maintain
a balance between growth and conservation. We recently received word that we will be able
to successfully conserve some 300 acres of land in West Gardner via a grant from our partners
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CITY OF GARDNER IN CITY COUNCIL

JANUARY 2, 2018 CEREMONIAL INAUGURAL

at the Executive Office Environmental Affairs. This adds to the almost 33% of land in the
City that is protected Open Space.

We were able to achieve Municipal Aggregation with our resident’s electricity bills saving
our constituents over $750,000 over the next two (2) years.

We took electrical boxes that were necessary eyesores around the City and made them into
works of art by having students from Mount Wachusett Community College paint them.

We took a chance by organizing our first ever Food Truck Festival and had thousands of
visitors descend upon the downtown for a few hours of food, drink and shopping.

Not every idea, plan, thought or effort will prove successful. But that is no reason not to try
something new.

Just over two years ago we were finally able to invest the funds from the sale of the Norman
Rockwell painting and were able to supplement the schools with almost $50,000 last year and
the announcement will come shortly that this year another supplement to our schools will
surpass last year’s numbers.

Selling a painting and creating an educational gift fund was a crazy idea, however, it worked
and will continue to work for the Gardner Public Schools for the rest of our lifetimes.

We have an Administration that understands local government and is ready and willing to
work with us. We have an Administration that is working to grow Local Aid at the same rate
as the Commonwealth’s revenue growth and working to increase Chapter 90 funding.

Let’s work together, local, state and federal governments to achieve our goals of a stronger
City, state and country.

To quote a great statesman, “I don’t know it all, you don’t know it all, but together, through
public discussion, we can have a better idea of what is best for all of us.”

In the coming days, weeks, months and years ahead, I truly look forward to working,
together, with all of you, to having public discussions, and to continually improve our City.

Thank you.
MUSICAL SELECTION

The Gardner High School Select Choir entertained the Assembly with “America the
Beautiful”.

BENEDICTION

The Benediction was offered by the Reverend David R. Cote, Chaplain of the Gardner Fire
and Police Departments.
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CITY OF GARDNER IN CITY COUNCIL

JANUARY 2, 2018 CEREMONIAL INAUGURAL

MUSICAL SELECTION

The Gardner High School Select Choir entertained the Assembly with “God Bless the USA.”

RECESSION OF OFFICIALS

Officials recessed from the Auditorium accompanied by a Musical Selection by Ms. Mary
Tierney, Bagpiper.

Accepted by the City Council:
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CITY OF GARDNER IN CITY COUNCIL

REGULAR MEETING OF JANUARY 2, 2018

Regular Meeting of the City Council was held in the City Council Chamber, Room 219, City
Hall, on Tuesday evening, January 2, 2018.

CALL TO ORDER

City Clerk Alan Agnelli called the meeting to order at 7:30 o’clock p.m.

OATH OF OFFICE

COMMONWEALTH OF MASSACHUSETTS
Worcester, ss. Gardner, Massachusetts January 2, 2018

I, ALAN L. AGNELLI, City Clerk of the City of Gardner, hereby certify that on the 24 day of
January 2018 at 7:31 o’clock in the evening before the City Council at 95 Pleasant Street, Gardner,
Massachusetts, I administered the oath required by the City Charter to JAMES S. BOONE.

Then personally appeared JAMES S. BOONE and made oath that he would faithfully and
impartially perform the duties of the office of CITY COUNCILLOR according to law and the best of
his abilities.

Before me,
/s/ Alan L. Agnelli, City Clerk

In testimony of which is required by the City Charter, I make this certificate to be entered on the
journals of the meetings of the City Council.

/s/ Alan L. Agnelli, City Clerk

CALL OF THE ROLL

City Clerk Alan Agnelli called the Roll of Members. Eleven (11) Councillors were present
including Councillors James Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier,
Edward Gravel, Scott Graves, Karen Hardern, Christine Johnson, James Johnson, Elizabeth
Kazinskas, and James Walsh.

ELECTION OF THE COUNCIL PRESIDENT

The City Clerk read aloud the procedures for nomination and election of the Council
President, as follows:

% Nominations from the floor will be recognized.

% A nomination does not require a second; however, Councillors may second a nomination to
indicate endorsement.

% A nomination is debatable, is not amendable, and cannot be reconsidered.
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CITY OF GARDNER IN CITY COUNCIL

REGULAR MEETING OF JANUARY 2, 2018

% No one may nominate more than one person, if an objection is made, until every member
wishing to nominate has had an opportunity to do so.
A Councillor may nominate himself or herself.

X3

%

X3

¢

If no further nominations are offered, the Clerk will call for a motion to close nominations.
A two-thirds vote is required to close nominations.

X3

%

X3

¢

A majority vote is required to reopen nominations.
The Clerk will call the roll of members, whereupon each Councillor shall state the name of

X3

S

the Councillor whom they choose to be President.

7
0‘0

The nominee receiving the requisite six votes shall be declared elected.

X3

S

Further balloting shall be undertaken until a President is elected.

The City Clerk announced that nominations were in order for election of Council President
for the year 2018, in accordance with Section 5 of the Charter of the City of Gardner.

Councillor James Walsh nominated Councillor Scott J. Graves.

In nominating Councillor Graves, Councillor Walsh said that Councillor Graves is someone
well-suited to serve as Council President; that he has served six terms as a Councillor at-
Large representing the entire City, and has served on all Council committees, including
Chairman of the Public Service and Public Safety Committees, as well as a member of the
Traffic Commission.

Continuing, Councillor Walsh stated that Councillor Graves is a homeowner in the City;
therefore, understands the needs and concerns of taxpayers and, having operated his Law
Practice in the City, also understands the needs and concerns of small business owners. He
said that Councillor Graves is a product of the Gardner School system, and that he earned a
Bachelor’s Degree, Master’s Degree, and Doctoral Degree; therefore, understands the
importance of education and the value that it adds to someone’s life.

Concluding his remarks, Councillor Walsh stated, “All of these are qualifications that reveal
a Councillor with a background, experience, and an understanding of the importance of the
role that the Council plays in the management of municipal government.”

Councillor Karen Hardern, prior to placing a name in nomination, expressed her
appreciation to Councillor Ronald Cormier for his dedication and commitment to the
Council during his tenure as Council President, as well as continuing to serve as a mentor to
her and to fellow Councillors.

Councillor Karen Hardern then nominated Councillor Nathan R. Boudreau for Council
President.
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She stated that Councillor Boudreau was just sworn in to serve his third term as Ward 3
Councillor and that over the past four years; she has seen Councillor Boudreau “grow both as
a person and a Councillor.” “He has shown me time and time again,” she said, “that he is a
true gentleman who was raised with manners, respect, and a commitment to the people to
whom he serves.”

Continuing, Councillor Hardern stated that Councillor Boudreau is a graduate of American
International College and a recipient of a Graduate Certificate of Local Government
Leadership from Suffolk University. “Nate has the knowledge and experience to make him an
excellent Council President. If elected President, Nate would bring a new life to the Council
by opening the office of Council President up to a new generation. With such experienced
Councillors in office, this serves as the perfect time to pass the torch down to the next
generation. This provides all of us with a chance to work together as one Council. With
younger Councillors leading us to the future and the more experienced Councillors helping
to mentor, nurture, and guide along the way.”

There being no further nominations, the City Clerk entertained a motion to close
nominations.

On a motion by Councillor Christine Johnson and seconded by Councillor Edward Gravel, it
was voted viva voce, eleven (11) yeas, Councillors James Boone, Nathan Boudreau, Craig
Cormier, Ronald Cormier, Edward Gravel, Scott Graves, Karen Hardern, Christine Johnson,
James Johnson, Elizabeth Kazinskas, and James Walsh, to close nominations.

On call of the roll:

Councillor James S. Boone voting for NATHAN R. BOUDREAU.
Councillor Nathan R. Boudreau voting for NATHAN R. BOUDREAU.
Councillor Craig R. Cormier voting for SCOTT J. GRAVES.
Councillor Ronald F. Cormier voting for SCOTT J. GRAVES.
Councillor Edward A. Gravel voting for NATHAN R. BOUDREAU.
Councillor Scott J. Graves voting for SCOTT ]. GRAVES.
Councillor Karen G. Hardern voting for NATHAN R. BOUDREAU.
Councillor Christine A. Johnson voting for SCOTT J. GRAVES.
Councillor James D. Johnson voting for NATHAN R. BOUDREAU.
Councillor Elizabeth J. Kazinskas voting for SCOTT ]. GRAVES.
Councillor James M. Walsh voting for SCOTT ]. GRAVES.

Having received six (6) votes, Councillor Scott J. Graves was declared elected Council
President. Councillors applauded and extended personal congratulations.
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President Scott J. Graves assumed the Chair and expressed appreciation to his colleagues for
electing him to the Council Presidency.

OPENING PRAYER

President Graves led the Council in reciting the Opening Prayer.

PLEDGE OF ALLEGIANCE

President Graves led the Council in reciting the “Pledge of Allegiance”.

OPEN MEETING RECORDING & PUBLIC RECORDS ANNOUNCEMENT

President Graves announced to the assembly that the Open Meeting Recording and Public
Records Announcement is posted at the entrance to the Chamber, and that any person

planning to record the meeting by any means should identify themselves.

READING & ACCEPTANCE OF MINUTES

On a motion by Councillor James Walsh and seconded by Councillor Edward Gravel, it was
voted viva voce, eleven (11) yeas, President Scott Graves and Councillors James Boone,
Nathan Boudreau, Craig Cormier, Ronald Cormier, Edward Gravel, Karen Hardern, Christine
Johnson, James Johnson, Elizabeth Kazinskas, and James Walsh, to waive reading and to
accept the Minutes of the December 18, 2017 Informal, Executive Session, and Regular
Meeting, as printed.

PETITIONS, APPLICATIONS, ETC.

#9885

On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, it was
voted viva voce, eleven (11) yeas, President Scott Graves and Councillors James Boone,
Nathan Boudreau, Craig Cormier, Ronald Cormier, Edward Gravel, Karen Hardern, Christine
Johnson, James Johnson, Elizabeth Kazinskas, and James Walsh, to schedule a Joint
Convention with the School Committee to appoint a Member to the Montachusett Regional
Vocational Technical School District Committee and to solicit interested applicants.

REPORTS OF STANDING COMMITTEES
PUBLIC SERVICE COMMITTEE

#9883
On a motion by Councillor James Walsh and seconded by Councillor Christine Johnson, it
was voted viva voce, eleven (11) yeas, President Scott Graves and Councillors James Boone,
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Nathan Boudreau, Craig Cormier, Ronald Cormier, Edward Gravel, Karen Hardern, Christine

Johnson, James Johnson, Elizabeth Kazinskas, and James Walsh, to schedule a Public Hearing

on a Petition by National Grid for Permission to install one (1) Solely-owned Pole on Clark
Street beginning at a point approximately 147 NW of the centerline of the intersection of
Century Way.

President Graves announced that since the 2018 Public Service Committee has not been
constituted, more time was granted for study and report.

FINANCE COMMITTEE

#9872

President Graves informed the Council that since the 2018 Finance Committee has not been
constituted; more time was granted to study and report on AN ORDER APPROPRIATING
FROM FREE CASH TO CITY HALL IMPROVEMENT CAPITAL.

#9875

President Graves informed the Council that since the 2018 Finance Committee has not been
constituted; more time was granted to study and report on AN ORDER APPROPRIATING
FROM FREE CASH TO THE ROOM TAX MAYOR’S DEPT. — PROFESSIONAL FEES.

UNFINISHED BUSINESS AND MATTERS FOR RECONSIDERATION

#9873

On a motion by Councillor Christine Johnson and seconded by Councillor Ronald Cormier,
it was voted viva voce, ten (10) yeas, President Scott Graves and Councillors James Boone,
Craig Cormier, Ronald Cormier, Edward Gravel, Karen Hardern, Christine Johnson, James
Johnson, Elizabeth Kazinskas, and James Walsh; one (1) nay, Councillor Nathan Boudreau,
to refer An Order Appropriating $245,000.00 from Free Cash to Fire/EMT Department —
New Vehicle Account to the Public Safety Committee for further study and report.

#9882
Having voted on the prevailing side of Calendar #9882 on December 18, 2017, Councillor

Ronald Cormier moved to reconsider a RESOLUTION IN SUPPORT OF THE REMEDIATION
AND REDEVELOPMENT OF 246-248 CENTRAL STREET, GARDNER, MA 01440.

Councillor James Walsh seconded the motion.
On the motion, Councillor Edward Gravel requested a brief overview of the measure.

Councillor Ronald Cormier stated that a baseline [assessed] value of the property must be
established as part of the Resolution. He noted that in December, the Council adopted the
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Resolution that listed a Baseline figure of $134,230; however, the actual baseline amount
should have read “$103,000.00.” If reconsidered, he said, the baseline figure would be
reduced, thereby reducing the City’s annual repayment amount.

On the motion, it was voted viva voce, eleven (11) yeas, President Scott Graves and
Councillors James Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, Edward Gravel,
Karen Hardern, Christine Johnson, James Johnson, Elizabeth Kazinskas, and James Walsh, to
reconsider a RESOLUTION IN SUPPORT OF THE REMEDIATION AND REDEVELOPMENT OF
246-248 CENTRAL STREET, GARDNER, MA 01440.

The Resolution having been reconsidered, Councillor Walsh moved to amend the Resolution
by striking the figure” $134,230.00” and inserting in place thereof, the figure “$103,000.00.”
Councillor James Boone seconded the motion.

On the motion, it was voted viva voce, eleven (11) yeas, President Scott Graves and
Councillors James Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, Edward Gravel,
Karen Hardern, Christine Johnson, James Johnson, Elizabeth Kazinskas, and James Walsh, to
adopt the amendment.

On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, it was
voted viva voce, eleven (11) yeas, President Scott Graves and Councillors James Boone,
Nathan Boudreau, Craig Cormier, Ronald Cormier, Edward Gravel, Karen Hardern, Christine
Johnson, James Johnson, Elizabeth Kazinskas, and James Walsh, to adopt the following
Resolution, as amended:

RESOLUTION IN SUPPORT OF THE REMEDIATION AND REDEVELOPMENT
OF 246-248 CENTRAL STREET, GARDNER, MA 01440

WHEREAS, the land located at 246-248 Central Street has become a public safety danger due
to the substantial presence of hazardous materials, and remediation has become the only
viable option for the property to be reused/occupied;

WHEREAS, NewVue Affordable Housing Corporation has been awarded a Brownfields
Recoverable Grant in the amount of $134,230.00 from MassDevelopment for the remediation
of air quality issues at the Site;

WHEREAS, to foster this economic development opportunity in the Downtown Urban
Renewal Area, the City of Gardner has agreed to repay the Recoverable Grant pursuant to the
terms of the grant agreement:

NOW, THEREFORE, the Gardner City Council votes as follows:

Beginning in the fiscal year when any Economic Benefit to the Municipality (as hereafter
defined) is realized, the City of Gardner shall include in its annual budget a line item
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requiring payment to MassDevelopment of an amount equal to 15 % of any Economic Benefit
to the Municipality, until the earlier of: (i) full payment of the amount of the Recoverable
Grant that has been disbursed and has not already been repaid to MassDevelopment, (ii) the
expiration of 30 years from the date on which the first Economic Benefit to the Municipality
is realized, or (iii) if no redevelopment on the Site commences, the expiration of 30 years
from the date of the Recoverable Grant.

For the purposes of this vote, “Economic Benefit to the Municipality” means any increase in
the annual property tax and/or other municipal revenues for the Site (including but not
limited to non-profit PILOT revenue, local hotel-or restaurant-tax revenue, and new local
revenues derived from municipality — owned redevelopment projects) attributable to
development of the Property above the Baseline Value of the property (as hereinafter
defined). The “Baseline Value” means the amount of property tax and related tax revenue
assessed by the City of Gardner on the Site in the fiscal year of the execution of the, such
amount having been calculated by the municipality and determined to be $103,000.00 (the
“Baseline”).

Presented to Mayor for Approval — January 3, 2018
Approved — January 3, 2018
MARK P. HAWKE, Mayor

NEW BUSINESS

On a motion by Councillor Craig Cormier and seconded by Councillor Nathan Boudreau, it
was voted viva voce, eleven (11) yeas, President Scott Graves and Councillors James Boone,
Nathan Boudreau, Craig Cormier, Ronald Cormier, Edward Gravel, Karen Hardern, Christine
Johnson, James Johnson, Elizabeth Kazinskas, and James Walsh, to consider New Business.

#9886 (New Business)

On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, it was
voted viva voce, eleven (11) yeas, President Scott Graves and Councillors James Boone,
Nathan Boudreau, Craig Cormier, Ronald Cormier, Edward Gravel, Karen Hardern, Christine
Johnson, James Johnson, Elizabeth Kazinskas, and James Walsh, to refer a Measure
Confirming the Mayor’s Appointment of Priya Gandbhir to the position of Assistant City
Solicitor to the Finance Committee for study and report.

#9887/#9888 (New Business)

On a motion by Councillor Nathan Boudreau and seconded by Councillor Christine Johnson,
it was voted viva voce, eleven (11) yeas, President Scott Graves and Councillors James Boone,
Nathan Boudreau, Craig Cormier, Ronald Cormier, Edward Gravel, Karen Hardern, Christine
Johnson, James Johnson, Elizabeth Kazinskas, and James Walsh, to place on file the Mayor’s
Appointment of John Flick to the position of City Solicitor for term expiring January 7, 2019
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(#9887) and the Mayor’s Appointment of Rachel Stephano to the position of Executive
Secretary for term expiring January 7, 2019 (#9888).

ANNOUNCEMENTS AND COMMENTS

Councillors extended personal congratulations to newly-elected Council President Scott
Graves, as well as to newly-elected Councillors Edward Gravel, Christine Johnson, and
Elizabeth Kazinskas.

Councillor Nathan Boudreau expressed appreciation to Councillor Karen Hardern for her
“glowing words” about him and to his colleagues that gave him “their vote of trust this
evening.” He also extended congratulations to Council President Scott Graves, saying that he
[Boudreau] believes that he [Graves] will do a wonderful job, adding that “he [Graves] is
qualified in almost every way.”

Continuing, Councillor Boudreau said that “there is one thing that he found while
campaigning for the office of Council President,” which is “how divisive a group sitting
around this table. We are not on the same page on almost anything.” He said, “I've been
called, ‘in someone’s pocket,” which I am not,” and “I've been berated on my votes against
the raises of employees which I felt were justified by incredibly respected members of this
community and Councillors that have served decades.” He concluded his remarks saying,
“This body is more divided as ever and I hope we can bring it all back together within the
next two years to do something better for this upstanding community that we all love.”

Councillors Edward Gravel, Christine Johnson, and Elizabeth Kazinskas expressed thanks to
the voters for placing their confidence in them. Councillor Gravel added his personal thanks
to recently-departed Councillors for their service to the City.

Councillors praised the Inaugural Ceremony program, particularly the enjoyable
entertainment. Councillor Christine Johnson cited both the High School Select Choir and
the Middle School Bobcat Chorus, particularly its rendition of “Don’t Stop Believing.”

Councillor James Johnson commended the Fire Department for its response to a recent
gasoline spill on Timpany Boulevard, noting that Firefighters “spent approximately five and a
half hours in the bitter cold doing what they do best.” “A job well done,” he added.

Councillor James Boone stated that the Council should continue to pursue the Ambulance
service, noting that the Council “was sold” on the Ambulance service as a way to reduce the
use of overtime in the Fire Department, “which continues to be a problem.” He added that
the hopes that the next Public Safety Committee will work to assure that overtime is
reduced.
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Councillor Elizabeth Kazinskas expressed appreciation to her colleagues for welcoming her
to the Council and commented that the Inaugural Ceremony “was very special for the City.”

Councillor James Walsh remarked that he “begged to differ with comments suggesting that
‘the Council is more divided than ever.” “While it may be true,” he said, “that we don’t
always agree, that doesn’t mean that we are disagreeable. It means that we may have
different points of view or a different opinion.” Continuing, “We may have a different view
of the policy that should be adopted, employed, or changed. That does not mean that we are
divided. It means that we are striving to do the best that we can for the people who elect us.
And that is our job. It is the oath that we take.” He concluded saying, “So, I look forward to

I«

continuing that process and having respect for the important role that the Council plays in
the management of our municipal matters.”

President Scott Graves informed the Council that he will communicate with each Councillor
about Standing Committee appointments and will make assignments that would best serve
Gardner’s citizens, adding that he plans to announce the appointments prior to the next
Council meeting.

CLOSING PRAYER

President Graves led the Council in the Closing Prayer.

ADJOURNMENT

On a motion by Councillor James Johnson and seconded by Councillor Christine Johnson, it
was voted viva voce, eleven (11) yeas, President Scott Graves and Councillors James Boone,
Nathan Boudreau, Craig Cormier, Ronald Cormier, Edward Gravel, Karen Hardern, Christine
Johnson, James Johnson, Elizabeth Kazinskas, and James Walsh, to adjourn at 7:58 o’clock
p.m.

Accepted by the City Council:
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CITY OF GARDNER
MASSACHUSETTS 01440-2630

OFFICE OF THE
CITY CLERK

Room 121, City Hall
Tel (978) 630-4058
Fax (978) 630-2589

CITY OF GARDNER
NOTICE TO ABUTTERS

January 4, 2018
TO INTERESTED PARTIES:

Pursuant to the provisions of M.G.L., ¢.166, §22, you are hereby notified
that a Public Hearing will be conducted on Tuesday, January 16, 2018 at 7:30
p.m. in the City Council Chamber, Room 219, City Hall, 95 Pleasant Street,
Gardner, Massachusetts, upon the petition of NATIONAL GRID for permission
to locate poles, wires and fixtures, including the necessary sustaining and
protecting fixtures along and across the following public way:

CLARK STREET - National Grid to install one (1) solely—owned pole on Clark
Street beginning at a point approximately 147" northwest of the centerline of the
intersection of Century Way. National Grid to install a new solely-owned pole
number 33-1 approximately 147" northwest of Century Way and 460’ southeast of
Brookside Drive for new customer located at 300 Clark Street.

A diagram of the proposed pole location is attached for your edification.

CITY COUNCIL OF GARDNER

By: MW

City Clerk
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AUTHORIZING A FIVE-YEAR CONTRACT WITH
SIGNET ELECTRONIC SYSTEMS, INC.
FOR
“GENETEC ADVANTAGE” SOFTWARE MAINTENANCE SERVICES
FOR THE POLICE DEPARTMENT

VOTE: To authorize the City to enter into a contract not to exceed five (5) years with
SIGNET Electronic Systems, Inc. for “Genetec Advantage” software
maintenance services, pursuant to the provisions of Massachusetts General
Law, Chapter 30B, section 12 and in accordance with the SIGNET Electronic
Systems, Inc. Proposal dated November 13, 2017, attached and made a part

hereto.



RECEIVED

2018 JAM 14 :

Ifl'l;Y OF GARDI&ER POLICE DEPARTMENT
! \ CLERK'S aFF

Neil C. Erickson CARDMER. 1; 200 Main street Phone:(978) 632-5600

Chief of Police Gardner, Massachusetts 01440 Fax: (978)630-4027

January 11, 2018

Mayor Mark P Hawke
Gardner City Hall
Gardner Ma 01440

Dear Mayor Hawke; I respectfully request approval for a § year maintenance agreement with Genetech
Advantage. This company covers our in house security system and software. We have an opportunity to
secure a five year agreement which will save the City $5,154.00. The cost of the agreement is $12,026 for
the 5 years. In addition this will also upgrade our current equipment. This covers our inside outside door
locks and inside outside camera networks. The company we do business with and are extending our
relationship with when we bring Fire Department into our Dispatch is called Signet Electronics Systems
Inc.. As we move forward the Gardner Fire Department will be enhancing their security and building
momtonng through a series of grants over the next few months. Thank you in advance for your

eratton of my request.

Neil C Erickson
Chief of Police



RECEIVED

PROPOSAL

11/13/2017

Laurie Lyons

City of Gardner

Gardner Police Department
Gardner, MA

01440

Quote #: SESQ15531

Presented by: Andrew Pelletier
Emalil: andrew.pelletier@signetgroup.net
Phone: 781-871-5888 x1196

SIGNET Electronic Systems, Inc.
90 Longwater Drive, Norwell, MA 02061

(v) 781-871-5888 (f) 781-871-4757
www.signetgroup.net
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Site Address:

Laurie Lyons
978-632-5600

City of Gardner

Gardner Police Department
Gardner MA 01440

Description of Work:

Signet is pleased to offer Gardner Police department the following proposal:

Options for 1, 3 or S year "Genetec Advantage” software maintenance agreements.

Genetec Advantage is required for system version upgrades, real time support, and hot fixes.

Attached is the full information sheet on the Genetec Advantage. Gardner PD's current coverage expires on 12/31/17.

QTY DESCRIPTION MAN PART # UNIT PRICE  TOTAL PRICE

1 Genetec Advantage - 1 year Genetec SMA -1 $3,436.00 $3,436.00
Year

1 Genetec Advantage - 3 year Genetec S5MA-3 $8,247.00 $8,247.00
- year

—_\——_¥

1 Genetec Advantage - 5 year Genetec SMA -5 $12,026.00 $12,026.00

year

*Plus applicable taxes

SESQ15531
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Assumptions

It is assumed that SIGNET will work during normal business hours.

Terms & Conditions

Terms: Credit to be determined, deposit maybe
required, Equipment shall remaln the property of SIGNET
Electronic Systems, Inc. until all installation and equipment
charges have been pald in full,

Providing the cllent has an open account in good standing,
unless specifically set forth in this written agreement,
payment for goods or services from SIGNET is net thirty {30)
days from the date of invoice. For clients without an cpen
account payments in advance or deposits will be

required. Overdue payments shall bear interest from the
due date at the rate of the lower of one and half percent per
month [1.5%) or the maximum rate permissible under
applicable law. Unless specifically set farth in this written
proposal or within the project specifications, equipment wilt
be invoiced upan dellvery and labor provided will be
involced in progress fashion. In the event that SIGNET has to
engage an attorney and/or file suit to collect any unpaid
invoice, SIGNET will be entitled to recover its attorneys’ fees
and costs of collection.

Unless specifically set forth in this written proposal all tabor
and parts will be warrantied for one year. Any other
manufacturer wareanties above and beyond one year are not
included in this proposal.

Any fallure by SIGNET ta deliver or Install products or to
otherwise perform caused by reason of any of the following
events shall not constitute an event of default or breach of
any Terms and Conditions of this Proposal or any other
contractual document between the parties: strikes, picket
lines, boycont efforts, fires, Noods, freeze, accidents, war
{whether or not declared), revolution, riots, insurrections,
acts of God, acts of government {including without
limltation any agency or department of the United States of
America or any other country, any state or local
government), acts of the public enemy, scascity or rationing
of gasoline or other fuel or vital products, inability to obtain
materials or [abor, or other causes which are reasonably
beyond the control of SIGNET. SIGNET shall take reasonable
efforts to notify the Client of any such delay and its cause,

This Proposal and all contracts and dealings batween the
parties shall be governed by and construed in accordance
with the laws of the State of Massachusetts, but without
regard to any conflict of laws provisions of that state which
would have the effect of applying the law of another state
or jurisdiction. Any action filed by either party against the
other must be filed in Plymouth County Massachusetts. Both
SIGNET and Cllent waive any consegquential, exemplary or
punitive damages allowed under Massachusetts or federal

SESQ15531

law, including without limitation, any damages and remedies
provided under Massachusetts General taws Chapter 93A
Ciient agrees that Client's maximum recoverable damages
for any claim against SIGNET shall be the amaunt that Client
paid to SIGNET.

To the extent allowed by applicable law, Client will
indemnify, defend, and hold harmiess SIGNET from and
against all direct and third party claims, liabilities, damages,
and costs (Including settfement costs} arising out of Client's
or Client's agents, contractars and/or employees’ negligent
acts or omisslons or any unsafe worksite, bullding or
property condition which Is not caused by SIGNET. The
parties agree that there are no third party beneficlarles
express or implied to this or any other contract between
Client and SIGNET. To the extent allowed by applicable law,
Client will also indemnify, defend, and hold harmless SIGNET
from any government or third-party action arising from
Client's fallure to follow or ablde by any applicable laws,
including without limitation, public bidding laws and
prevailing wage laws or other employment laws. Client's
indemnification and defense obligations shall extend to
claims after the services have been fully performed and after
the contract is terminated, as well as when it is in force and
shall continue until it has been finally adjudicated that any
and all actions against the indemnified parties are fully and
finally barred by applicable laws.

SIGNET will indemnify, defend, and held harmiess Client
from and against all tiabilities, damages, and costs (including
settlement costs) 1o the extent not covered by Cllent's
Insurance arising out of SIGNET's grass negligence or willful
misconduct, which has been finally adjudicated. For
purposes of clarity, SIGNET will not have any abligations or
liabllity under this section arising from any hazardous,
unsafe or unknown condition of Client’s premises or the
subject premises. Customer certification of Asbestos
presence: Unless noted above, the cllent hereby cenifies
that Asbestos and/or Asbestos-bearing materials are not
present in the areas In which SIGNET work will be
performed. Work In Asbestos hazard areas and/or Asbestos
removal is not included in this proposal and ¢ required will
be performed at additional cost by an authorized, certified
contractor.

The party seeking indemnification will promptly notify the
other party of the clalm and cooperate with the other party
In defending the claim. The indemnifying party has full
control and authority over the defense, except that {a} any
settlernent requiring the party seeking indemnification to
admit Kability or to pay any money will require that party's

a5



prior written consent, such eonsent not to be unreasonably
withheld or delayed, and (b} the other party may Join in the
defense with its own counsel at its own expense.

This proposal and any drawlngs, designs, specifications or
other information provided by SIGNET in connection with
this proposal are considered Confidential Information and
the propriatary business infarmation of SIGNET (herelnaiter,
“Confidential Information”). The recipient of any
Confidential Information will not disclose that Confidential

information, except to employees, andfor agents who need
to know It and

who have agreed in writing to keep It confidential. The
recipient will ensure that thase people and entities use
Confidential Information only to exercise rights and fulfill
obligations under this Agreement and keep the Confidential
Information confidential. The recipient may also disclose
Confidential Information when required by law after giving
the discloser reasonable notice and the opportunity to seek
confidential treatment, a protective order or similar
remedies or relief prior to disclosure.

We sincerely appreciate the opportunity to present this proposal to you. Please contact Andrew Pelletier
should you have any questions at 781-871-5888 x1196 or via email at andrew.pelletier@signetgroup.net,

SESQ15531
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Client: Company:

City of Gardner SIGNET Electronic Systems Inc.

Gardner Police Department X 90 Longwater Drive
———316ity-Hallavenus — 0D Mo o Strec” Norwell, MA 02061

Gar s 440

USA

. // Qndsew Pelleticy

Signature

Andrew Pelietier, Director of Project Management
Printed Name/Title

Printed’Name/Title

/c;l-A,] ﬁ 7 11/13/2017

Date Date

The information contalned in thls document and the solution proposed by SIGNET Electronic Systems, Inc. is proprletary and
confidential to SIGNET £lectronic Systems, Inc. These materials can be used solely for the purpose of evaluating a possible
transaction between SIGNET Electronic Systems, Inc. and its prospective client. No recipient of these materials may use them for
Its own commercial advantage. The recipient of these materials must hold them in confidence and shall not distribute them, in
whole or in part, to any ather individual or entity In any form without the prior written consent of SIGNET Electronic Systems, Inc.
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Rof: 78720 7673, 9875

CITY of GARDNER

Office of the City Auditor
John Richard, City Auditor
95 Pleasant Street, Room 126
Gardner, MA 01440
Phone: 976-632-1900 ext. 8020 + Fax: 978-630-3778
Email: jichard@gardner-ma.gov

To: City Council

Re: Money Orders for consideration on December 18, 2017

Listed below are balances in various ledger accounts that periain to Money Order transfers for
zz:;ideralion.

These balances are as of December 8, 2017:

Money
Order Balance
Free Cash 10000-35400 $2,137,689.00
~To City Building Capital Improvement 38193-58309 5 247,200.00  $1,890,4849.00
—x*to Fire/EMT Depl for New Vehicle 12231-55090 245,000.00 $1,645,489.00
to Mayor's Unclass. for Watkin Field Cap. Imp. 38194-58313 146,300.00 $1,499,189.00
>-to Mayor Dept for Prof Services 11121-52190 5,500.00 $1,493,689.00
to Comm. Dev. for GRA Supplies Exp. 26182-52230-18117 5,607.00 $1,487,992.00
$1,487,992.00
The Snow & Ice account currently has available $298,984.09
14421-52210
Sincerely
copies: Mayor John Richard

City Clerk City Auditor
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	#9883
	On a motion by Councillor James Walsh and seconded by Councillor Christine Johnson, it was voted viva voce, eleven (11) yeas, President Scott Graves and Councillors James Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, Edward Gravel, Karen Hard...
	President Graves announced that since the 2018 Public Service Committee has not been constituted, more time was granted for study and report.
	FINANCE COMMITTEE
	#9872
	President Graves informed the Council that since the 2018 Finance Committee has not been constituted; more time was granted to study and report on AN ORDER APPROPRIATING FROM FREE CASH TO CITY HALL IMPROVEMENT CAPITAL.
	#9875
	President Graves informed the Council that since the 2018 Finance Committee has not been constituted; more time was granted to study and report on AN ORDER APPROPRIATING FROM FREE CASH TO THE ROOM TAX MAYOR’S DEPT. – PROFESSIONAL FEES.
	UNFINISHED BUSINESS AND MATTERS FOR RECONSIDERATION
	#9873
	#9882
	The Resolution having been reconsidered, Councillor Walsh moved to amend the Resolution by striking the figure” $134,230.00” and inserting in place thereof, the figure “$103,000.00.”  Councillor James Boone seconded the motion.
	On the motion, it was voted viva voce, eleven (11) yeas, President Scott Graves and Councillors James Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, Edward Gravel, Karen Hardern, Christine Johnson, James Johnson, Elizabeth Kazinskas, and James...
	On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, it was voted viva voce, eleven (11) yeas, President Scott Graves and Councillors James Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, Edward Gravel, Karen Hardern...
	#9886 (New Business)
	On a motion by Councillor James Walsh and seconded by Councillor Ronald Cormier, it was voted viva voce, eleven (11) yeas, President Scott Graves and Councillors James Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, Edward Gravel, Karen Hardern...
	#9887/#9888 (New Business)
	On a motion by Councillor Nathan Boudreau and seconded by Councillor Christine Johnson, it was voted viva voce, eleven (11) yeas, President Scott Graves and Councillors James Boone, Nathan Boudreau, Craig Cormier, Ronald Cormier, Edward Gravel, Karen ...


